





B iz

Contents

== Fan KB Vision, Mission & Objectives -~~~ 1
=& Aboutthe Agency’'sLogo -~ 2
EE History ---- - 3
AR E KARIZE  Organization & Service Chart - __ 4
X EBEF Chairperson’s Message -~ . 5
£%/8 Boardof Directors 7
ZEEMERE Member Lists of Committees -—---------------------—--------—-- 9
RHAMAERE  Member Lists of Consultative Bodies -~~~ 11
ZEEAXBREREHRE Reports of Committees & 13
Family Representatives Association
fR#¥%%E Service Development 23
ZEEXEEE Highlights oftheYear 27
AR#FE =S  Service Report ---------o-oooo 35
R#F#AETER  Service Statistics - 47
¥ =EEME Corporate Social Responsibility - - - - -~ - - - 51
ETREA%EERE Staff Relations & Development --—--——————— - 57
BE&EN Staff Information - 61
WAKSZHE Income & Expenditure - - - - - —— -~ 63
RF¥%48EXR Service Directory - 71
5 Acknowledgements - - - - - -~~~ -~ ________ 77

BREFHE  Donation Form - 79



4 EEHRERBEUZUFSEXMALER/CHE - BAOABKEHAIF - BE
J AR —EREEREALEANEE -

vision

Wai Ji Christian Service strives for excellence and creativity in serving

people with disabilities, promoting their well-being and enhancing their

inclusion in society.
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The mission of Wai Ji Christian Service is to
reflect God’s love for people with disabilities
by offering them support, encouraging their
efforts to integrate into society, defending their
rights and liberties, and empowering them to
make contributions to the community at large.
To this end, the organization seeks to develop
and maintain a diverse yet innovative range
of services, facilities, programmes, research
and educational activities, in partnership with
the families of people with disabilities and
with the wider community.

@) To demonstrate the Christian conviction that each human being is valuable in their

own right.

@ To provide nurture, care and training for people with disabilities so that they may

develop to their full potential.

@ To develop staff to provide the nurture, care and training for people with disabilities

and their families.

@ To support and educate the families of people with disabilities.
@ To initiate, promote, plan, provide, manage and develop other activities, services
and institutions for people with disabilities as needed.
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About the Agency's Logo
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The logo of the Agency is made
up of a person, a ribbon and the
Cross. The person is waving the red
ribbon, which forms a heart with the
outline of the person’s figure. This
expresses joy and passion for life,
and they come from the Cross inside
the heart — the grace of Christ. The
Cross also inspires us to serve our
service users in Christ’s love.
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Wai Ji Christian Service, formerly known as the
Kowloon Union Church Wai Ji Training Centre, was
established in 1979 by a group of church members
to minister to the service needs of people suffering
from intellectual disabilities. Initially, a half-day service
was provided on the church premises. In 1984, the
Agency received subvention from the Social Welfare
Department and relocated the centre to Shek Kip Mei,
Kowloon with a whole-day service.

The types of avaliable services have been
extended since then, including day activity centres
and hostels, sheltered workshops and hostels, home-
based training service, supported employment service,
supported hostels, gateway clubs, respite care service,
occupational therapy service, clinical psychological
service, physiotherapy service as well as direct sales
and purchasing service. In the year 2002/03, the home-
based training service was enhanced to home-based
training and support service. Furthermore, holiday care
service and community rehabilitation support service
were introduced. A social enterprise named Wai Ji Hong
Yip Company Limited was also established to assist the
career development of people with disabilities. In March
2006, our first integrated rehabilitation services centre
in Tseung Kwan O providing care and attention home
service, day activity centre service, hostel service and
respite care service was opened. Another integrated
rehabilitation services centre in Shatin providing
integrated vocational rehabilitation service, day activity
centre service, hostel service and respite care service
was also opened in May 2007. Following this, under
the new planning of the Social Welfare Department on
community support services for people with disabilities,
our home-based training and support service team was
converted to a district support centre in January 2009.

