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Vision, Mission & Objectives
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Wai Ji Christian Service strives for
excellence and innovation in serving people
with intellectual and other disabilities,
promoting their well-being and advocating
their social inclusion.

{$ p Mission

EEHRERBEUSZBEIEMREEN
BERfEm  BRMBHUBSEEFSEHR -
REBIFMEMZ TR  EEEaE - %
BRAMEERAL  BAZEEEREREE
ALTRIASLE - WERRARES -

The mission of Wai Ji Christian Service is
to reflect God’s love to people with intellectual
and other disabilities by offering them
support, advocating their social inclusion,
defending their rights and liberties, and
empowering them to make contributions to
the community. To this end, the organization
seeks to develop and maintain a wide yet
innovative variety of services, facilities,
programmes, researches and educational
activities, in partnership with the families of
people with intellectual and other disabilities
and with the wider community.
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To demonstrate the Christian conviction that
each human being is valuable in their own
right.

To provide nurture, care and training for
people with intellectual and other disabilities
so that they may develop their full potential.

To train up staff to provide nurture, care and
training for people with intellectual and other
disabilities as well as their families.

To support and educate the families of people
with intellectual and other disabilities.

To initiate, advocate, organize, provide,
manage and develop any activities, services
and facilities required by people with
disabilities.
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The logo of the Agency is made
up of a person, a piece of ribbon, and
the Cross. The person is waving the red
ribbon, from which a heart shape was
formed by combining the body outline
and the ribbon. This expresses the joy
and passion for life, all coming from
the Cross inside the heart — meaning
the grace of Christ. The Cross also
inspires us to serve our service users in
Christ’s love.
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Wai Ji Christian Service, formerly known as the
“Kowloon Union Church Wai Ji Training Centre”, was
established in 1979 by a group of church members
who had noticed the service needs of people with
intellectual disabilities. Initially, half-day service
was provided on the church premises. In 1984, the
centre received subvention from the Social Welfare
Department and was moved to Shek Kip Mei, Kowloon
offering whole-day training service.

The types of services being provided have
expanded to include day activity centres and residential
service, sheltered workshops and residential service,
home-based training service, supported employment
service, supported hostels, respite care service,
occupational therapy service, clinical psychological
service, physiotherapy service as well as speech
therapy service. In the year 2002-2003, the home-
based training service was enhanced to home-based
training and support service. Furthermore, holiday care
service and community rehabilitation support service
were introduced. A social enterprise namely Wai Ji
Hong Yip Company Limited was also established to
provide assistance to people with disabilities in terms
of vocational development. In March 2006, our first
integrated rehabilitation services centre in Tseung
Kwan O was set up, providing care and attention home
service, day activity centre service, residential and
respite care service. Another integrated rehabilitation
services centre was opened in Tai Wai, Shatin, in
May 2007 offering integrated vocational rehabilitation
service, day activity centre service, residential and
respite care service. With new planning of the Social
Welfare Department on community support services
for people with disabilities, our home-based training
and support service was converted into a district
support centre in January 2009.

The agency was renamed “Wai Ji Christian
Service” and incorporated as a limited company in
1995. At present, we have 22 service units and more
than 500 staff serving approximately 1,300 persons
aged six or above with intellectual and other kinds of
disabilities.
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Wai Ji Christian Service has been serving people
with intellectual and other disabilities for almost 40 years
since the establishment in 1979. Our mission is to act the
love of Jesus Christ, by serving people with intellectual
and other disabilities with quality services through more
than 20 service units and a number of service projects.

On account of the higher severity of the ageing
problems among our service users, the Agency has set
a Three-year Strategic Plan for 2016-2019 and put the
plan into execution, with its focus being put on providing
well-suited services for ageing people with intellectual
and other disabilities, as well as their carers. It was
the second year in 2017-2018 for putting forward the
plan. | am honoured to have the chance to take up the
Chairperson’s role of the Board, leading our team to
join hands in paying our utmost effort in serving people
with intellectual and other disabilities. Significant service
attainments with satisfactory results were seen this year.

There are 3 main directions of the plan. The first
direction of the plan is to build up a stable and devoted
workforce for retaining staff, as well as to enhance our
fringe benefits for attracting talents. Presently the Agency
has more than 500 staff members. Periodic reviews and
improvements on staff benefits have been on-going. We
also focus on staff training and encouraging our staff to
join relevant overseas exchange programmes so they
can acquire ideas from the experience of overseas social
service organizations to improve our services. Restructure
of certain departments was completed to redefine their
functions, and hire new staff members when required.

The second direction of our Plan is to strengthen the
holistic care for our ageing and autistic service users, as
well as their carers. Owing to the changing needs of our
ageing service users, our pilot project “Ageing Corner”,
now namely “Po Yee Court” for Po Lam Day Activity
Centre has been implemented so adequate services can
be offered to ageing users there, with the use of new
technologies, tailor-made equipment and updated daily
schedule. Itis expected that this service can be launched
in 2018-2019.

To address the needs of our service users with
autism, we were in partnership with the concerned
scheme organized by Heep Hong Society. Since the
results were very satisfactory, we have decided to
continue their services. The carers of service users are
also our service targets, so the “Infinity in Love” service
project was carried out, offering carer-centric support
services including case and group support. Owing to the
encouraging outcomes, we have been striving for getting
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external support so that the service project will become
one of our regular services.

The third direction of our Plan is to explore more new
services, strengthen our promotion and external networks
in order to enhance our overall brand image. We have
been so delighted for being awarded the Shui Chuen O
Day Activity Centre cum Hostel project in early 2018. It
is expected that this new service unit will commence its
operation in early 2019.

A number of agency-wide events were organized
this year with the support of the general public and a lot of
kind-hearted volunteers. The “Friends Forever Volunteer
Service Project IlI” of our Bradbury Tin King Centre and
Hostel, was elected as one of the top ten at the “Hong
Kong Ten Best Social Service Projects Election 20177,
through which the result was very encouraging. Our first
agency-wide Volunteer Award Presentation Ceremony
was held in September 2017 to express our thanks and
recognition to all of our supportive volunteers. In March
2018, an agency-wide socially inclusive hiking activity
took place at Shing Mun Reservoir in Tsuen Wan, with the
support of a few hundred volunteers, so that our service
users’ dream of hiking in a country park came true.

A personal care salon is being operated in Cheung
Sha Wan by Wai Ji Hong Yip, our social enterprise.
Its achievements were well recognized. Under the
arrangement of the Home Affairs Bureau, a production
crew of Television Broadcasts Limited visited the salon
to conduct interviews and do video shooting for a special
programme introducing various social enterprises.

We cannot get adapted speedily to the changing world
and keep optimizing our services without the devotion and
effort of our staff. | wish to continue to work hand in hand
with all of you to serve people with intellectual and other
disabilities, so that they can experience abundant and
meaningful lives.

| would also like to take this opportunity to extend
our heartfelt gratitude to the Social Welfare Department,
other government departments, corporate and individual
donors, partners, funders, volunteers, families of our
service users, and all the stakeholders, on behalf of our
Board of Directors. May God be our leader always and
bless us for our future development.

Ir. CHUNG Kin Keung, Lawrence
Then Chairperson, Board of Directors
(till 14/12/2017)
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Esther KWONG
Current Chairperson, Board of Directors
(from 15/12/2017)
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For the Standing Committee on Planning and
Development, 2017-2018 has been a very fruitful year.

Developing new services

The Committee has full understanding that to bid
for quality-based services with subvention by the Social
Welfare Department is of great importance to our Agency’s
development, we have been actively participating in
bidding new services in the past few years. Though none
was awarded, this has not affected our determination in
developing new services. We looked into our inadequacies
in each unsuccessful attempt so as to make improvements.
Gradually, a team of talents, and a database of innovative
service information as well as a team of well-experienced
proposal writers have been built up. On account of the
perseverance and devoted collaboration of various teams,
our Agency was awarded the set up and operation of the day
activity centre and hostel for severely mentally handicapped
persons in Shui Chuen O Estate in early 2018, and it is
estimated that the service there will commence in early 2019.

Po Yee Court - pioneer service project for ageing people
with intellectual and other disabilities

We are striving for providing more well-suited services
for ageing people with intellectual and other disabilities. After
exploring the feasibility in the previous year, the “Ageing
Corner” for ageing people with intellectual disabilities has been
put into execution. Po Lam Day Activity Centre was chosen
as the site for the pilot project - “Ageing Corner”, namely “Po
Yee Court”. The refurbishment is being undertaken.

The Ageing Corner for ageing people with intellectual
disabilities is an innovative and specialized service project
in which our Agency has put resources so as to provide
well-suited services designed by professional paramedical
team, consisting of physiotherapists, occupational therapists,
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speech therapist and nurses, in accordance with the needs
of ageing people with intellectual and other disabilities.
The services will be tailor-made and rendered in a relaxing
environment, by utilizing advanced technology, and well
trained professionals. We hope that the concept of “life-
boosting technology” can be fully activated in the Ageing

Corner.

For family carers of people with autism, intellectual and
other disabilities, caregiving is a life-long responsibility. The
burden and stress they have to bear are not easily understood
by the others. In view of this, our Agency has been running
the “Infinity in Love” Service Project to provide carer-centric
support. A total of approx. $1,600,000 was funded by the
Hong Kong Community Chest for running this service project
in the years 2017-2019. Afterwards, we will need to look for
other funding sources. Looking forward, it will be good if
the service can be turned into a regular service to fulfill the

community needs.

During the year, the second year’'s work plan of the
Agency’s 2016-2019 Strategic Plan has been put into
execution. Part of the plan was revised according to the
progress status in the first year. All the core items in the work
plan, including the services for ageing people with intellectual
and other disabilities as well as the carer support services,

had satisfactory progress and outcomes.

| would like to extend my sincere gratitude to all staff
of the Agency for working hand in hand in providing quality
services to our service users. | am also thankful to all the
Committee members for their active participation and
contributions throughout the year. | am looking forward to
working with them to further develop new services in the
coming year.

Prof. LI TSANG Wai Ping, Cecilia

Chairperson
Standing Committee on Planning and Development
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ommittee on service and Health Care

In the year 2017-2018, the Standing Committee on
Service and Health Care put various healthcare projects of
the Agency into consideration and approved funding support
for putting them into execution. It has been supervising
different paramedical services, and monitoring the progress

of service performance and OSH-related work.

With the purpose of identifying our ageing service users’
diseases and arranging adequate treatment earlier, we have
been operating a baseline health screening programme since
2013. The programme encompasses different health check
items, blood tests, referrals and follow-up. During the year,
the Committee granted a funding to keep this programme
running. In addition, in order to improve the walking ability
of frail service users and prevent fall accidents that happen
among service users, the Committee granted funds to
support two programmes of procurement of devices for fall
prevention and tools for walking training respectively. After
a thorough study, the Committee has recommended to the
Board to reactivate “Healthy Teeth Happy Life Service Day”
for providing our service users with necessary dental services,
consisting of checkup, scaling and MAP dental treatment if
required, in a non-hostel venue. The proposal was supported
by the Board and a dental service day will be held in 2018-
2019 with dental services to be provided by the Hong Kong
Christian Dental Fellowship.

In addition to the above-mentioned healthcare projects,
the Committee has also been monitoring the progress
of the pilot project “Ageing Corner’ for ageing people
with intellectual disabilities, as well as application of the
Medicine Administration System for better management of
daily medicine distribution procedures to our service users.
Regarding the “Ageing Corner” for our ageing service users,
the plans for the fitting-out works and the list of furniture and
equipment have been prepared. Once the approval of the
fitting-out work plans by the Housing Department has been
sought, the works will be carried out, and the furniture and
equipment will be procured. It is expected that the “Ageing
Corner” will start its operation in the second half of 2018.
Regarding the Medicine Administration System, we will need
sufficient time to input necessary data since the basic service
user data and medicine data has to be entered. On account
of this, the system will be put into execution by stages in
service units.

With respect to supervising the Agency’s paramedical
services, the Committee perused and commented on the
quarterly reports of our nursing service, physiotherapy service,
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occupational therapy service and speech therapy service. The
reactivated speech therapy service is not commonly found in
rehabilitation service organizations in Hong Kong, which aims
to better handle the swallowing problems of our service users
and train up their communication ability.

With regard to the monitoring of service performance,
all units / services of the Agency have met all of the required
sixteen service quality standards and the basic service
requirements in their self-assessments.

Concerning Occupational Safety and Health, the work
injury accidents and staff injured cases this year were 42 and
39 respectively, equivalent to 7.4% of the total staff number.
There was a significant reduction in both work injury accidents
and the injury rate when compared with those of the year
2016-2017: there were 6 fewer work injury accidents with a
rate reduction of 1.3%. This indicated the effectiveness of the
work done on Occupational Safety and Health over the year.

Lastly, both of us would like to take this opportunity to
express our thanks to all the Committee members for their
active participation in and contributions to the work of the
Committee for the year 2017-2018.

A A

Dr. SZETO Pui Yuk, Grace Dr. LO Dgok Sing
Chairpersons

Standing Committee on Service and Health Care
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The Standing Committee on Corporate Communication
and Marketing Development has attained remarkable results
in the areas of public relations and image enhancement,
member policy and relations, volunteer recruitment and
relations, fund-raising and donor relations, IT development,
and knowledge management. The results attained are given
below:

Regarding public relations and image enhancement,
we were honoured to have Mr. Ben Wong, the renowned
artist, to continue to be our “Love Ambassador” to help in
promotion of our Agency services, and make the general
public be more concerned about the rights and benefits of
people with intellectual and other disabilities. In order to
make our “Brand” more outstanding, we made use of our
two cartoon characters, namely “Disabie” and “Ah Fui” on
different occasions. Moreover, to ensure that our Agency
could continue to use these two characters for promotion, we
have processed a trademark registration for “Disabie” and
“Ah Fui”.

We were one of the exhibitors at the “Caring Company
Partnership Expo” held at the Hong Kong Convention and
Exhibition Centre on 16 March 2018. The art talents of our
service users were showcased to visiting companies and
groups. Being an exhibitor, we were able to know more
groups and companies who are great contributors to charity
and there will be opportunities for future collaborations.

For volunteer relations, the first agency-wide stand
alone “Volunteer Award Presentation Ceremony” was held
on 23 September 2017. Mr. Fong Kai Leung, then Assistant
Director of Social Welfare Department (Rehabilitation and
Medical Social Services) was invited to be the officiating
guest. More than one hundred participating volunteers have
joined the Ceremony, individuals or from corporations, groups
or families of our service users.

On our fund-raising programmes, our Flag Day 2017
was held in the New Territories on 22 July 2017. More
than 1,600 volunteers participated in the activity. The gross
donations consolidated were approx. HK$620,000. The
fund raised would be used for providing well-suited services
to our ageing service users and support to their families.
Furthermore, donation boxes were placed in all the service
units and in some corporations. In addition, paintings made
by our service users were displayed and put for a charitable
sale during the Christmas Dinner Party held on 15 December
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2017. An appeal was also made to schools during Chinese
New Year for inviting students to donate their “red packet*
money in supporting our services for ageing service users.

For member relations, a plan on member relations
and engagement was devised with the purpose of providing
an induction to them, arranging their visits to our service
units, inviting them to our events as well as collecting their
feedbacks.

Concerning the IT development, we are still awaiting the
result of our application for the Social Welfare Development
Fund Phase lll under the Social Welfare Department. The
funding application was made for the projects of revamping
our website, updating the accounting system and enhancing
the training subsidy management system of our sheltered
workshops. It is expected that they can be carried out with
the approved funding in the coming year. The system for
knowledge management has already been in place. It will
be employed to implement knowledge management and
gradually build up the procedures and culture for knowledge
management in the Agency.

Finally, | wish to express my thanks to all the Committee
members for their valuable contribution on corporate
communication and marketing development last year.

i
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CHUNG Wing Yan, Vivian

Chairperson

Standing Committee on Corporate Communication
and Marketing Development
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Committee on Auman rResources

Over the year, the Standing Committee on Human
Resources continued to optimize human resources
management, review staff benefits and strengthen staff
training. Among the various programmes, the more significant
ones were the support for maintaining the manpower of the
“Infinity in Love” Service Project, sustaining and enhancing
the staff out-patient medical allowance, setting the structure
and responsibilities of the Corporate Communications
and Development Department, revising the pay for relief
workers, and giving consent to the “Most Popular Staff
Member Election” proposed by the Staff Representatives
Association. Moreover, on account of the additional funding
allocations received from the Social Welfare Department
for designated uses during the year, we supported the
manpower increase in drivers for our day activity centres
and integrated rehabilitation services centres as well as the
reform of manpower structure of Yuen Long District Support
Centre.

With the recommendations by the Committee, the
above-mentioned were all approved by the Board and put
into execution in the year.

Lastly, both of us would like to express our heart-felt
gratitude to the Board and the other standing committees for
the support from them over the past year.

LEUNG Kai Lok, Peter LAU Ming Chung, Peter
Chairpersons

Standing Committee on Human Resources
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Wai Ji Christian Service
strives  for  offering  well-
suited services to people with
intellectual and other disabilities
so that they can fully develop
their potentials, get socially included and have an abundant
life. This year, we have significant progress in training up
talents, improving and expanding service scope, as well as
enhancing our corporate communications and brand image.

Progress Report for the second year of our 2016-2019
Strategic Plan

With the intention of getting speedily adapted to the
changing world, as well providing more adequate services
to our service users, the Agency has set a 3-year Strategic
Plan for 2016-2019. Encouraging progress was attained in
the year 2017/18, following the work carried out in the year
2016/17.

Building up a Workforce with Stability and Commitment

The first direction is to build up a stable and committed
workforce of talents and to retain talents. The efforts paid in
this direction included the extension of the “Infinity in Love”
Service Project, the completion of the restructure of the
Corporate Communications and Development Department
and redefining their functions, increasing the manpower of
drivers for day activity centres and integrated rehabilitation
services centres, as well as reorganizing the staff structure
of Yuen Long District Support Centre. The compensation
and benefits for our staff have also been augmented in terms
of salary increments for relief staff, as well as increased
medical allowance, all for attracting talents. Moreover, much
emphasis has been put on staff training. With the funding
support from the Social Welfare Development Fund, our
managerial and professional staff have received more
trainings so they may provide services in even better quality.
We also encouraged our staff to join overseas exchange
programmes to absorb more about other service experience
of social welfare organizations in different countries for
optimizing our services.

Adhering to our “family-friendly philosophy”, we had
different family-friendly policies and measures for our staff
so they may have better work-life balance. This year we were
granted the “Family-Friendly Employer Award 2017/18” and
the “Special Recognition Award (Gold Award) 2017/18” by
the Labour and Welfare Bureau.
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With the aim of continuously enhancing our services
and professional standard, and enabling our staff to acquire
new knowledge and skills, a number of training programmes
were organized such as courses on various therapies
(aromatherapy for instance), workshops on occupational
safety and health at workplace, use of psychiatric drugs,
methods on nursing care. Much focus was put on training
our staff so they are more equipped with adequate skills
and intervention methods to take better care of ageing
people with intellectual disabilities or people with autism.
Moreover, we have been in collaboration with the Centre
for Human Resources Strategy and Development (CHRSD)
of the Hong Kong Baptist University to arrange a series of
courses on leadership and management so as to strengthen
our top and mid-level management as well as our internal
communication. Meanwhile, talks on concerned ordinances
and insurance policies were held for our staff to enhance their
required knowledge on the ordinances or policies related to
rehabilitation services.

The second direction of our 3-year Strategic Plan is to
strengthen the holistic care for our ageing and autistic service
users, as well as their carers, in terms of physical, emotional,
social and spiritual support.

Extended well-suited services for ageing service users

The Ageing Working Group was set up to co-ordinate
well-suited service enhancements for our ageing service
users. It planned to get a service handbook published, the
website “Health Tips for Ageing People with Intellectual
Disabilities” revamped, the assessment tools on ageing
standardized, staff training arranged, and the pilot Ageing
Corner, namely “Po Yee Court”, set up at our Po Lam Day
Activity Centre. It is expected that this Ageing Corner will
start its operation next year.

As our users are becoming more senior in age, almost
77% of them were over 40 years old. On account of this,
a health baseline scheme was put into execution for better
understanding the health condition of our ageing service
users, and taking better care of them. Our target is to
subsidize residential service users aged 51 or above to have
body checks so as to enable earlier detections and follow-up
of their health problems. Besides this scheme, two kinds of
services were initiated for our ageing service users, through
which walk trainings were offered while fall prevention among
them was done.

Our physiotherapists continued to collect the quarterly
data of fall accidents among service users from our service
units for making analyses and suggestions of fall prevention
together with them. They also continued to assess service
users’ motor functions, balancing and muscular ability so they
may offer adequate trainings to service users and procure
suitable lifting equipment if required.
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Our occupational therapists conducted cognitive training
to ageing service users aged 40 or above. Tablet computers
were used in the training to make it more interesting.
Assessments were also conducted on hand grip strength and
hand dexterity of our service users for better monitoring of
their muscular functionality in future.

Our speech therapist put forward an assessment and
a universal screening of feeding and swallowing functions of
our service users so as to better understand the proportion
of people with development disabilities with swallowing
disorders, set a functional baseline for tracing the functional
changes later on, and make suggestions on the types of
therapies required.

Corresponding services for service users with autism

We have been partnering with Heep Hong Society since
2016 on their specially designed scheme for people with
autism. With very encouraging results, we continued to join
the second phase of the scheme. In addition, our Working
Group on Services for Autistic People arranged training to
our staff and family members of our service users, including
an advanced training course on social story, a workshop on
theories and methods of applied behavioural analysis, and a
talk on handling challenging behaviours of a family member
with autism when staying outside. Positive feedbacks were
received on these training.

Holistic support for family carers

We received funding support from the 45th Anniversary
Fund of the Community Chest to run the “Infinity in Love”
Service Project since 2014, with the aim of providing support
to carers of our service users through case counselling,
therapeutic groups, interest classes, parent-child activities,
as well as trainings for volunteers and our staff, etc. During
the year, with the funding support from the Centaline Eagle
Club, a movie viewing event of the movie “Tomorrow Is
Another Day” was organized. Owing to the effectiveness of
the service project, our Board of Directors agreed to continue
to offer financial support to the project.

The third direction of our 3-year Strategic Plan is to
launch more new services and strengthen our promotion
and external networks in order to enhance our overall brand
image.

Strengthening external networks

We are dedicated to strengthening our external
networks, making good use of various resources, and building
up long-term strategic partnerships. In terms of extending
our volunteer networks, an agency-wide volunteer award
presentation ceremony was held on 23 September 2017 for
recognizing the great contributions of all our volunteers.
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The Agency was one of the exhibitors in the “Caring
Company Expo 2018” organized by the Hong Kong Council of
Social Service on 16 March 2018. The theme of our exhibition
was “Flying High with Artistry, while Going beyond Boundary
with Creativity” with the intention of showcasing the art talent
and attainment of our service users. Moreover, the “Friends
Forever Volunteer Service Project III” of our Bradbury Tin
King Centre and Hostel, was elected as one of the top ten
at the “Hong Kong Ten Best Social Service Projects Election
2017” organized by the International Lions Club District 303
(Hong Kong and Macau, China), through which the result was
very encouraging. On 24 March 2018, an agency-wide social
inclusion hiking activity took place at Shing Mun Reservoir in
Tsuen Wan, with the full sponsorship of FFG Charity Society
and the support of a number of volunteer teams, so that the
participating volunteers and our service users could join the
activity in a ratio close to 2:1. Our service users’ dream of
hiking in a country park came true.

Personal care salon by our social enterprise being well
recognized

With an allocation from the “Enhancing Employment of
People with Disabilities through Small Enterprise” Project of
the Social Welfare Department, our social enterprise Wai Ji
Hong Yip Co. Ltd. operated a personal care salon in Cheung
Sha Wan. This year the salon has been hiring 6 people with
disabilities. Furthermore, under the arrangement of the Home
Affairs Bureau, a production crew of Television Broadcasts
Limited visited the salon to conduct interviews and do video
shooting for a special programme introducing various social
enterprises.

In the year 2017/18, not only did we use approximately
HK$1,150,000 from our Lump Sum Grant reserve to employ
5 temporary staff to strengthen the caregiving manpower for
better serving our ageing service users, but also continue
to offer speech therapy service so that different professional
teams can work hand in hand to provide adequate services
to our service users who are facing problems of swallowing,
choking, and language or communications. Moreover, with
the objective of providing well-suited services for ageing
service users of day activity centres, a pilot project, namely
“Po Yee Court”, was set up in Po Lam Day Activity Centre.
If the outcomes of this pilot service are satisfactory, more of
the same service corner will be set up in our other service
units in future.

In addition, a total of approximately HK$790,000
was drawn from the Mandatory Provident Fund reserve
of non-snapshot staff to increase the voluntary employer
contributions to the Fund in order to recognize the
performance of our staff, and help to retain staff of long
service. It is expected that this measure will be continued in
the next few years.

May | take this opportunity to extend my sincere
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gratitude to our diligent and conscientious staff for their
great contributions in fulfilling Wai Ji's mission and taking
good care of our service users? | would also like to express
our thanks to all our kind-hearted friends, our corporate
partners, the government, parents of service users, and all
the standing committees and their members. On account
of their support and advice, we were able to overcome all
the challenges and make certain contributions in building up
an inclusive society. Thank God so much for His keeping
and leading over the past year. Moving forward, we will have
our 40th Anniversary next year. A number of events will be
held to celebrate this great occasion. We will continue to
pay our utmost effort in striving for achieving our vision and
objectives through innovation and creativities.

S
|

WU Ting Pang, Sunny
Chief Executive
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The Family Representatives Association had their
committee member renewal upon term expiration in April
2017. With the support of other family representatives, | was
elected the Chairperson of the Association. | shall be obliged
to perform the duties of the post and fulfil the jobs entrusted
to me with my utmost effort.

The Association has held four meetings in 2017-
2018. During the meetings, reports on the Agency’s affairs
as well as the “Infinity in Love” Service Project for service
users’ families were delivered. Information on the latest
developments of rehabilitation services for people with
intellectual and other disabilities were also given. We also
had discussions on the activities for service users’ families
to be held in 2017-2018, and some other concerned issues.

The “Infinity in Love” Service Project offered parent-
child activities, visits by volunteers (most were service users’
family members), casework, interest groups and spiritual
support. It also rendered training for our staff, service users’
family members and volunteers. The project was funded by
the Community Chest with the original funding period from
May 2014 to April 2017. As the project attained encouraging
results, the funding period has been extended for two more
years, up to April 2019.
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With regard to information about the latest developments
of rehabilitation services for people with intellectual and other
disabilities, we have known from the Agency’s attending staff
that the Social Welfare Department would provide additional
funding support to each day activity centre and hostel for
people with severe intellectual disabilities to purchase and
maintain a passenger van. A working group under the Labour
and Welfare Bureau produced a resource kit for caregivers on
the healthcare of people with intellectual and other disabilities.
The Government was conducting a review of the Lump Sum
Grant system and the setting up of “Trust on special needs”
for people with intellectual and other disabilities.

Concerning the activities for service users’ family
members, an annual party and a barbecue fun day were
organized. The annual party was held on 27 July 2017 with
a total of sixteen tables seating 193 family members, Wai
Ji Director and staff members. The party was bustling with
excitement. Mr. Andrew Leung, our occupational therapist
delivered a talk on “Methods of Physical and Mental
Relaxation”. The barbecue was held at Wong Shek Pier,
Sai Kung on 15 November 2017 with the participation of 45
family members and 4 staff. We all had a good time in the
bosom of nature under warm and breezy weather.

Upon our discussion topics this year, we expressed our
concerns and opinions on the outreach dental service project,
the training needs of family members of service users with
autism, the arrangements of flu vaccination for service users,
the recruitment of our Chief Executive, and the problem of
insufficient frontline service staff in our units. These opinions
were forwarded to the Agency for consideration and further
follow-up.

All in all, I would like to give my sincere gratitude to
all the other family representatives for their participation in
the meetings and activities of the Family Representatives
Association. | am also grateful to the Agency for its financial
and other kinds of support. Being a service user’s family
member and carer, a relatively lower participation level by
some family representatives owing to their commitments on
either work or families is fully understood.

CHENG Fook Kwai
Chairperson
Family Representatives Association
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Bring Lives the
Blessing of Love
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When Jesus spoke again to the people, he said,

‘| am the light of the world. Whoever follows me will
never walk in darkness, but will have the light of life.”
(John 8:12)
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Highlights of the Year
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A SIfEMEELTER "EF10FRBRBEE, -
A "Ten-year Long Service Award” for directors
was presented to Dr. Grace SZETO.

> AEREESHEREEOE
YEHEDEET -
Ms. Esther KWONG,
Chairperson of the
Board of Directors, gave
encouragement to all
the staff in her speech.

The Annual General Meeting 2016-2017 cum Christmas
Party of our Agency was held at Fulum Palace Restaurant,
Shek Mun, Shatin on 15 December 2017 evening. In the
meeting, reports on the Agency’s services and financial
status over the year 2016-2017 were delivered. In addition,
the member list of the Board of Directors 2017-2018 was
announced. Awards for the year 2016-2017 were presented,
including “Long Service Awards” for directors and staff, as
well as “Outstanding Staff Awards”. There were over ninety
tables seating more than one thousand attendees. All of the
participants were bustled with excitement and enjoyed the
party so much.

v EERMENER "EF10FRPRBEE, -
A "Ten-year Long Service Award” for directors
was presented to Rev. Phyllis WONG.

A EfiEFEIa EaTM—F °
The audience was highly engaged with the
performers in the Christmas Party.
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Nam Shan Day Activity Centre Open Day cum 33rd Anniversary Celebration
SURARENREWLPLIK2017 Our Nam Shan Day Activity Centre located in Shek

53— — = N Kip Mei had its Open Day cum 33rd Anniversary Celebration
F5813HETHEMBE=1T=BFExE P

’ g 43 ﬁﬁ - i s n; =  heldon 13 May 2017. The event was officiated by Ms. Wendy
RE)  RERMERE *U ZRKYEERN  cHAu, District Social Welfare Officer (Sham Shui Po), Social

EER BB HEERE - Welfare Department.

<« PEBLLHASKEEEFEFEZRTZM  REFTERELELE
— ) ERNE R P OMII33BE -
Together with Mr. Lawrence CHUNG, then Chairperson of our Board
of Directors, and Mr. Peter LEUNG, current Vice-Chairperson of
our Board of Directors, Ms. Wendy CHAU joined the cake cutting
ceremony to celebrate Nam Shan Centre’s 33rd Anniversary.