The Agency was renamed “Wai Ji Christian
Service” and incorporated as a limited company in
1995. At present, we have 22 service units and more
than 500 staff to serve about 1,300 people aged six or
above with intellectual and other kinds of disabilities.
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Organization & Service (
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Hon. Legal Advisor Mr. CHONG Kai Man

BBEEE
Standing Committees

THEXREZES
Standing Committee on Administration
ETHEREREREZES

Standing Committee on
Planning and Development

ANEREHEES
Standing Committee on Human Resources

R ARREEEEEES

Standing Committee on Service and Health Care

HWEREAATSHREEREES
Standing Committee on Corporate Communication
and Marketing Development

EBEPAEEEE
Regional Network Committees
THEERREEE

Yuen Long RNC

THESAKEES
Tuen Mun RNC

£E5F

Board of Directors

BEE

Head Office

BENAERE

Staff Representatives Association

ZBARE

Family Representatives Association

BEDLRE SR MERERRE

Employment
and
Hostel Service

Day Activity
Centre And
Hostel Service

maLLs BRESRBRES

Nam Shan House of Arts and Skills &
Day Activity Centre Long Ping Hostel
BMPORES BRISEES

Po Lam Day Activity

Hor Ping Sheltered
Centre and Hostel

Workshop and Hostel

BEERSTLOAES
Bradbury Tin King
Centre and Hostel

TN TERES
Un Chau Sheltered
Workshop and Hostel

ZEPONRES
On Ting Day Activity
Centre and Hostel

NRES
Yuet Ping Supported
Hostel

a8 BN SE AR 75
Supported Employment
Service

CAR=H1SE S
Social Enterprise

mEERRB PO

Integrated
Rehabilitation
Services Centre

1B RR S ERERE PO
Tseung Kwan O

Integrated Rehabilitation
Services Centre

EZHASERRZP L
Mei Tin Integrated
Rehabilitation
Services Centre

HEXIERT BETER
Community Professional
Support Support
Services Services
TCERMIIE ST i PR ONE 2R AR 75
Yuen Long District Clinical Psychological
Support Centre Service
HEE R ERE IR IR
Community Rehabilitation Physiotherapy
Support Service Service
B RAR TS e e B R
Long Ping Respite Care Occupational

Therapy Service
EMNERRR

Po Lam Respite Care

H S ERERT
Tin King Respite Care

L E RS
On Ting Respite Care

15 R RAARTS

Tseung Kwan O Respite Care

=HERRS
Mei Tin Respite Care

RAHE
Adult Education 4
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Having completed the
2013-2016  Strategic Plan,
our Agency is now marching into the next
three-year strategic plan. In review of our work over the
past three years, we have attained much development
in strengthening age-geared services, enhancing the
Agency’s brand name and reshaping the Agency’s culture.
This result is really encouraging.

In order to address the needs of people with
disabilities emerging from aging and societal changes,
we carried out a number of tailor-made service projects,
including the “Happy Teeth Happy Life” Outreach Dental
Service Project for People with Intellectual Disabilities and
the “Infinity in Love” Service Project for Carers of People
with Intellectual Disabilities. The former was the first of its
kind in Hong Kong.

Besides, to strengthen the health care for our service
users, we ran a purchased dietitian service project,
conducted a general service user health examination
scheme and implemented an assessment inventory on
the care needs of people with intellectual disabilities.
Furthermore, there were various service projects targeting
at elderly service users and autistic service users.

With regard to vocational rehabilitation services,
with the assistance of our different enterprise partners,
we have developed various innovative businesses or
production work, including the Speedy Haircut Shop in
Tuen Mun Hospital, Cheers n Care hand-made gifts for
banquets, Stone Bird handicrafts and House of Arts and
Skills Cafe catering service.

Turning to sharing of the results of our services with
workers in the rehabilitation field, a seminar on dental
service for people with intellectual disabilities and a sharing
session on outsourced dietitian service were organized.
Also, a cook book with a collection of nutritious recipes
suitable for hostels and homes was published. All of these
activities gained attention from the rehabilitation field and
were reported by the media, which caused the name of
our Agency being more well-known in the rehabilitation
field and in the community.
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We owe much to the support from enterprises,
organizations, government departments, and individuals
and groups in the community for the accomplishments
mentioned above. On behalf of the Board of the Agency,
| would like to extend my heartiest thanks to the Social
Welfare Department and other government departments,
our donors (individuals and groups) and enterprise
partners, volunteers, service users’ families and
stakeholders.