> ELPORBEREREERE (SEEWL) -
Service users of Nam Shan Centre were
having a dance performance.

EHGSERRFHOI0BEFEEHE

Mei Tm Integrate ehabllltatlo Selces Kiﬁf@ﬂ(ﬂﬂﬂn Yy
Celebration cum Open Day

EHGESERERBPOLUNRKESE Mei Tin Integrated Rehabilitation Services Centre
BT - R2007F /T - 2R 20174  Wwas established in Mei Tin Estate in 2007. On 16 September

I s 8 2017, its 10th Anniversary Celebration cum Open Day was
4 S FE QL EE
IRI6HRT /AT BEERERK held there. The kick-off ceremony of the Open Day was

H- -2HEASZIEEANBDVDHERFIZE officiated by Mrs. Gloria LEE, District Social Welfare Officer
EFE—Z2413dh,\\EEMEEIEE  (Shatin), Social Welfare Department.
B)EE

o

A EMA+BEFEAZHRKE - BE LN —O0E2EHX -
Mei Tin 10th Anniversary Celebration cum Open Day - the
staff worked in a unified spirit to make the unit a sweet home.
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‘Buddy Support” Project in Yuen Long
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The participating secondary students
came from three secondary schools and an
organization.

With funding support by the Queen Elizabeth Foundation
for the Mentally Handicapped for our four service units in
Long Ping Estate, Yuen Long, consisting of House of Arts
and Skills and Long Ping Hostel, Hor Ping Sheltered
Workshop and Hostel, Yuet Ping Supported Hostel and
Yuen Long District Support Centre, they jointly organized
a project namely “Buddy Support” in Yuen Long. The project
was put into execution from October 2016 to December 2017,
with the aims of enabling people with intellectual and other
disabilities to learn different art expressions, showcasing their
art talent, and letting teenagers and other people in Yuen
Long have better understanding of people with intellectual
and other disabilities so as to promote community inclusion.

The secondary students participating in the project
came from TWGHs Lo Kon Ting Memorial College, Tsung
Tsin College, Tin Shui Wai Methodist College and the Friends
of Scouting. They took part in an experiential camp, a hiking
activity, a reunion day and a sharing session, together with
service users of the four above-mentioned service units.

A ZHEHIMNBVERLSEZIERAIUE 7
PSR S R 58 A THIR A - MHPSRVEE FITNER
REBENRS -

The participating youngsters expressed
that the project had helped them get better
understanding of people with intellectual
and other disabilities, and realize that
their ability was higher than that they had
imagined before.

L3
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Loving and Joyous Art Inclusion Project (Final chapter) cum Carnival for Tuen Mur
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A EESR -
A group photo was taken in the event.

Our On Ting Day Activity Centre and Hostel located
in Tuen Mun staged an event namely “Loving and Joyous
Art Inclusion Project (Final chapter) cum Carnival” at Tuen
Mun Cultural Square on 13 January 2018 with the objectives
of letting people with intellectual and other disabilities enjoy
the pleasure of walking together with teachers and students
from schools and members of groups in the community, and
realizing together the spirit of inclusion and love.

The event was filled with very rich programmes, including
a social inclusion walk, stall games, a prize presentation
ceremony for a writing competition and a number of inclusion
performances. These programmes helped deepen children’s
and teenagers’ understanding of the social inclusion concept
and experience its value by bringing them to get in touch with
people with intellectual and other disabilities. Participating
guests included Chief Inspector Alex CHUNG, Member
of the Secretariat of the Hong Kong Police Volunteer
Services Corps, Ms. Vivian TONG, Convenor of Immigration
Department Volunteer Work Team, Ms. Rosita SHUM,
Board Director & Vice Chairman of Executive Committee
of Hear Talk Foundation, Ms. Dora LEE, Principal of PLK
Horizon East Primary School, and Ms. Vivian CHUNG, Vice-
Chairperson of our Board of Directors.

A SFEED . RENRBERSESMNEE
—iBIn SRRy - KRR |
During the carnival, our service users played
mass games with the participating primary
students. They had a great time together!
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Soccer Fun Day 2017
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Yuen Long District Support Centre was glad to co-
organize the “Soccer Fun Day 2017” with ChelseaF C Soccer
School (HK). The event took place at the outdoor seven-a-
side hard-surfaced soccer pitch of the Kowloon Park on 17
November 2017 morning. It provided our service users with
a chance to experience the fun in playing soccer and learn
team spirit by cooperating with other team members.

We were honoured to have Mr. Leslie George
SANTOS, Technical Director of ChelseaFC Soccer School
(HK), come in person to the event to support our service
users. Service users from six of our units participated in
the event. Mr. Santos, accompanied by Mr. Peter LEUNG,

BELBEES  FHEHERERUETL Vice-Chairperson of our Board of Directors, and Ms. Sandy
MA, Supervisor, were the officiating guests during the kick-

£ FREFRALTEBERKERE o0
BYTEFBLLES - : ——

> AERBERAEHERNBERAR !
Our service users could master very
well when playing soccer.

A ETRERFERT ERBER(BE)NAKREETET - FERR
EAEEERKEEUNEEATER -
Led by Mr. Leslie George SANTOS, coaches from ChelseaFC
Soccer School (HK) served as voluntary instructors on the Fun
Day. They had a photo taken together with our management
staff and the six participating units before the event
commencement.

(AEEZSFEIEFEREREERE
LRmTHETEIKEBR (FE)
FflrHaBE LB 54 -

A souvenir was presented to
Mr. Leslie George SANTOS,
Technical Director of ChelseaFC
Soccer School (HK), by Mr. Peter
LEUNG Vice-Chairperson of our
Board of Directors.
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With the funding support of the Queen Elizabeth
Foundation for the Mentally Handicapped, the Yuen
Long District Support Centre carried out an experiential
community project, namely “Lives full of vitality with self-
creativity and realization” project, with the aim of showing
to the community that the lives of people with intellectual
and other disabilities could also be full of vitality and joy, by
means of different forms of performing arts, and encouraging
people with intellectual and other disabilities to share with
others their positive attitude towards lives.

The “Joyful Jam Dancing Team” and the “Puppet
Show Team” formed by the centre members completed
14 performances in kindergartens, primary and secondary
schools in the district during the period of July — December
2017. The centre also organized a “4-Panel Comic Drawing
and Colouring Competition” to advocate social inclusion in
the community. A prize
presentation ceremony
of the competition cum
exhibiton of all the
shortlisted entries was held
at T Town, Tin Shui Wai on
2 December 2017 to share
the fruits of the project with
people in the community.
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The “Infinity in Love” Service Project provides support
services to carers of people with autism and intellectual
disabilities. The following were the major activities organized
by the service project in the year 2017-2018:

1. Nostalgic Party

A “Nostalgic Party” was held at the Harbour Grand
Hong Kong Hotel in May 2017 with the funding support of
the Centaline Eagle Club. Carers were the MCs of the party,
performers for nostalgic songs and dance, as well as stage
props makers. All the participants were invited to dress
themselves up in nostalgic costumes so as to recall their
memories of the good old days.

82
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A classic card game in the nostalgic party.

A REHNTIESEUAGESRERERQZSMENE -
In the nostalgic party, the officiating guests had a toasting
together with our directors and management staff.
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2. Makeup and Skin Care Workshop

Two workshops on makeup and skin care were
conducted in June 2017 and February 2018 respectively with
the purpose of giving a break to carers from the burdens in their
lives, as well as helping them to discover and recognize their
beauty. The workshop in
June 2017 was conducted
by Shiseido (HK) while the
other one in February 2018
was offered by Mary Kay
(HK).

<« EHER -
A group photo was
taken in the event.

3. Movie Viewing: “Tomorrow Is Another Day”

To enhance people’s understanding of the needs
of people with autism and their carers, a movie viewing
“Tomorrow Is Another Day” was arranged at The Sky Cinema,
Olympian City on 17 March 2018 with the funding support by
the Centaline Eagle Club.

The movie “Tomorrow Is Another Day”, adapted from
a real story, narrates how difficult a mother is when taking
care of her son with intellectual disability and autism, and
coping with her various challenges. It was hoped that the
movie could let people have more understanding of people
with autism, and the challenges and pressure their carers are
facing. We were glad to have Mr. CHAN Tai Lee, the movie
Director, to come in person at the movie viewing and share
what he experienced during the movie-shooting process, and
Mr. YU, a father
and carer of a
son with autism,
to share his
thoughts  and
feelings.

> (FEIE) BERANELE(B)RMSIMHOEP —AIRERE RS
E(R)BEBRELZ -
Mr. CHAN Tai Lee (right), Director of the movie “Tomorrow
Is Another Day” , and Mr. YU (left), a carer whose story was
taken as part of the movie story, shared they experience with
the audience during the movie viewing.
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Hiking at Shing Mun Reservoi:
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A EERPHRERESSNER |
On the way of the hiking journey, a live

band was performing so as to be cheer
leaders for the participants!

On 24 March 2018, a hiking activity took place at Shing
Mun Reservoir, Tsuen Wan, where we completed an 8.5km
hiking route, with more than 1,000 participants, in which over
300 were our service users while the others were their family
members as well as volunteers. People with intellectual
and other disabilities are facing different obstacles and it is
inconvenient for them to go outdoor. Special thanks were
given to over 300 volunteers from the Hong Kong Police
College, as well as the 60 volunteers and the full sponsorship
of the event by the FFG Charity Society, and also the
assistance of volunteers from other organizations, so that the
dream of our service users could come true by finishing the
hiking journey.

We were honoured to have the support of a number of
guests and groups, including Mr. KOK Che Leung, Assistant
Director of Social Welfare Department (Rehabilitation
and Medical Social Services), Mr. Fernando CHEUNG,
Legislative Councillor, Ms. Edwina LAU, Director of Hong
Kong Police College, Mr. Patrick LEE, Head of School of
Foundation Training, Hong Kong Police College, Mr. FAN
Chun Tak, Co-Founder of FFG Charity Society, Mrs. Goretti
CHEUK, Vice-Chairperson of The Hong Kong Joint Council
of Parents of the Mentally Handicapped, Mr. LEE Chi Yung,
Chairperson of The Association of Parents of the Severely
Mentally Handicapped, Hong Kong Immigration Department
Volunteer Work Team, Hong Kong Christian Service Pui Oi
School, Office of Mr. WONG Wai Yin, District Councillor,
Star Lions Club, Cumberland Presbyterian Church Yao
Dao Primary School, Yan Ping Industrial and Commercial
Association LEE Lim Ming College and Hong Kong St. John
Ambulance.

A EIRBEFEAENREEZ R

B ERTHEAENKTINHE
T~ TEXENES! .
By seeing the happy smiles of
our service users, all the staff
and volunteers thought "It is
worth all the effort!”

v IREWPIKIERIZES SAEMIR
EBiEE - EETEEER -
The walk of 85 km around
Shing Mun Reservoir was
commenced after the kick-off
ceremony.
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A cheerful heart is good medicine, but a crushed spirit

dries up the bones.
(Proverbs 17:22)
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Service f&@por&s

KREBEBELEREATEH®RZ T Our Agency provides a wide array of services for people

LR  BEREDLREBRE - with intellectual and other disabilities, including day activity
o s . gma s . centre and residential service, vocational rehabilitation and
BXREREERS  REERBEP | esidential service, integrated rehabilitation services centres,

O~ HEXIEREREELERE - community support services and professional support
services.

EaEP IO R IEE RS
Day Activity Centre and Residential Service

REERNKZBA—FFMEHBREED O We have 1 day activity centre, and 3 day activity centres
CERAEDNEES c EREEREE UM hostels. Recently, we have been facing challenges owing
s - I ~ . tothe polarization in age of the service users — ageing service
R EFEAEEHNADRE S users versus those young service users with relatively more
BREBATHEZSE FHEITFBEWAESR  challenging behaviours whom we admitted lately. To cope

RERZUSTENBEERSEHAR with thi§ situgtion, the main focuses of the day activity centre
and residential service over the year were as follows:

@ - RELER - AFEERERORE

EIRFEER TIEWF Promoting Vitality
To encourage our service users to have more exercise,
SENREAE we have been organizing regular exercise and sports

e et . n activities for them, and encourage them to join community
AEEBBERBEERESEE sports games, through which they can be socially included,

s R TERAGEANWESEE)] their sports talents developed, and vitality added into their

.7 + Ao 3% 2103 = lives.
- TeREBEEZ SN EENS Bradbury Tin King Centre and Hostel has been

5 EMARMALEREREDNEE - strenuous in putting its “Physical Fitness Training
ABEAENRNES - Programme” into execution since 2007. Some of the service
users aged above 60 have even better physiques than the
N average elderly people who seldom have any exercise or

BEEEKRPORESH2007FiE physical training. A special publication on the programme
ANO#ETT "2@ecall#EtEl L - 801960  results will be published to share its results with workers of

B PR EEENEmEE— R RHE the rehabilitation field.
BRI RFEZRIE - BSKE 7 &R With the help of volunteers from the Hong Kong Police

EINAB RER - WS ER—2ET - Force and the Immigration Department, the unit organized
MAEETESZ AR BHERSH= - various outdoor activities for their service users so that they
can break through their physical and intellectual limitations
with enriched life experiences. The “Active Aging Project”
of the unit, which targeted at their ageing service users,
was one of the finalist projects at the “Hong Kong Ten Best

< 82007 F#RN#ST " EREEEFIARETE
“Physical Fitness Training Programme” was put into execution
since 2007.
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A Z7EBAIRR R EZRIIER A4
REBRIES -
On Ting Unit’s service users had a tour to
Mission Hill Resort, Shenzhen.

ZEPLRESESFEM "SR
7. 518 RIRFBEREBENDNSHR
HFEFE-BHHEREE - XAEEME
ZERERIERAEAKRE - 2iEA
B 7L - IS - RFBEAES A
- ERZEREA
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KERERIA -

AUPLARFERED "EHEL

RIRZEE  GRBERZEMNNLZH
Z{EPANEE - BEREM - HINE
2Kk BAF - RIEB—ES -

Social Service Projects Election 2018, organized by the
International Lions Club District 303 (Hong Kong and Macau,
China).

v ZEBWUNREERERZBSMEE R - I
FEBEERRMEBS -

On Ting Unit’s service users and their families took
part in a tour to South Korea and got a group photo
taken with all of them in conventional national Korean
costume.

On Ting Day Activity Centre and Hostel puts into
implementation the “Make Their Dreams Come True” project
every year. A series of experiential activities were organized
for the service users throughout the year according to their
capabilities and preferences. This year the main activities
organized included tours to South Korea and Mainland China
respectively so that our service users could experience the
culture of different places. Besides, service users took part
in the “Adaptive Sports Day for Tuen Mun District” and won a
number of awards for individuals and groups.

<« BLEURBEREZESMEAMMNEINEZE
A3 N =F
Service users of Nam Shan Unit got in touch with nature
during boat adventure and wild camping programmes.

With  “Vitality
and Joy” as the
yearly theme of

its services, Nam
Shan Day Activity
Centre arranged different kinds of outdoor activities
for their service users, including boat adventure, wild
camping, swimming, rock climbing, etc. Apart from dynamic
activities, activities of static nature were also organized,
such as horticulture therapy groups and community garden
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programmes, etc.. These activities have brought diverse
life experiences to the service users and raised their self-
confidence.

Developing art talents

We believe that everyone, including people with
intellectual and other disabilities, has certain interests in
art, and has equal rights of participating in art activities.
Hence different kinds of art programmes were arranged for
our service users based on their interests and needs, so
that their interests in art can be fostered, their skills in art
creation trained up and their self-confidence in imagination
and creativity developed. An empowerment effect on them
could be achieved during the art creation process. Besides,
it was hoped that they could develop a favour in art creation
so their lives can become even more abundant.

To let more people know about the art talent of people
with intellectual and other disabilities, the second Chinese
ink paintings art show was held at the Hong Kong Cultural
Centre, co-organized by On Ting Day Activity Centre and
Hostel and the Hear Talk Foundation, showcasing approx.
70 pieces of Chinese ink paintings made by our service
users, out of which more than 20 pieces were subscribed
during the show period. The total subscriptions were higher
than that of last year. The unit plans to organize this art show
with the Hear Talk Foundation again next year.

« TEBL-FLD BREEKEERASREROSETIAER

BERILEN (A=) RKESEEMRREL (£ —)ERE
FREs=a -
We were honoured to have solicitor Mr. Kenny WONG (third
from the right), Legal Advisor of the Hear Talk Foundation, and
Ms. Rosita SHUM (first from the left), the Chinese art painting
instructor, as the officiating guests during the opening ceremony
of the Chinese Ink Painting Art show.

Social Inclusion Programmes

We have always been devoting efforts in advocating
social inclusion among people with and without disabilities.
Community education is an indispensable element in this
arena with the objective of letting the general public have
better understanding about people with disabilities so that
they can be socially included as members of the community.

Po Lam Day Activity Centre and Hostel obtained
funding support from the Queen Elizabeth Foundation for
the Mentally Handicapped and the Apple Daily Charitable
Foundation to carry out social inclusion programmes. Besides,
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the unit organized various activities together with churches,
schools, uniform groups, youth centres, elderly centres and
volunteer teams of corporations so as to enable members
of these organizations to have better understanding about
people with intellectual and other disabilities, thus advocating
social inclusion.

Bradbury Tin King Centre and Hostel arranged a
number of activities for their service users by collaborating
with several volunteer groups. The “Friends Forever Volunteer
Service Project I1I” of the unit was one of the awardees at the
“Hong Kong Ten Best Social Service Projects
Election 2017” organized by the International
Lions Club District 303 (Hong Kong and Macau,
China). The unit also received an interview from
Metro Radio after being awarded, sharing their
service experience and feeling. In addition,
the “Loving and Joyous Art Inclusion Project
(Final Chapter) for Tuen Mun District” was co-
<« AEEBEETRHEMEN - IRRFEE

F&E —ERMEBIiTm - BEIRISRRHRD -
Volunteers from the Swire Group visited
Po Lam Unit and made art works together

with their service users, which was kind of
realization of social inclusion.

organized by the unit and On Ting Day Activity Centre
and Hostel. Volunteers from twenty schools and groups
were successfully recruited, whereas training sessions were
conducted and socially inclusive art activities were arranged
for the volunteers so that they can have some ideas and
skills of how to get along well with people with intellectual
and other disabilities. Various activities were organized after
all these training sessions so as to realize social inclusion
among our service users and the volunteers, with a total of
7,113 cumulative volunteer service hours throughout the
year.

A "ERMESBFTZAHEE B Gk BELREAINTERERNS
£E  SFEARMBIST  BXLERE  BUERS -
The Closing Ceremony of the “Loving and Joyous Art Inclusion Project (Final
Chapter) for Tuen Mun District” was filled with very rich programmes, including
a social inclusion walk, a prize presentation for a writing competition and a
number of stall games.
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Nam Shan Day Activity Centre aimed to develop
community resources. It invited schools and organizations
in the district to provide volunteer service and participate in
the unit’'s special programmes. Maryknoll Fathers’ School,
Society of Boys’ Centres Hui Chung Sing Memorial School
and Our Lady of the Rosary College have participated in
the Agency’s “Red Packet Fund Raising” activity held during
the Lunar New Year. The unit also received visiting parents
from other local rehabilitation service organizations and staff
of Guangzhou Growth Dynamics Social Work Professional
Development and Resource Centre.

Addressing the needs of ageing service users and their
parents

As service users are gradually approaching senior
stage, they treasure very much the time to stay with their
ageing parents. In view of this, Po Lam Day Activity Centre
and Hostel put much of their focus on arranging parent-
child programmes in recent years. This year, an overseas
tour for more than 10 pairs of aged parent-child combo was
organized with the funding support of the Community Chest.
The heartfelt love among family members was witnessed
during the tour.

« BEMNEUHFHESS
PRz — Uk -
The Rainbow Parachute - a
party game played during
a parent-child day camp
organized by Po Lam Unit.

fgk 2 B 18 By (£ 78 AR 75
Vocational Rehabilitation and Residential Service
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We have got 1 integrated vocational rehabilitation
services centre cum hostel, 2 sheltered workshops cum
hostels, and 1 supported hostel. We also offer supported
employment service. Besides, we are running a social
enterprise, namely Wai Ji Hong Yip Co. Ltd., to provide
employment opportunities to people with disabilities. We
have hostels coherent with our sheltered workshops and
integrated vocational rehabilitation services centre for
providing residential care to some of their service users. Our
supported hostel offers supportive residential care, health
care, independence training, and leisure activities to people
with intellectual disabilities who are capable of taking care of
themselves.
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A service user of our sheltered workshop shared
her working experience with students of SAHK B M
Kotewall Memorial School.
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Providing a wide variety of job trainings

Our integrated vocational rehabilitation services centre
and sheltered workshops provide a wide variety of job
trainings to people with disabilities, including the production
of eco-friendly products, services of hair shampooing and
foot sauna, food and beverage sales, cleaning, car cleaning,
product processing and packaging, etc.

This year job trial courses were offered to Form 4-6
students of some special secondary schools by our
vocational rehabilitation service team so as to help them
get ready for career lives after leaving school. The course
content consists of work values and attitude, introduction to
vocational rehabilitation service units, occupational safety,
work techniques and simulated situational practice. Some
service users of our sheltered workshops were invited to
be tutors in these courses, giving advice to students and
helping them to grasp the techniques that can be applied
to their work. Favourable comments were received from
the participating schools. We will continue to provide and
promote such courses.

Abundant and colourful lives

House of Arts & Skills and Long Ping Hostel
continued its project to arrange various musical activity
groups for their service users this year. In addition, the unit
had another project for coordinating parent-child activities
to let the participating families have some joyous moments.
Furthermore, a funding was obtained from the Centaline
Property Agency Limited to organize a number of feature
programmes, including visits to T-Park in Tuen Mun and Sky-
100 in ICC, as well as training sessions in horse-riding, thus
enriching the lives of ageing service users.

Some service users and their family members together
with volunteers had a tour in Seoul, South Korea. The journey
was filled up with different programmes, such as visiting
Gyeongbokgung Palace, a boat trip with beautiful scenery
along the Han River, shopping in Myeongdong, and famous
local cuisine chicken with ginseng in soup.
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The unit keeps motivating their service users to join
sports games. Accompanied by our staff, our service users
took part in the TWGHSs “iRun” - Special Marathon for people
with disabilities. Three of them won medals and were invited
to represent Hong Kong to participate in the 5KM section of
an annual mini-Marathon in Kaohsiung, Taiwan. In addition,
more than twenty service users also participated in the 43rd
SOHK Regional Athletic Meet (Region 5) and won quite
a number of medals. The number of participating service
users and medals won were more than before.

During the year, Hor Ping Sheltered Workshop and
Hostel organized different art classes for service users,
including those on pottery, paper artwork, polymer clay,
etc. Learning the techniques required from professional
instructors, service users fully utilized their imagination and
art talent to produce their own unique art works.

To help promote our handicraft brand “Stone Bird”, the
handicrafts made by our service users were put on sale at
the Hong Kong Brands and Products Expo, T-Club, Ha Pak
Nai and a gas station so people will know more about their art
talents and the income earned will be kind of encouragement
for them. The unit also strives for fostering a habit of doing
more exercise among service users. During the past two
years, with the assistance of more than 100 volunteers,
our service users could have a walk and do more exercise
outside the unit on a regular basis.

<« BREMRBERER " RE=[RFHFEHF
- BBRRBAINALEE | hEE -
Service users of Long Ping Unit won prizes at the
TWGHSs “iRun” — Special Marathon.

A ERBEURBEREEMREN FBRIS
PERRRITRIS -
Service users were learning pottery making
skills in a class at Hor Ping Unit
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Un Chau Sheltered Workshop and Hostel provides
well-suited training and activities to our service users to fulfill
their needs and enhance their quality of life. The sheltered
workshop continued to offer different employment and job
training opportunities to the service users in order to build up
their self-confidence and their ability to work independently.
The hostel arranged a variety of groups and programmes,
such as groups on gardening, sports, photography, singing,
handicraft, praise exercise, nostalgic food, dessert making,
as well as independent life camp, etc.

Staff of the sheltered workshop received an interview
on a programme of RTHK Radio 1 in December 2017 to
share their service philosophy as well as their experience in
establishing the production lines of hand-made soaps and
eco-friendly products, and selling the products at different
locations together with service users.

Our Social Enterprise Wai Ji Hong Yip Co. Ltd.

We have been devoting our utmost efforts in facilitating
employment for people with intellectual and other disabilities.
We established a social enterprise namely Wai Ji Hong Yip
Co. Ltd. (hereafter as “Hong Yip”) in 2002. Hong Yip has
been providing a wide range of employment and job training
opportunities to people with intellectual and other disabilities.
We firmly believe that everybody has his or her own value
and abilities. To assist people with disabilities in getting
employment opportunities may not only enhance their self-
esteem and their ability in earning a living, but also increase
manpower supply in the job market. This year Hong Yip had
40 employees, out of which 26 has disabilities.

Hong Yip has been running a variety of businesses,
including cleaning, car cleaning, direct sale, speed haircutting,
hair shampooing and foot sauna, sale of handicrafts, hand-
made soaps and eco-friendly products, etc. During the year, it
also started a new business of offering job trial programmes,
which are part of the work life planning curriculum for special
school students with the objective of helping them to plan for
their career development.

On 6 March 2018, the salon providing trendy hair-cut
and foot sauna service received an interview on the television
programme “SE Masters On
The Go”, a joint production of
the Home Affairs Department
and TVB. The programme
was broadcast on TVB Jade
channel on 5 May 2018
evening.
«EXFEREESERGE (1

EEAN) WEAR -
Hong Yip’s personal care salon

received an interview on the television
programme “SE Masters On The Go”.
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Supported Hostel

This year our supported hostel, Yuet Ping Hostel,
rendered their services under the theme of “Showing care for
both independent and ageing service users, while focusing
more on love and joy”. Elements conducive to love and joy
were added to the services and programmes so that these
can be experienced among service users, their family
members and our staff.

The hostel successfully got the funding support from the
Queen Elizabeth Foundation for the Mentally Handicapped
to carry out a two-year project for the families of service
users. This year the programme “Sweet Family Memories”
was held at Inspiration Lake Recreation Centre with parent-
child games and family photos taken. They also expressed
through a card their love and thanks to their family members.
All the families had fun together with very sweet memories.

The hostel has put forward a programme encouraging
service users to be individual visitors to go beyond the
territory. Some service users have planned for an individual
Macau tour, including self-arranged transport, visiting spots,
meals and route. They handled it very seriously and were
fully engaged during the planning process. It turned out that
all of them liked this kind of self-planned tour very much.

Besides, service users of the hostel have voted for the
Ocean Kingdom at Henggqin, Zhuhai as the destination for the
hostel's annual tour. Those service users who had met the
unit requirements could join this tour. The participants took
a bus by themselves to the meeting point at Shenzhen Bay
border so as to train up their independence.

A RFERAERFZEHIKREEE S TRHAREEREE
BRI E Rt -
Service users have voted for the Ocean Kingdom at Henggin,
Zhuhai as the destination for the hostel’s annual tour.

< "BYEIXE, EE - RBERE BT EIRMBEME -
Self-planned tour programme - service users planned an individual
visiting tour to Macau.
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We have two integrated rehabilitation services centres,
located in Sheung Tak Estate in Tseung Kwan O and Mei Tin
Estate in Tai Wai, Shatin respectively. The former provides
a care and attention home, a day activity centre, hostels, a
supported hostel, and respite care service. The latter offers
an integrated vocational rehabilitation services centre, a day
activity centre, a hostel, and respite care service.

Tseung Kwan O Integrated Rehabilitation Services
Centre put their focus this year on satisfying the physical,
psychological, social and spiritual needs of ageing service
users and autistic service users. In partnerships with several
churches in the community, the unit continued to take care
of the physical, psychological, social and spiritual needs
of their service users. Throughout the year, at least 15
volunteers from these churches came to the unit every week
and conducted Christian fellowships for our service users, as
well as attended Christian service and groups together with
them. 4 service users became Christians and got baptized
this year.

A number of therapeutic groups, conducted by
well-qualified therapists, such as music therapy groups,
expressive arts therapy groups, aromatherapy groups, etc.,
were organized for the service users. All the participating
service users were fully engaged in these groups and we
could see the effectiveness of these therapies.

With the funding support from the Foundation for
Innovative Programmes for People with Disabilities run by
the Rehabilitation Alliance Hong Kong, the unit put forward
a project namely “Let's Dream and Say with Courage”,
consisting of art groups, current
affairs groups, a community
painting studio and a carnival
event. The objectives of this
project were to develop service
users’ art talent, enhance their
civic awareness and promote
social inclusion.

Furthermore, a personal
development group was
organized for service users
with mild to moderate grade of
intellectual disabilities with the

<« REREMMES/AE -
The current affairs group of Tseung
Kwan O Unit.
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Service users of our Mei Tin Unit and those from the Wellness
Centre (Shatin) of New Life Psychiatric Rehabilitation Association
delivered a joint performance in a variety show promoting social

purpose of training up their independence and offering them
chances to get in touch with other people through using
community facilities. All the participants stated that the group
had helped them to enhance their self-caring ability and get
socially included. A total of 1,973 community activities with a
total attendance of 15,388 were arranged this year.

The service theme of Mei Tin Integrated Rehabilitation
Services Centre this year was “Strengthening our Home
Feel Atmosphere and Optimizing our Service Quality”.
On this basis, the centre continued to fulfill the physical,
psychological and spiritual needs of their service users, by
arranging different kinds of activities and life experience for
them, so their self-caring ability and quality of life can be
enhanced.

The unit was so pleased to have funding support from
the Community Chest, the Apple Daily Charitable Foundation,
the Chevalier Group, and the World Wildlife Fund Hong
Kong for organizing different programmes to enrich the life
experience of their service users. These included local eco
tours, vitality groups, a mid-summer boat ride at Victoria
Harbour, etc. In view of the needs of autistic service users, the
unit strengthened the trainings on daily schedule, TEACCH
and increased use of social stories in communication
trainings. Personalized daily schedules for each of our
service users with autism were devised by our social workers
and occupational therapists to stabilize their emotion and
behaviour. Regarding the needs of ageing service users, a
senior group was set up with interventions by our professional
staff, such as social workers, nurses, physiotherapists,
occupational therapists and our speech therapist, so well-
suited services and assessments can be given to the group
members  while fall
prevention  solutions
could also be offered
to reduce the risk of
fall accidents among
them.