In view of the increasing seriousness of the aging
problem among people with intellectual disabilities and
their carers, related work plans have been drawn up in
our Agency’s 2016-2019 Strategic Plan, including the re-
provision of speech therapy service and the introduction
of day service space for elderly people with intellectual
disabilities in some of the units. Aiming to give people
aging with intellectual disabilities services tailored to their
special needs, these work plans will be carried out by
deploying existing resources and manpower. For aging
carers, we will continue to run the “Infinity in Love” Service
Project to offer support to them.

Currently we have more than 500 staff. We have
been striving to maintain a high quality workforce by
cultivating among staff the values and attitudes of being
positive, active, respectful, responsible, efficient, united,
fond of learning, supportive of equality for all people,
empathetic, willing to share own knowledge, and attentive
to occupational safety and health. We give top priority to
staff training in our application for allocations of Phase
Il of the Social Welfare Development Fund so that the
management, professional staff and support staff can
have more opportunities to receive training that can
enable them to develop their talents for the benefit of the
service users.

| feel much honoured to have held the position of the
Chairperson of the Board of Directors for five years. It was
thrilling for me and the other directors to be able to withess
Wai Ji's services growing with time and turning over a new
page once again in the past year. Starting a new mileage,
we will continue to adhere to our undertaking in providing
well-suited services to people with disabilities and helping
them to live an abundant life with dignity.

Ir. CHUNG Kin Keung, Lawrence
Chairperson
Board of Directors
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Board of Directors
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Ir. CHUNG Kin Keung, Lawrence
(Chairperson)

EEMRE @xmE)
Ms. CHUNG Wing Yan, Vivian
(Vice-Chairperson)

RELTE @R
Mr. LEUNG Kai Lok, Peter
(Vice-Chairperson)

LIBETE naE
Mr. LEUNG Yiu Fat, Allen
(Hon Treasurer)

SfEMEE L E=suz)
Dr. SZETO Pui Yuk, Grace
(Hon Secretary)
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Mr. CHUNG Chi Wai
(Director)

RINDEZT @5
Ms. KWONG Sum Mei, Esther
(Director)

FXERE =S
Mr. LEE Man Key
(Director)

ZEEFHE =3
Prof. LI TSANG Wai Ping, Cecilia
(Director)

Rev. Maggie MATHIESON
(Director)

FER4E @)
Rev. WONG Mei Fung, Phyllis
(Director)
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Standing Committee on Administration

fEER T 126 (/%) Ir. CHUNG Kin Keung, Lawrence (Chairperson)
RESRTE Mr. LEUNG Kai Lok, Peter

EREMRRE (FH18/12/2015) Ms. CHUNG Wing Yan, Vivian (from 18/12/2015)
EEEJIL-%ZEHT (£18/12/2015) Rev. WONG Mei Fung, Phyllis (till 18/12/2015)
PR E Mr. LEUNG Yiu Fat, Allen

SfEmMEE L Dr. SZETO Pui Yuk, Grace

ETRENEREHEZES

Standing Committee on Planning and Development

LEFHE (XFE) Prof. LI TSANG Wai Ping, Cecilia (Chairperson)
ERAMRE Ms. CHUNG Wing Yan, Vivian
TNEKE Mr. LEE Man Key
Fitaz L Ms. WONG Suk Yi, Queenie
HHEFB L Mr. WU Ting Pang, Sunny
=HEMEE Mr. WONG Kwong Lam, Richard
N v Mr. SO Tin Yau, Larry
EFEBELL Ms. MA Sau Lan, Sandy
ERESSE (H16/4/2015) Mr. LO Ka Wah, Patrick (from 16/4/2015)
BiEASAE (£26/8/2015) Mr. LIU Yuen Tai, Gordon (till 26/8/2015)
g%+ (H1/9/2015) Ms. HO Po Ling, Pauline (from 1/9/2015)
=/\EZE (H1/12/2015) Ms. WONG Siu Wah, Viola (from 1/12/2015)
KFEL T (£15/2/2016) Ms. CHU Sau Lin (till 15/2/2016)
Bkt Ms. LIU Siu Ping
Fimta¥ L Ms. LI Tuen Yee, Donna
B#HRZ Ms. CHOW Yee Ming, Claudia
FRERE Mr. YAM Wai Hung, Daniel
FWFL L Ms. LEE Pui Sze, Vicky