In order to fulfill
the spiritual needs of
their service users,
the unit has been in
partnership with a
church in the district
to regularly conduct
midday praise and
prayer sessions,
fellowships and volunteer visits for them.
The church pastors made regular visits to
the unit to give pastoral care for service
users. In addition, a family development
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group was set up so trainings were offered to family members
of the service users. Their social workers also made hospital
or home Vvisits to those sick family members showing them
our care and concern.

With regard to community work, the unit continued to
participate in the “Green Ribbon: Care and Share” Campaign
run by the Social Welfare Department and organize
community education programmes. It also liaised with
schools and groups in the district to establish and consolidate
its local support network.
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Yuen Long District Support Centre provides support
services to people with disabilities and their families living
in Yuen Long, with the objectives of strengthening their
household and community living skills, as well as facilitating
their social inclusion. During the year, the centre continued
to put forward their music, art and sports programmes. The
centre members have joined different open sports games,
such as soccer, bowling, Boccia, swimming, athletics,
marathon, etc., in which remarkable results were achieved
with more than sixty medals or awards won. The centre also
staged a Soccer Fun Day with ChelseaFC Soccer School
(Hong Kong). Six units of the Agency took part in this event
to have the fun of playing soccer together.

Owing to its popularity, the centre continued to run
the Boccia training programme. With the assistance of the
Rehabilitation Extension Union, adequate aids were made
so those physically weaker people with disabilities could
also play this game. During the year, the Boccia team of the
centre represented the Agency to join a territory-wide Boccia
tournament for ageing people organized by the Helping
Hand and also a Boccia challenge tournament organized by
Fu Hong Society, through which the team could play Boccia
at an even higher standard. We were so proud of them that
they became the champion in the challenge tournament of
Fu Hong Society.

With the funding support of
the Queen Elizabeth Foundation
for the Mentally Handicapped, the
centre carried out an experiential
community project, namely “Lives
full of vitality with self-creativity
and realization” project, with the
< BEBELAIEAEEERES -

Designer for Disabie was our award
presenting guest at the competition.
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aim of showing to the community that the lives of people with
intellectual and other disabilities could also be full of vitality
and joy, by means of different forms of performing arts. The
“‘Joyful Jam Dancing Team” and the “Puppet Show Team”
formed by the centre members completed 14 performances
in kindergartens, primary and secondary schools in the
district with a total audience of over 1,230.

In support of a community sharing project, namely
“Green, Affinity, Yuen” programme, organized by the
Community Education Working Group of Yuen Long District
Coordinating Committee on Rehabilitation Services, the centre
organized a number of leisure and cultural programmes with
the theme of living a green life. The centre also co-organized a
reading workshop with a local organization namely “Reading
Makes You Shine”. In the workshop, the participants were
guided to add musical elements into picture stories. The total
attendance was 360. Furthermore, the centre held a music
therapy group for its members with a total of ten parent-child
music therapy sessions being completed under the guidance
of the music therapist.

A TR EPLEIDES - TROEHEME, -

“Art Day with Joy and Vigor”, an art programme of Yuen Long District Support Centre.
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“Infinity in Love” Service Project

With the funding support of the Community Chest, we
started the “Infinity in Love” Service Project in May 2014 to
provide support services to carers of people with intellectual
and other disabilities. By adopting multiple-intervention
approaches that include case counselling, therapeutic
groups, home visits and assistance, parent-child activities,
volunteer training, as well as thematic events and gatherings
co-organized with a church, this service project helps to
relieve the stress of carers and assist them in identifying the
meaning of their lives other than the roles of being carers, so
as to build up their positive attitude towards life.
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The volunteer team formed by some carers of the project made visits

to other carers in need.
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The project has been supported by more than 100
volunteers this year with a total of over 1,000 volunteer
service hours. There were almost 600 participants, consisting
of family members of our service users as well as those from
the other communities. On top of the funding support from the
Community Chest, we were also grateful to the sponsorships
offered by the Centaline Property Agency Ltd., the Centaline
Eagle Club, the FFG Charity Society, etc.
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The EFCC Yan Fook Church arranged gospel meetings so as to fulfill
the spiritual needs of the carers.
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Professional Support Services
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The professional support services provided by our
Agency encompass occupational therapy service,
physiotherapy service, clinical psychological service
and speech therapy service.

Occupational Therapy Service

The occupational therapy
service provides well-suited
training and therapy to service
users with reference to their
ability in daily living activities so
as to raise their independence
level in these activities. During
the year, 822 case assessment
sessions and 4,651 individual
therapy sessions were provided.

In a collaboration between a 7 &0 mmTERE
our Agency and the Department of g@%%?gmg@;;rg =
Rehabilitation Sciences, The Hong thr;fap;ts Oucronzzzlfg:“or;
Kong Polytechnic University, year  assessmentto a service user
four students of the occupational e o
therapy bachelor degree programme

visited our service units regularly to
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Our physiotherapist is helping a
service user to do a stretching
exercise.

render reminiscence therapy to our service users aged 50 or
above. The students also prepared a reminiscence therapy
kit for the use of frontline training staff. Our occupational
therapists will conduct a study on the effectiveness of this
therapy in the coming year.

Moreover, our occupational therapists conducted
assessments on hand-grip strength and hand dexterity for
service users aged 40 or above so as to obtain baseline
information for an earlier detection of service users with
hand function deterioration. After the assessment, tablet
computer training groups were held for those service users
aged 40 or above who required hand muscle training. Re-
assessments were conducted upon completion of the group
on all the participants. Those who had attended these
eight consecutive sessions were found to have significant
improvements in their hand dexterity.

Physiotherapy Service

The physiotherapy service helps service users develop
various functions of their muscles and prevent any decline of
these muscular functions so as to strengthen their ability in
moving independently.

During the year, our physiotherapists continued the
quarterly collection and analysis of data of fall accidents
among service users and made recommendations to
the units. They also revised the record form and the
guidelines on prevention of the fall accidents. Besides, our
physiotherapists gave guidance to a group of year four
students of the physiotherapy bachelor degree of the Hong
Kong Polytechnic University, together with our staff, in
conducting an assessment on lifting techniques.

With the collaborative efforts of our teams from the
physiotherapy service and the occupational therapy service,
a funding proposal was submitted to the Standing Committee
on Service and Health Care on behalf of the units requiring
a fall prevention system and walking-training equipment.
The two teams also participated in the planning

of the setting, facilities and services of the day
service corner for ageing service users, “Po
Yee Court”, in Po Lam Unit.

Atotal of 7,779 hours of assessment,
consultation, home visits and individual/
group therapies were offered to 302
service users. Furthermore, staff
trainings in occupational safety and
health as well as physical fitness were
also conducted.
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Our speech therapist conducted a
communication training for a service

Clinical Psychological Service

Our clinical psychologist makes use of the empirical
approaches in clinical psychology in addressing our service
users’ cognitive, emotional and behavioural problems. She
also employs her professional knowledge to unpack the
context and circumstances in which these issues arise,
helping staff, family members as well as the service users
in managing and tackling the problems of our service users.

A staff training in grief counselling was conducted by
the clinical psychologist this year on “The Impact of Death
to Parents, Service Users and Staff”. 119 visits and 336
sessions of service including case assessment, consultation
and individual therapy were provided over the year.

Speech Therapy Service

The speech therapy service provides assessment,
diagnosis, training and therapy to service users with
swallowing, speech or communication disorders for
enhancing their quality of life. Over the year, 859 sessions of
assessment or screening, and 273 sessions of individual or
group training were conducted.

Our speech therapist performed assessments of the
feeding and swallowing functions of all service users by
employing a standardized screening tool specially devised
for people with developmental disorders. The data would
be useful for better understanding the percentage of those
with feeding and swallowing disorders among adults with
developmental disorders, drawing a functional baseline for
individual service users in order to keep track of all their
functional changes, and identifying factors related to these
changes.

In addition, the speech therapist also made assessments
on the communication needs and ability of service users,
and tailor-made communication training plans for each
of them. He also provided talks, workshops and advice
to social workers and instructors of the units. A pilot unit-
wide “Augmentative and Alternative Communication” (AAC)
was being carried out in Tin King unit with the objective of
optimizing the non-verbal communication environment for
people with autism.

B2 AR F5 £

user with a tablet.
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Service Statistics
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Age, Sex and Classification of Major Disability of Service Users

(R20184%3H31H As of 31 March 2018)

HARFFERAE A
1. Fifg Total number of service users
Age <20
67
> 61 5.3% 2. 5l
95 Sex
7 5% 21-30

281
22.4%

51-60

254

20.2% \
41-50 31-40
251 309
20.0% / ‘N-G%

3. TEREER

Classification of Major Disability

TS fHmREE
Ex-mentally ill

98
7.8%

P B 2tk
Physical disability
35

Hth
Others

2.8%
16
BEERE L

Intellectual disability . I
(severe grade) EiZERE

Intellectual disability (marginal)

154
12.3% 23

1.8%
hEEE

" U 91
Intellectual disability Intellectual disability (mild grade)

(moderate grade) 380

551 30.2%
43.8%
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(1R2018%3H31H As of 31 March 2018)

EBREPOREBRIS Day Activity Centre and Residential Service

[EZfHNL==H 52 52

Nam Shan Day Activity Centre

BEMBLEES 56 (FLrcentre) 56 (F/Lrcentre)
Po Lam Day Activity Centre and Hostel 55 (fa&hostel) 55 (fa&hostel)
BEERSTORES 51 (Fdacentre) 51 (flacentre)
Bradbury Tin King Centre and Hostel 50 (fa&=hostel) 50 (f&&hostel)
ZERLRES 54 (.xcentre) 54 (FLicentre)
On Ting Day Activity Centre and Hostel 50 (fa&=hostel) 50 (f&&hostel)

IS B E REFIRTE Vocational Rehabilitation and Residential Service

BRE REARES
House of Arts & Skills and Long Ping Hostel

175 ((REBZERERIE PO
integrated vocational
rehabilitation services centre)
51 (&= hostel)

177 (REHERERE P L
integrated vocational
rehabilitation services centre)
51 (& hostel)

ERISAES
Hor Ping Sheltered Workshop and Hostel

115 (T 3%sheltered workshop)

115 (T %sheltered workshop)
52 (&&= hostel)

TN IS RES
Un Chau Sheltered Workshop and Hostel

52 (f&&hostel)
(

170 (I %sheltered workshop)
60 (T&&hostel)

168 (T &sheltered workshop)
60 (fE&hostel)

BN SR AR S 50 50
Supported Employment Service

RRES 40 40
Yuet Ping Supported Hostel

REEFARAT RiEA AER

Wai Ji Hong Yip Co. Ltd.

Not applicable

Not applicable

HEERERIEDP L Integrated Rehabilitation Services Centre

18 ERR S B RIS PO
Tseung Kwan O Integrated Rehabilitation
Services Centre

28 (€3 P7care and attention
home)

45 (RAE9P hday activity centre)
80 (fa&=hostel)

28 (€¥P7care and attention
home)

45 (RAE®Lhday activity centre)
80 (@& hostel)

EHGRSERRFE DL

Mei Tin Integrated Rehabilitation Services Centre

53 ((REHEZERERE PO
integrated vocational
rehabilitation services centre)

58 (inEHZERERE /O
integrated vocational
rehabilitation services centre)

51 (BBE$/\day activity centre) 51 (BAET \day activity centre)
51 (T8 = hostel) 51 (&&= hostel)

#HEXZ#ERFE Community Support Services

TCEA M & S 3 TP 0 AR 379

Yuen Long District Support Centre No limit

HEERZIERE AEA AEA

Community Rehabilitation Support Service Not applicable Not applicable

E AR TS 8 (Hf&day) AEA

Respite Care Service 12 (f£7&residential) Not applicable

HAHBE AEA AEA

Adult Education

Not applicable

Not applicable

HE£TIERTE Professional Support Services

R RO RS AiEH AiEH
Clinical Psychological Service Not applicable Not applicable
WA AR5 AiEH AiEH
Physiotherapy Service Not applicable Not applicable
HER 8BRS AiEH RiEH
Occupational Therapy Service Not applicable Not applicable
SaBER% - AiEH AiEH
Speech Therapy Service Not applicable Not applicable
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Let us consider how we may spur one
another on toward love and good deeds.
(Hebrews 10:24)
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Being a Christian social service organization, we are
always committed to serving people with intellectual and
other disabilities as well as their families. We are also bearing
in mind our social responsibilities. In the year 2017-18, we
strived to fulfill our social responsibilities by helping people
with disabilities to get employed, and promoting voluntary
work, community participation as well as social service
development.

RVl

We believe that every human being, with or without
disabilities, has his or her inherent abilities and rights.
Everyone can make certain contributions to the society,
provided that he or she is given the opportunities. On account
of this belief, we have been employing people with disabilities
for years, and joined the “Talent-Wise Employment Charter
and Inclusive Organizations Recognition Scheme” of the
Labour and Welfare Bureau since a few years ago. This
year we were given the “Friendly Employment Award” and
the “Outstanding Inclusive Team Award” from the Inclusive
Organizations Recognition Scheme. Four employees with
intellectual and other disabilities are currently working in
our head office and service units. Their work performance
is satisfactory. They can manage to get along well with
colleagues. This is how we have put our belief into execution.
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WIith Inteliectual and othe

In addition to providing caring service and training to
people with intellectual and other disabilities, we also devote
our efforts in assisting them to get employed. We established
a social enterprise namely Wai Ji Hong Yip Co. Ltd. (hereafter
‘Hong Yip”) in 2002. Apart from providing diversified
employment and job training opportunities to people with
intellectual and other disabilities, we believe that everyone
has his or her value and abilities. To assist them in getting a
stable job will enhance their self-esteem and independence,
as well as supplying a bigger pool of manpower to the job
market. By end of this year, 40 people were being employed
by Hong Yip, out of which 26 were people with intellectual
and other disabilities.

4 EEBEIFEREXRLE(L) M IEERESEEERENG )MNZERE
FEFEB(ED)  BZEEERF 6 (FEAMEFER) W -
Hong Yip's Supervisor, Mr. Patrick LO (1st from the left), Un Chau
Sheltered Workshop and Hostel’s Manager, Ms. Ven CHAM (2nd
from the right) and their Business Supervisor, Ms. LEE Lai Kuen (2nd
from the left) received an interview in the radio programme “Care for
the Disabled”

on RTHK Radio 1.
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plunteer service
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A NGEBERZTHES "BREIES
£, -
Immigration Department Voluntary Work

BRFERF 2

Team was awarded the “Highest Number of
Service Hours Award (Group)” .

<« BEREREGE (AEEAN) TRARSH/NEIES "H#e
EIE e BERKAKEENE -
Ms. LEUNG Ka Ki, host of TVB programme “SE Masters
On The Go" , had a photo taken with the Manager and
Trainees of Hong Yip's Hair and Foot Sauna’s Salon
during her visit there for the programme production.

An array of businesses is being run by Hong
Yip, including cleaning service, car cleaning, fast
haircutting and foot sauna salon, as well as sales
of handicrafts, handmade soaps, hair care and eco-friendly
products. This year Hong Yip has started a new service on
Life Planning Programme for students from special schools
to let them have the first touch of the work on shampooing
and foot-sauna services.

A BEHE BB RS) L RRSE(ED) R
AAE "RIFE, T8 TAXSZEHEERHEMEREZEGR

Mr. FONG Kai Leung, then Assistant Director, Social Welfare
Department (Rehabilitation and Medical Social Services) (5th
from the left) was our officiating guest in our “Volunteer Award
Presentation Ceremony” and had a photo taken with our
directors, management, and other officiating guests.

BAEIEER(FENE

We organize different volunteer services to promote the
spirit of social inclusion. Individual and corporate volunteers
are recruited so they can participate in a variety of volunteer
services. Better social inclusion may be achieved eventually.

Our first agency-wide Volunteer Award Presentation
Ceremony was held this year in order to recognize the
contributions made by our volunteers. A total of approx.
18,000 volunteer service hours by 615 volunteers was
attained this year. During the Ceremony, 72 individual
volunteers and 14 volunteer teams were presented with
the “Long Service Awards”, the “Highest Number of Service
Hours Awards” as well as the “New Volunteer Star Awards”.

Moreover, we encourage and arrange those more
capable service users to deliver volunteer service, such
as the “Yuet Ping Volunteer Team” of Yuet Ping Unit and
the “Rainbow Angels Volunteer Project” of Yuen Long
District Support Centre. Our purposes are to let them make
contributions to the society, and to
indicate that people with intellectual
and other disabilities can serve the
society as well. '

1I/\ : L= REE»
HeR, BHEEPLE
ES -

Mr. WONG Kwai

Pong was granted the

“Highest - Number of
Service Hours Award
(Individual)”
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DClal service adevelopment

<« EREERBEIIGNASHSEN  BEAUBEEHEN
FREBNIRIBR 75150 & Be i REall ARAT 3l -
Staff of our Tin King Unit shared the physical fitness
training programme for service users with a group of
rehabilitation service workers from Nanjing during
their visit to the Unit.

In response to societal changes and service
needs, we have maintained close connections
with other industry players, and received visitors
from different organizations or groups, so as to
share our service philosophy, and exchange experiences for
enhancing our service quality and benefiting the society. In
addition, idea exchanges are arranged among social welfare
organizations in Hong Kong, Macau, Taiwan and mainland
China, so we can learn more about the development in
different regions, adding new elements into our service
development continuously for the benefits of those in need.

In November 2017, more than twenty workers from
rehabilitation service units of the Nanjing Young Men’s
Christian Association and Nanjing Young Women’s Christian
Association visited our Yuen Long District Support Centre and
Bradbury Tin King Centre and Hostel. Staff of the two units
shared with the visitors their support programmes for service
users’ families and physical fitness training programme for
service users respectively.

Staff visits to other rehabilitation service organizations in
Hong Kong are arranged when required for better knowledge
exchange. During the year, two such visits were jointly
organized by our Working Group on Service Development
and our Working Group on the Ageing of People with

Intellectual Disabilities, one to
== Yuen Long Home for the Aged
Blind of the Hong Kong Society
for the Blind, and the other to the
Trial Day Activity Centre for Elderly
People with Intellectual Disabilities
of Caritas Rehabilitation Service.
<« FEHERSNEEEABESTHEA

ZERT -
Our staff made a visit to Yuen Long

Home for the Aged Blind of the Hong
Kong Society for the Blind.

DITITIIUTNILN or:\ jor:l

With the aim of promoting the well-being of people with
intellectual and other disabilities, we strive for enhancing
public understanding and acceptance of people with
intellectual and other disabilities while encouraging our
service users and their families to realize their civil rights
in order to build up an inclusive society through community
education, empowerment and other efforts.

One of the Agency’s consultative bodies, the “Family
Representatives Association”, was formed by representatives
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A luncheon for service users’ family
members — our Director Rev. Phyllis
WONG (6th from the right), accompanied
by the management and the family ;
representatives, made a toast to the
participants.

of families of our service users from different units. They give
opinions on our services for building up closer connections
among families of our service users and the Agency by
organizing various activities.

Another consultative body, the “District Network
Committee”, was established by community parties, including
district councillors, mutual-aid committees of public housing
estates, shop owners, churches, schools, non-governmental
organizations, etc., with the purposes of strengthening the
networks between the Agency and the community, and
collecting feedbacks from district opinion leaders so that our
service quality can be enhanced continuously.

BEREREE Y ET

Caring Company Scheme

AEU "UEHF BRIER. BE
B REEBLERBHIENN "BRE
IR, (MBEEFSIFR2018HEE - &
RN TS URBERAENEENE
2fFm - BEXEARVABEEREERR
RUZfiT T 2 -

g "BREMER. SFEBH
(HER A2 FTE)

- BIFSEE (& ) ARAT
- SREFEARIZ AR AT

- BEMESBRAT
-BREBEERE

- RE=EE

- Glazden

- International Trading Fashion
& Apparel Supply Ltd.

- Kiabi International Supply
Services Ltd.

A booth with the theme “Flying High with Artistry, while
Going beyond Boundary with Creativity” was set up at the
Caring Company Partnership Expo 2018 of the Caring
Company Scheme organized by the Hong Kong Council of
Social Service. Paintings and ceramic works made by more
than 20 service users were showcased to the representatives
of corporations so they may know better the artistic talents of

people with intellectual and other disabilities.

Caring companies in partnership with our Agency:

- Federal Foundation Group (HK) Ltd.

- Galaxy Fire Services Co. Ltd.

- Green Pastures Co. Ltd.

- RS Lifestyle Ltd.

- Shiseido Hong Kong Ltd.

- Glazden

- International Trading Fashion & Apparel Supply Ltd.
- Kiabi International Supply Services Ltd.

v SRODERBARAT
Galaxy Fire Services Co. Ltd.

B EE(FEB)BRAT

A Kiabi International Supply Services Ltd.

Federal Foundation Group (HK) Ltd. , 27 ﬂ%m

-'. <« Glazden
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Now to him who is able to do immeasurably more than
all we ask or imagine, according to his power that s at
WOTK within US
(Ephesians 3:20)
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Staff Relakions & Development

HZE 2018%F3H31H - AgWET Our Agency had a total of 526 staff by 31 March 2018,

ABHBES26A - EhAMAREAL out.of which .4 were people with disabilities, whereas the
social enterprise being managed by our Agency had 40 staff,

mE N EEENERBBIONET - & out of which 26 were people with disabilities. In continual
DM AEEALY - AE—EH ISRt support of employment of people with disabilities, we provide

employment opportunities to them so that their capabilities
%)
’ﬁi BREHRBREETREAL can be optimized in the workplace. Our core values of equality

FEMPIBEE TERIEIEMK - BBIRAE  and social inclusion for all people can also be realized.
FEEHR, WZOEE - o _

On account of our family-friendly philosophy, the Agency
has different policies and practices for putting this belief into
execution, with the intention of offering work-life balance to
our staff. These include five-day work week, marriage leave,
paternity leave, etc. This year we were granted the “Family-
Friendly Employer Award” and the “Special Recognition
Award (Gold Award) 2017/18” for having got the same
Award for three times since 2011, by the “Family-Friendly
Employers Award Scheme 2017/18” under the Labour and
Welfare Bureau.

+ [ 5 = =
K Ry TRERE L NET B Apart from being dedicated in serving people with
BUABWEEAZE - ®¥E T intellectual and other disabilities and also their families, our
TVEE - 158 - s HATEIE UL staff have also been given much attention and concern.
9{ EE: %zj{EX T HERS - MEE We therefore continued to pay remarkable efforts this year
BEBME TFETHFEARERT - in staff training and development, occupational safety and
AREBEAZES T RERNSF "2017/18 health, effective staff communications, improvements in

N N — compensation and benefits, as well as staff recognition and
= = =+ 2 A X T
RERERTRMEE ., BR THER awards. We strongly believe that with such efforts, our staff

=ZRE, BB ZEB2011FMUKE=would have greater commitment and will work hand in hand

EREESERESEMERE "2017/18EE with the Agency to provide even better quality services for
. o ) the benefits of our service users.
HhRIEEF (), -

EEFEPBENREENSTE
V 8 - PUBES TRIBRGAISRT] -

RER TIBEFHREERE REE A Subsidies are provided to the Staff

Representatives Association every

TUBERASN - IEBEAMBES o oo s o
T KAXEERMESETE T1HAIEZE  coheson

B BEXZzKEE BEIREFRY -
B WEFMANEN  DUEFFHEE
BErmEESIE - - HMAREEEREL
RERALE  WAEBRAXGHELEN -
RE|BERT  BRBEAERE -
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Training and Development

Z-OBOESREEETER
BXREIAGEERE  FMPHEEESE
HIRANBBRHAVAME KK - WEH
RIEE AXEEFRREUSIWZIE
HAlRE - ERIBERARANE
mABEY  ERARBENENIEIR
£R EBEIMFERILDS  TEHRAE
ITHZREEEATHNRBERIIAHE
FIEA LRI ARKRIS -

F% - REHEL—ZIAEEHER
2 UEAREBENS  FEEE - WM
MEBNATES B - HEM S
BRAPI R IREREEE - (EMmBNETE
EHENRARRE -

#2017-18%F[E - AEHET 223
IBFEINES - BEEARE2444NRK -
AT AR 25 49,000/ 55

v TERALTZRE-BEECBREREERER/MLT ) &

- EBETABZHFREREPLBERFSHELR
BEREAEEIFESE -
Dr. Frency NG, the Director of Troels H. Povisen Care
Apparel Centre, was presented a souvenir pennant after
she had conducted a talk for our staff on ageing people
with intellectual disabilities and tips for taking good care
of them.

(!
i

> T EREEMNE LI, - BEEERE
WARERTER L RERSE TSR -
Workshop on media handling skills — Mr. NG
Chi Sum, the speaker who is a veteran media
professional, had a photo taken with our staff
after the workshop.

We have been devoting efforts in motivating and
encouraging our staff to receive professional training and
continual education so as to acquire the latest knowledge
and skills in their own discipline and apply them to their work.
During the year, various training courses were organized
by the Agency and the units respectively. These included
the theory and practice of various types of professional
therapies, the use of different psychiatric medication,
techniques of caring work, etc. Special focus was given on
enhancing our staff's caregiving skills for ageing service
users with intellectual disabilities as well as the intervention
skills for handling service users with autism.

Moreover, we introduced a series of leadership and
management courses with the purpose of enhancing the
management skills of our staff at the top and mid management
levels, and to strengthen internal communication. Talks on
relevant ordinances and insurances were also held to enrich
our knowledge and awareness in this respect.

In the year 2017/18, 223 staff training programmes
were organized, with a total attendance of 2,444 and approx.
9,000 training hours.

AFEREARELAES  PE
EHE TIREFAMEERE -
The Hong Kong Baptist
University was conducting
a leadership and
development course for
our staff at top and mid
management levels.

# oh g
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Occupational Safety and Health

RETHDERETINBEZE A2

R RAPREZEIFENE  fEEE
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Communication \vﬂli staff

HMNBE TRRZRDFMEEKB G - X
ERUZSTIERE  NEAELIREEEE
B8 WEETRER - WEMF 7 ##R
ZARFSRES - BEFTEIRPE -

AERAHSEMARAMR "B
BRERE.,  ARSEFEVIIFESZHEE
& EERESTWNER - 15 - HAE
HET "TPEEERIIRE ., - EPE
EHETHAPREEELREHE ; 'K
A L BB T RHEREBEMNENK
g - m (BL@EM) &k "E8ITERER .
ARBET YRR AESEERERERNE
78 o

Our Agency is much concerned about staff’s
occupational safety and health. We therefore have a
Central Working Group on Occupational Safety and Health
for coordinating all the related work at the agency level.
For the work injury incidents of the units, the Working
Group analyze their causes and make suggestions for
improvement.

Apart from looking into the work injury incidents
of the units, the Working Group also discussed issues
related to work-above-ground safety and revised the
safety guidelines for different kinds of work.

<« FEEERTIRRE
The Mid-Management
Sharing Session

l' =27
> 4
Ay
L‘I"F“

With the objective of developing a workforce with
stronger cohesion and higher team spirit, we have set up
various channels to facilitate better interactions among the
management and staff, collect staff opinions, and keep our
staffinformed of the Agency’s service strategies, development
plans and expectations.

We have a “Staff Representatives Association”,
consisting of representatives from our service units. The
chairperson of this Association can sit in our Board meetings
and voice out opinions directly on behalf of our staff.
Additionally, “Mid-Management Sharing Sessions” are held
regularly to facilitate discussions among mid-management
staff and central management team on agency affairs. Latest
news updates of the Agency are posted onto the “intranet”
for noticing all the staff. Besides, “staff newsletters” and “staff
retreat days” are set up to encourage closer communications
among the staff themselves and with the Agency.
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Compensation and Benefits
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Care and Recognition

HEBIFZFERET LIEEMURN
BT  AZaBFBEFAERE " RIAK
iR, ORRBASELZSFERNE
TR - AEFHATINETEREREE
18 - RBMPIZERRE LR DRBEERER
BEANL -

RERBREBFNEL - AEREEF
BEAZLERZ "BFETE,  XEFE
A3MUAIRE T RINHERHBE LRSS
4218 -

A FEEEFE TR0 GRS -

Some of the awardees of this year's Outstanding
Employee Awards.

Reviews of staff compensation and benefits are
undertaken when necessary to attract and retain talents. This
year, the Staff Out-Patient Medical Allowance Scheme was
further enhanced. Additional employer contributions on MPFs
for contract staff was offered. The salary increment of relief
workers was put forward. The “Election of the Most Popular
Staff” proposed by the Staff Representatives Association
was also endorsed and put into execution for recognizing the
performance of those staff being popular and well supported
by service users and their families.

A RFE "HERMREE
> HEDISERE -
Some of the staff awardees
of this year's “Long Service
Awards”.

In appreciation of their long and conscientious service
in the Agency, staff will be presented with the “Long Service
Awards” in our Annual General Meeting after they have
reached a certain number of service years so as to recognize
their great contributions. This year such awards were
presented to 71 staff to acknowledge their concerted efforts
in serving people with intellectual and other disabilities over
the years.

Furthermore, in recognition of staff with outstanding
performance, the “Outstanding Employee Awards” were
presented to three frontline staff and three social service staff
during the Annual General Meeting.
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Staff Information

—&fn EEZTHERFZAR

Part One

(522018108 As of October 2018)

" WI.\E?E
Chief Executive

HEF L
Mr. WU Ting Pang, Sunny

BEXE
Supervisor

ERZELSE
Mr. LO Ka Wa, Patrick

BEEYT
Ms. MA Sau Lan, Sandy

PR EIRRSE 4
Mr. CHAN Kwok Ming, Michael

KBS R RE
HMREE

Department Head,
Corporate Communications
and Development

B =
Ms. KWONG Pui Wan, Karen

SRITELES IR
Senior Administrative
Manager

B LRt
Ms. CHENG Sik Yuk, Vion

BREHEE

Senior Accounting
Manager

FMEX L
Ms. WONG Pui Lan, Lydia

R TS AEIE

Health Services Manager

REBL L
Ms. CHEUNG Wai Yin, Joce

B R0\
Clinical Psychologist

AR &
Ms. HO Muk Mang, Niki

i
kL

— ER IR A TR AT

Physiotherapist |
SRAEEISEE

I

Mr. CHEUNG Chi Kong, Peter

Kl vas
Mr. LAU Wai, Raymond

— AR e SR8 TR AT

Occupational Therapist |

SRS &
Ms. CHEUNG Shuk Lin, Phyllis

BARSEE

Mr. FUNG Pak Yuen, Brian
FRELL

Ms. LEE Pui Lai, Rebecca
REREE

Mr. LEUNG Chi Sum, Andrew

=AML *

Ms. YUEN Ho Yan, Jessie

SiEARERD

Speech Therapist

MIBELE
Mr. LAM Yiu Shun, Wilson

Principal Administrative and Service Personnel

ANERRATERAE

Human Resources and
Administration Manager

FEF LT
Ms. YAM Ming Fong, Kennis

BRAEL+
Ms. YEUNG Wing Yiu, Sharon

BIEXE
Unit Officers-in-charge

REAT LT
Ms. CHAM Lai Cheung, Ven
[ ¥ish e
Mr. CHAN Kam Fai, Kelvin
REEYL L
Ms. CHEUNG Chi Wan, Doris
BRI
Mr. CHOI Kai Yin
BEEY LT
Ms. CHOW Po Lai, Polly
FEdCh- S
Mr. CHUNG Cheuk Hon
BEMNZ T
Ms. FAIN Kwai Chau
WRELE
Mr. LAM Chun Ngai
MNFERZ L
Ms. LAM Siu Yin, Zoe
Fhta Lt
Ms. LI Tuen Yee, Donna
Bkt
Ms. LIU Siu Ping, June
BmE L+
Ms. TANG Yuen Ha, Katie
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Part Two  Staff Composition
(722018%F3H31H As of 31 March 2018)

Head Office and Service Units (excluding the Agency’s social enterprlse)

MpEERREEL (FEFETLELE)

ETREIBEAS HETrE

Nurses and paramedical Social workers

Staff : AEl Number : 67 B
A%l Number : 74 B4 % Percentage : 12.74
B % Percentage : 14.07

THRXEANE

AlARAIIAR K 2R A B {IEUR L BATE
Frontline training and ministrative an
support staff clerical staff

A# Number : 45

A2 Number : 340 THEP :
. 2% Percentage : 8.56
B4 X Percentage : 64.64 % e

MmMET ANE
Total number of staff

(HBA4BREALRIE)

(4 people with disabilities were employed)

(b) BT EhE
The Agency’s Social Enterprise

.’S'—n-} = = =
=EAE . AN S

Managerial staff

AZ Number : 1
B4 X Percentage : 2.5

Training staff

A2l Number : 13
B % Percentage : 32 .5

RIFAE
Service staff
AZ Number : 26
B4 & Percentage : 65 WETAE
Total number of staff

(HBA268EEALTZE)
(26 people with disabilities were employed)
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Income & Expehdi&ure

RAIEHEEE

Financial Highlights

[
Income

R2017/2018FEE 7AW AREBE _EE " 7))\ Total income was increased by HK$7.08 million
+N\EBT - B FERBE . mTEE+EE)N or 3.6% to HK$202.88 million in 2017/2018 as
BITHEHZ A (2016/2017FEBUAS— compared with the previous year. (Income for

- e — y 2016/2017 HK$195. illion) The i
BATHEN+ER ) - AEERAgMEEE 20 02017 was HK$195.80 million) The increase

. was mainly attributable to increased subvention
REGRRSEBER -

from the Government.

BRUTA R

By source of income

N HEERNEENE
Subvention received from SWD

u W

Fee & Dues

Lotteries Fund

FE
Interest

u N
The Community Chest

H
u HAUWA

Miscellaneous Income

B
Donation
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2017/2018FE2BZ LR BB _RE—BNT
tET BEIFELER BN —FT—BA+E
TTHEPZAMT (2016/2017FERA HEE
B—EBNATELERT) - AFEHEMERR
FRIE B & HL th 2 E RSB -

R HhHusE
By nature of expenditure

2.32%
1.90%

5.59% 2.35%
0.26%
13.36% //

74.22%

RERES
2017/2018FEMBRBEREENL T -8
(2016/2017FERABtT=87t) - 2B
BAXESZERERERES - 8£E31/3/2018 -
rEREBEREBE—RENE—+/N\BT -

BREERIR

By source of fund

 12.90%

68.60%

l Expenditure

Total expenditure was increased by HK$11.9
million or 6.2% to HK$201.97 million in 2017/2018
as compared with the previous year. (Expenditure
for 2016/2017 was HK$190.07 million) The
increase was mainly due to increase in staff and
other operating costs.

u BEmR

Staff costs
u Hith =&
Other operating expenses

HENE
Rent & rates

AHEEEH

Utilities

BEES/RSESREHNTRX
Expenditure under LF Grant/ LF Block Grant

AR 75 2 & Al ARE RE

Service users’ training allowance

TR
Administrative expenses

§
Reserves and Funds

There was a total surplus of HK$0.91 million for
the year 2017/2018 (2016/2017: HK$5.73 million),
which was transferred to various reserves and
funds held by the Society. As at 31/3/2018, the
Society had total reserve of HK$104.18 million.

RiBE®

General fund

BLEESERBDTHA

Lotteries fund block grant reserve

EEEES
Flag day fund
HEENZERES
Social welfare development fund
u BRSNS
SWD lump sum grant reserve
HEBEEER - NETREAE
SWD lump sum grant reserve - provident fund

‘.

T — . p—
¢ o +00
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INCOME AND EXPENDITURE ACCOUNT
BBE_Z2—)\F=H=1T—HZEE)

(FOR THE YEAR ENDED 31 MARCH 2018)

WA

Income
QD=4

Government subvention
HEREMERES

Social Welfare Development Fund

FEE

Hostel fees

e TS A

Sheltered workshop earnings
BERE

Meal fees

A B ER
Adult Education Subvention
BEATE
The Community Chest
- FEER

Annual allocation
- BEREEIEHE
Project — Infinity in love
BT RENBER
Labour and Welfare Bureau
B5ES
Lotteries Fund

FHVBLEBREALES

Queen Elizabeth Foundation

EEIULA

Programme income

EESEHWA
Flag day appeal

HAthiBm
Other donations

BEWA

Income from transport service

EFERF 2
Interest income
15

Miscellaneous

ABUIA

Total income

HK$

178,947,326

669,328

11,139,984

3,068,307

816,440

788,471

379,087

107,433

1,822,824

507,952

1,176,513

617,074

473,861

178,543

957,894

1,233,306

HK$

171,665,561
945,527
11,487,248
2,972,420
866,417

21,489

784,500
938,568
43,011
1,494,045
394,176
1,226,598
770,731

297,788
168,967
820,415

908,601

202,884,343

195,806,062




X H
Expenditure
|
Salaries and wages
PIEEH
Provident fund contributions

ARF5 i & A AR2 s

Clients’ training allowance

e RE
Rent and rates

i

Food expenses

SEEISZH (BN EBIZY)
Programme expenses supported by
- PR BEZEFEALES
Queen Elizabeth Foundation

- HEEISZ H
Other programme expenses

- EEERUER Y
Flag day appeal
Fmk%
Stores and equipment
LHEXEH
Utilities

B RRE
Transport and travelling

“EEH
Auditor's remuneration
& (BLUTNEBNSAY)
Depreciation supported by
-PFANEXEFEATES
Queen Elizabeth Foundation
- HAfth#rEe
Other depreciation
EE KRR BREIENTHE
Loss on written off on furniture and equipment
BRENE
Telephone and postage
ST EI
Staff development
Bz

Recruitment expenses
RIEE

Insurance premium

REE
Service fee
I8
Miscellaneous

sz

Total expenditure

REERER

Surplus for the year

panl =l

2018
HK$

138,188,908
11,711,109
4,753,789
11,279,535

6,119,124

460,654
4,789,794
40,891
5,510,716
4,694,333
869,800

66,500

26,098
3,525,016
5,600
188,221
798,623
271,982
2,592,687

3,280,709

2,797,336

-y

2017

HK$

129,583,564
11,011,296
4,709,025
11,265,282

6,000,508

366,909
4,299,798
76,067
5,075,184
4,490,197
865,459

65,100

26,097

3,242,744

202,236
578,298
244,540
2,231,459

2,966,380

2,774,736

201,971,425

190,074,879

912,918

5,731,183




RAF5 IR R
STATEMENT OF FINANCIAL POSITION
(BZE_T—/\E=F=+—H AS AT 31 MARCH 2018)

IERENEE
Non-current assets
CEYE

Furniture and equipment

MENEE
Current assets

g5 K HFEULIR R
Trade and other receivables

OBEBENERME

Reimbursable capital expenditure

B BB A SRR

Amount due from a related company
—ERMU EEEER

Deposits held for more than 3 months

ReKRTEEY
Cash and cash equivalents

mENRE
Current Liabilities
H th BT RR R

Other payables

EFEUTA
Deferred income

mENE EEE
Net current assets
BEFE

Net assets

6,429,902

5,857,382

4,556,734

972,415

147,454

91,668,253

12,075,760

3,109,363

542,957

136,036

94,142,834

10,474,256

109,420,616

108,405,446

5,558,781

6,107,140

5,625,505

5,637,664

11,665,921

11,263,169

97,754,695

97,142,277

104,184,597

102,999,659




HK$ HK$

iRk EE

Reserves and funds

2FEE
General fund

HERRERNETIZZRBMETHEE
Furniture and equipment replenishment and minor 2,221,672 1,716,163
works block grant reserve

ElEREE
Flag day fund

HEENERES

Social welfare development fund
HERSBAHES

Social welfare lump sum grant reserve and others

e YS B

Total reserves and funds

14,817,494 14,847,063

1,847,890 1,361,777

381,489 909,938

84,916,052 84,164,718

104,184,597 102,999,659

=)

AEER B+t E E— ) \ANEE_E-N\E=-B=-1+—HIEEFEBEZREMETERZIRRFHERTE
ARAREZEEEENHHBRE - BRATEAENE=1E  EZERERPLEEENAFERRITEK
REWR:

RBATMRAIEASREAT _(D)REMERAF=M - FERSIVBLEMBRERIASEMEER -
FENZEEMEMBLEMBRRBEZLIEREERNBE ; REEMRSRBRLZENEATZIRS (FIRE
RS N LRGN EFRBRNAIENIASE | REZEMBRSILEHBREATRAZNEN(C)N
M (D)S () FRIFLARE - (URRE R )

Statement

The statement of profit or loss and other comprehensive income and the statement of financial position relating to the
year ended 31 March, 2018 included in the annual report 2017/2018 are not the Society’s statutory annual financial
statements for that year. Further information relating to those statutory financial statements required to be disclosed
in accordance with section 436 of the Hong Kong Companies Ordinance is as follows:

The Society will deliver those financial statements to the Registrar of Companies as required by section 662(3) of, and
Part 3 of Schedule 6 to, the Hong Kong Companies Ordinance.

The Society’s auditor has reported on those financial statements. The auditor’s report was unqualified; did not include
a reference to any matters to which the auditor drew attention by way of emphasis without qualifying its report; and
did not contain a statement under sections 406(2), 407(2) or (3) of the Hong Kong Companies Ordinance.




RERER

STATEMENT OF CASH FLOWS
B#BE_Z2—)\F=H=1T—HZEE)

(FOR THE YEAR ENDED 31 MARCH 2018)

e EE)

Operating activities

FEREF

Surplus for the year

HEE

Adjustments for :
EWERBE kB RN TEZEEEE
Furniture and equipment replenishment and minor
works block grant received

EERERERRER/NETEZEEDE
Furniture and equipment replenishment and minor
works block grant utilized

HAERENZEWEEER

Surplus recovered by Social Welfare Department
e

Depreciation

ERE KR EEENREE

Loss on written off on furniture and equipment

FBULA

Interest income

LEEEFRIATERER

Operating surplus before changes in

working capital

g 5 KE M RUWRRFIE N

Increase in trade and other receivables
oREEARMSE (Bm) /m>

(Increase) / decrease in reimbursable capital expenditure
FEW ARt ASIFIR (1800) / R

(Increase) / decrease in amount due from a related
company

Hith FEATERFRIE M / (WD)

Increase / (decrease) in other payables
BEEWASEDD / (2D )

Increase / (decrease) in deferred income

REERBEEZIRER

Cash flow generated from operating activities

912,918

2,573,000

(2,082,367)

(233,489)

3,551,114

5,600

(957,894)

5,731,183

2,448,000

(2,285,473)

(404,934)

3,268,841

(820,415)

3,768,882

(1,447,371)

(429,458)

(11,418)

(66,724)

469,476

7,937,202

(630,521)

1,513,954

34,114

795,365

2,085,601

2,283,387

11,735,715




REEED

Investing activities

BUWEFRIR
Interest received

RBERE R

Purchases of furniture and equipment

— AN EEREFEM / B

(Increase) / decrease in deposits held for more than 3 months
RERARRE LS

Cash flow used in investing activities

ReRIAEFEY D) [ EINFER
Net (decrease)/increase in cash and cash
equivalents

FHzReRREFEY
Cash and cash equivalents at the beginning of the
year

FRZIRERHESZEEY

Cash and cash equivalents at the end of the year

972,770

(4,129,234)

2,474,581

834,501

(5,194,562)

(11,085,267)

(681,883)

(15,445,328)

1,601,504

10,474,256

(3,709,613)

14,183,869

12,075,760

10,474,256




m%é@%%@ Service Direc&orj

(5220184108 As of October 2018)

AR#5 4R

Type of Service

PR #%EE {1
Service Unit

BtEE N/ B/
EE/EH
Contact Person/
Tel/Fax/E-mail

IR#%5 %%
People Served

BEE
BE/ERE
Capacity

Day/Hostel

A/ AR 75 155
Opening/
Service
Hours

BEEHIRERZE BE R g+ . .
NEABRRANEWE S (BRTHEE) 093%18-00
—— i 9-15% Ms. Cheng Sik Yuk, Vion {— Wil
e * Wai Ji Christian Service (Senior2 ﬁ;ggigé';ﬂ;nager) -
: No. 9-15, GIF, a .00-17-
Head Office Tung Hoi House, = 2784 6717 09&%)31375'45
Tai Hang Tung Estate, hqwj@uwjcs.org.hk e
Shek Kip Mei, Kowloon.
(21NN s 09:00-17:00
0 el i s (—=%
#h520-325% Mon-Fri)
Mr. CHUNG Cheuk Hon 09:00-12:00
Nam Shan Day Activity (Officer-in-charge) 52/ -- (F=aEX
Centre B 2784 6687 D RRERERSD
No. 20-32, G/F, &2 2994 1138 Alternative
Nam Ming House, Nam Shan nswj@wijcs.org.hk Saturday, except
Estate, Shek Kip Mei, Kowloon. public holidays)
BEMNPLRES MWEBEFE
RS ERE MR E =R (=)
Po Lam Day Activity Centre Mr. LAM Chun Ngai
EBEEDR LK & Hostel y y (Officer-in-charge) 56 /55
= AR 7 G/F, Po Ning House, & 27017778 15siLl EEPEE
EERE Po Lam Estate, Tseung Kwan O, EI 2@73,03 7235 o BREEREALT
g New Territories. plwj@wjcs.org.
Day Actl\"ty ew lerritories Pe(z)p|e agiﬁ |15
AEEASTLRES S derats to sever,
Centre and | ymwrmmummEuen T BRaRIES B
S 4%t R~ 22172245 (=)
Residential 7B 1251’?&—;%2}(7_ 2213 t Mr. CHAN Kam Fai, disabilities
. radbury Tin King Centre Kelvin .
Service & Hostel (Officer-in-charge) 51/50 | 24/)\Bshours
No. 7-14, G/F and Rm. 217-224, & 2465 0098
2/F, Tin Tun HOUSG, E 2462 5199
Tin King Estate, Tuen Mun, tkwj@wijcs.org.hk
New Territories.
ZEDLRES BHEEMZ T
R e U E gt T (EM)
On Ting Day Activity Centre | Ms. FAIN Kwai Chau
& Hostel (Officer-in-charge) 54 /50
GIF, Ting Tak House, & 2457 1108
On Ting Estate, Tuen Mun, @ 2457 5808
New Territories. otwj@wijcs.org.hk
BERREER BB RARES
FEIRE SR T BARA R IR R R AR M T BEIREE
5-205% & _18216-226% (4532) . )
Vocational House of Arts and Skills & Mr. CHOI Kai Yin ] lSzf)‘zpﬁéJa:gyff’])g:t ’
Rehabilitation | Long Ping Hostel (Manager) or above with 184751 A e
No. 5-20, G/F and Rm. 216-226, @ 24776900 disabilities
and 2/F, Yuet Ping House, = 2470 1276
! Residential Long Ping Estate, Yuen Long, Ipwj@uwjcs.org.hk
' Service New Territories.

77



kb et et Do ek T s PonT ol o e L

PR #5455
Type of Service

REER
EXEE

Vocational
Rehabilitation
and
Residential
Service

PR #% B i1
Service Unit

BERISRES
SR TRRBR R IR E R gt T
5-85% K _18204-214=

Hor Ping Sheltered
Workshop & Hostel

No. 5-8, G/F and Rm. 204-214,
2/F, Hor Ping House, Long
Ping Estate, Yuen Long,

New Territories.

i W s W

BhEE N/ BRE/
BH/EH
Contact Person/
Tel/Fax/E-mail

MNFL L+
(#538)
Ms LAM Siu Yin, Zoe
(Manager)
B 2443 3830
@ 2470 6191
hpwj@wijcs.org.hk

TNIERES
FEEFKIS ToINIB TR IE— 18
Un Chau Sheltered
Workshop & Hostel

1/F, Un Hong House,

Un Chau Estate,

Sham Shui Po, Kowloon.

BEAL LT
(#3H)

Ms. CHAM Lai Cheung,
Ven
(Manager)

& 27290178
KB 2708 4424
ucwj@wijcs.org.hk

EB MRS (FTER)
ST RIS 18
th R 5-85%

Supported Employment
Service (Yuen Long)

No. 5-8, G/F, Hor Ping House,
Long Ping Estate, Yuen Long,
New Territories.

MR £
(#C3E)
Ms LAM Siu Yin, Zoe
(Manager)
& 2443 3830
@ 24706191
sewj@wijcs.org.hk

BB AR TS (R K1)
TUEERKE oM UR o R —18

Supported Employment
Service (Sham Shui Po)
1/F, Un Hong House,

Un Chau Estate,

Sham Shui Po, Kowloon.

R+
(#EIE)
Ms LAM Siu Yin, Zoe
(Manager)
B 2443 3830
&2 24706191
sewj@wijcs.org.hk

= i et bl ()

bt aEd
People Served

155 A 3= A
People aged 15 or

above
with disabilities

ZE
BE/&E
Capacity

Day/Hostel

115/52

P AT TN

B 8L/ AR 755 s RS
Opening/
Service
Hours

24/)\hours

170/60

09:00-17:00
(ZEA
Mon-Fri)

09:00-12:00
(7N Sat)

BRE2
575 T EB AR R R
T 18204-214%

Yuet Ping Supported Hostel
Rm. 204-214, 2/F,

Yuet Ping House,

Long Ping Estate, Yuen Long,
New Territories.

BEEL L
(#E3E)
Ms. CHOW Po Lai,

15 EER

bEBEAL

Polly
(Manager)
B 2443 3385
& 2475 2879

People aged 15 or

above with mild to

moderate grade of
intellectual disabilities

ypwj@wijcs.org.hk

24/\FEhours

REEXARAT
NEEAMEAINRIREE
#hF9-155%

~ Wai Ji Hong Yip Co. Ltd.
No. 9-15, G/F,

Tung Hoi House,
Tai Hang Tung Estate,
Shek Kip Mei, Kowloon.

BMERLZ+
(SHRITBAEER)
Ms. Cheng Sik Yuk, Vion

(Senior Admin. Manager) |

B 2776 2622
& 2784 6717
wjhy@wjhy.org.hk

09:00-18:00
(— Mon)

' 09:00-17:45
(ZEHR

Tue-Fri)




IR #5255l
Type of Service

| mOEE

- AR#E

| Integrated

| Rehabilitation
Services
Centre

BR#5 B i

Service Unit

S E RS ERRE PO
ARG E R

ElEECES

it NAZ)ER1E

Tseung Kwan O Integrated
Rehabilitation Services
Centre

G/F (Unit A)-5/F,

Sheung Mei House, Sheung
Tak Estate, Tseung Kwan O,
New Territories.

BB N/ B/
BE/EE
Contact Person/
Tel/Fax/E-mail

BEYL+
(&)

Ms. CHEUNG Chi Wan,
Doris
(Superintendent)

@ 2178 0916
2 2178 0926
tkowj@wijcs.org.hk

ZHESERRB PO
150 A B S R
ERET

Mei Tin Integrated
Rehabilitation

Services Centre

G/F, Mei King House,

Mei Tin Estate, Tai Wai, Shatin,
New Territories.

BiiEE &
(#18)

Ms. TANG Yuen Ha,
Katie
(Manager)

@ 2634 5666
& 2634 5626
mtwj@wijcs.org.hk

IR#5 %%

People Served

15mE A EFE A+
People aged 15 or
above
with disabilities

B
BRE/EE
Capacity

Day/Hostel

45/108

101/ 51

BAR/ AR #5 05 A
Opening/
Service
Hours

24/)\Fhours

HtESZIERTS

| Community

} Support
| Services

TOEAME ST B P
TR R IR St T

Yuen Long District Support
Centre

G/F, Sau Ping House,

Long Ping Estate,

Yuen Long,

New Territories.

Finla+
(EF)

Ms. LI Tuen Yee,
Donna
(Officer-in-charge)

B 2442 3225
& 2442 3227
dscwj@wijcs.org.hk

FEHEPEEN
BEAL
People with
disabilities living in the
community

BEATREB/REE
Family members/
carers of people with
disabilities

AR/ -
No limit / --

09:00-18:00
(_ s T o p_'[] N
h)
(Mon, Tue,
Thu, Fri)

14:00-18:00
(= Wed)

09:00-17:00
(7N Sat)

tEERZIER
NEAREREHL7R
ARERTEPOL—1EIISE

Community Rehabilitation
Support Service

Rm. 115, 1/F, Tai Hang Tung
Community Centre,

17 Tong Yam Street,

Shek Kip Mei, Kowloon.

BmERZ L
(EBERARMENLEE)
Ms. KWONG Pui Wan,
Karen
(Dept. Head, Corporate
Communications
and Development Dept.)
@ 2777 9039
2 2784 0008
crss@wijcs.org.hk

15m sl E&E
AL BEREZE
AEZRE
People aged 15 or
above with intellectual
disabilities or learning
disabilities, and their
families

09:00-18:00
(— Mon)

09:00-17:30
(—Zh
Tue-Fri)

FRERBARR
Closed during
lunch hours:
13:00-14:00

AR ERERE

Tin King Respite Care
Service

BEWERERTS
Po Lam Respite Care
Service

AR ERE AR5
Long Ping Respite Care
Service

ZEERERE
On Ting Respite Care

~ Service

1% BN EREERR TS
Tseung Kwan O Respite
Care Service

= HERERTS

(BfRIEM)
(Officer-in-charge)

ZEMNHE/EEN
R#IZH 2R -
EREZEMNER
The service target
is different for day /
hostel service.
Please check with the

' respective centres for |

details.

24/)\Fshours

|
F




AR #5548 R
Type of Service

&SI IR TS

Community

Support

Services

BR#5ES fiI
Service Unit

MAHE
NEAMEREZEHLTR
AR ABRPOL—1E115=
Adult Education

Rm. 115, 1/F, Tai Hang Tung
Community Centre,

17 Tong Yam Street,

Shek Kip Mei, Kowloon.

Btas N/ BE/
EE/EH
Contact Person/
Tel/Fax/E-mail

R EZ +
(EBEHRMENEE)
Ms. KWONG Pui Wan,
Karen
(Dept. Head, Corporate
Communications
and Development Dept.)
& 2777 9039
KB 2784 0008
hqwj@wijcs.org.hk

IR#5¥%
People Served

S EiREA L
People aged 15 or
above
with disabilities

BE
BE/EE
Capacity

Day/Hostel

B A/ AR 75 B 8
Opening/
Service
Hours

AER
Not fixed

EXEZERY
Professional
Support
Services

B RO R B AR S
NEEABEREHLTHR
AR RPL—IELIISE

Clinical Psychological
Service

Rm. 115, 1/F, Tai Hang Tung
Community Centre,

17 Tong Yam Street,

Shek Kip Mei, Kowloon.

AR £
(BRAROEER)

Ms. HO Muk Mang, Niki
(Clinical
Psychologist)

& 2442 3225
& 2442 3227
cpwj@wijcs.org.hk

e R IRTS
NEEAMEXRIIRIBER 2
it ~9-155%

Occupational Therapy
Service

No. 9-15, G/F,

Tung Hoi House,

Tai Hang Tung Estate,
Shek Kip Mei, Kowloon.

sRER
BRI
FMEXL
PERSEE
ROfRE L
(— 4B S A ERT)
Ms. CHEUNG Shuk Lin,
Phyllis
Mr. FUNG Pak Yuen,
Brian
Ms. LEE Pui Lai,
Rebecca
Mr. LEUNG Chi Sum,
Andrew
Ms. YUEN Ho Yan,
Jessie
(Occupational Therapist I)
a8 2776 2622
2 2784 6717
occwj@wijcs.org.hk

MIEaEARTS
NEAMEARIIRIBER 2
3~ 9-155%

Physiotherapy Service
No. 9-15, G/F,

Tung Hoi House,

Tai Hang Tung Estate,
Shek Kip Mei, Kowloon.

SRS ST
Rz E
(— AR W3R A FERM)
Mr. CHEUNG Chi Kong,
Peter
Mr. LAU Wai, Raymond

(Physiotherapist I)
@ 2777 9039
@ 2784 0008
ptwj@wijcs.org.hk

SRABKRE
NEAMEREZEHLTR
KRR PL—1E115%
Speech Therapy Service
Rm. 115, 1/F, Tai Hang Tung
Community Centre,

17 Tong Yam Street,

Shek Kip Mei, Kowloon.

MBS
(S=BAEE)
Mr. LAM Yiu Shun, Wilson
(Speech Therapist)
& 2777 9039
@ 2784 0008
stwj@wijcs.org.hk

15 A+
People aged 15 or
above
with disabilities

EN
Not fixed

09:00-18:00 |
(— Mon)

09:00-17:45
(2%
Tue-Fri)




'MSEFHNERE BE G2 5=k HARANEE ° |
(BFMAZHIE 13:13)
And now these three remain: faith, hope and love. But the

greatest of these is love.
(1 Corinthians 13:13)
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programmes.
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HMERETERMERE PO
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BEMEZEDPL
FEOEHEEMTRBREED DO
EEEMHEEHPLERES
EERBEEEB)BRAT

Chi Running

Evangelization Family

Harbour Plaza Resort City Hong Kong

=HEEEB)ERAT
RBETERRESRAT
pRIMEREARAT
KEERPL
FHEBERERAERAT
ERTIEEARRAT
Rl EHlmAERAT
HEMEEB)BRAT
THEERRAT
finE

FMEAT

ZFIRCAEIE
EEMFEERBRAT
Wl El R BB IR AT
TFERMARAT
HFRRRITIEE S
RL(ER)ARAE
BROZERTT
EPIREBRAT-HEMES CREEAEEET)
EEREERAD
RABELEEARAT
BEMEAARAT
ERERERARAT
SN ESARAT
REERIZERBRAT
&8 LBEZIRTT
BEXRYEEE
BERRARAT
BEHSE
SRYEEIEARAE
RAEBEERIRAT

BEHBLRIONERAT
BRER
HEZEETERABIRAT
B ER(EB)ARAT
EAMEGEEIRFEPO

Rz

EFEGEARAT
EBHEARAT
SHERESHBRAT
RETERIR AT
B—IEiE
BEVIRABRAT
HMSBRERARAT
MHZRXERRARAT
METRDBIRAT
WEREAT
WE&EB)BRAT
BEEFEBARAT

R SIRBE

#rE XKL EARAT
SR EBRFE AR AT
HMEEMARAT

R ARAT
FEL BB R E FHm M
REEXBRAT

By REXEARAT

39 Plus

IBRALE]

Direct Marketing International Ltd
EBAY

EU Design
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Glazden Glass Studio
Halo Studio

International Trading Fashion & Apparel

Supply Limited

Kiabi International Supply Services Ltd
Mainetti (HK) Limited

Maman & Bebe Limited

Takon Product Development Limited
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Mr. LAM Cho Lung

Ms. LUI Yuk Sheung Lijimia
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RANLZIBEN B TTUAXFHFEEMRT -
| would like to donate HK$ in support of your Agency’s services.

187575 Donation Method : (FEHEEEZEAEANMLE "/ " Please put a tick in the right box)

[0 IR<E Cash

BFEHEGAAZGEZIRTFEO 018-8-124036 -

Please pay-in to our HSBC account 018-8-124036.
O Z|#Z 2= Crossed Cheque

REEs (EEHEEREE, -

Please make the cheque payable to “Wai Ji Christian Service”.
[0 Sk Credit Card

O VISA [ MasterCard

FE AR Cardholder's Name:

EAF5%HE Card No.: B HEFE Expiry Date: (MM/YY)
F+ A %2ZE Cardholder’s Signature: H#f Date:

[0 49 E483% Online Donation — www.wjcs.org.hk :Dt’ fhE
BhE T SISFEM, BE TR, SRBE THLEBR, h"—""é

Select “Support Us” 5 “‘Donation Support” 5 Select “Online Donation” @ *: i
EFEE R Donor’s Information :

# & Name: /LT Mr./Ms.

55 Tel. No.: E# Email:

#h 3k Address:

HEf Date:

BEE1007Ts U ERIBRR O RIIE BB HURAR IR
Donations of HK$100 or above are tax deductible with a receipt 5‘)

EHEZNREERBIRXE - ROFRWESE .

Please complete and return this form together with the cheque or transaction receipt to:
EEHIRERIEE Wai Ji Christian Service
EENEOBREANRIR SEH T 9-155%

9-15, G/F, Tung Hoi House, Tai Hang Tung Estate, Shek Kip Mei, Kowloon, Hong Kong

EL PR

Thank you for your support !
O me@AERSERS RS - B BEREBRERR - EAAZRAEABMER - BEREM XS -

Your personal data will be used for sending official receipt, newsletter, fundraising appeal and promotional messages.
If you do not want to receive any materials from us, please put a cross at the box.




BIMEE Head Office

R NLMOREX N EIfFE EEN T9-155%
No, 815, GIF; Tung Hol House, Tal Hang Tung Esiata,
Shek Kip Meai, Kowloon, Hong Kang

WiiTel © (852) 2776 2622  WIEmail  : hgwj@wics.org.hk
W Fax: (852) 2784 6717  fiil Website : www.wics.org.hk