BEREE (WD) Mr. TANG Chi Wing, Fred (Secretary)
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Standing Committee on Human Resources

RELE&EYE (XF) Mr. LEUNG Kai Lok, Peter (Chairperson)
ZURRIRSE A (EF) Mr. LAU Ming Chung, Peter (Chairperson)
FEIRYChvia Mr. CHUNG Chi Wai

PRI E Mr. LEUNG Yiu Fat, Allen

2I/0MEL + (FH18/12/2015) Ms. LAU Siu Mei, Rosemary (from 18/12/2015)
BRhTE Mr. SO Tin Yau, Larry

BEBMYL L (£19/4/2015) Ms. MA Sau Lan, Sandy (till 19/4/2015)
&R L+ (H1/9/2015) Ms. HO Po Ling, Pauline (from 1/9/2015)
BERASEE (£26/8/2015) Mr. LIU Yuen Tai, Gordon (till 26/8/2015)
=/NEL L (H1/12/2015) Ms. WONG Siu Wah, Viola (from 1/12/2015)
R Y 4 (£18/12/2015) Ms. NG Ying Tim (till 18/12/2015)

Bk (H18/12/2015) Ms. LIU Siu Ping (from 18/12/2015)

FE#EF L (WE) Ms. YAM Ming Fong, Kennis (Secretary)
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Standing Committee on Service and Health Care

SEMEE LT (FF) Dr. SZETO Pui Yuk, Grace (Chairperson)
SRR EBEY () Dr. LO Dgok Sing (Chairperson)

RIS Mr. LEUNG Kai Lok, Peter

F BN Rev. WONG Mei Fung, Phyllis

Rev. Maggie Mathieson Rev. Maggie Mathieson

BAMTTE Mr. SO Tin Yau, Larry

ERELSE Mr. LO Ka Wa, Patrick

KFEL L (£31/1/2016) Ms. CHU Sau Lin (till 31/1/2016)

i i Mr. CHEUNG Chi Kong, Peter

RERKE Mr. LEUNG Chi Sum, Andrew
EEMYZ L Ms. CHAM Lai Cheung, Ven
BHESEE Mr. SUEN Sum Ho, Simpson
BERRSEYE (WB) Mr. IP Chi Wing, Mark (Secretary)
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Standing Committee on Corporate Communication and Marketing Development

ERRE(EE) Ms. CHUNG Wing Yan, Vivian (Chairperson)
fEIELR T Ir. CHUNG Kin Keung, Lawrence
ENERE Mr. LEE Man Key

BEEMEE Mr. WONG Kwong Lam, Richard

ER R E Mr. SO Tin Yau, Larry

BERASEE (£26/8/2015) Mr. LIU Yuen Tai, Gordon (till 26/8/2015)
=/NEL L (H1/12/2015) Ms. WONG Siu Wah, Viola (from 1/12/2015)
ERELRSE Mr. LO Ka Wa, Patrick

HEERE Mr. TSE Pak Kai, Victor

MBS Mr. LAM Chun Ngai

BERiELRE Mr. WONG Chi Hang

RIBBREMB) Mr. YUEN Kam Hoi (Secretary)
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Yuen Long Regional Network Committee

SIEBEE (XF)

REEXL
=EESLE
RMEFoE
EBNEITE
EREE R TE
FoxEBIE
BEERE
BRERLE
MERR &R
BRERR L
SESE3
FRIEE L £
EXIKSTE
HREL L
IFEHFLL

Mr. WONG Kwai Pong (Chairperson)
Mr. LAl Ka Wai (Vice-chairperson)
Ms. LI Siu Kan

Mr. TO Kwok Fai

Mr. KWAN Chi Shing

Dr. LO Dgok Sing (Chairperson)
Ms. CHAN Wai Yi

Mr. WONG Wai Yin
Mr. KWONG Chun Yu
Mr. CHUNG Chung Chun
Mr. YAU Ka Keung

Mr. LEUNG Wing Fat

Mr. MA Shing Chi

Mr. CHAN Chi Wai

Mr. LAM Chi Ming

Ms. CHAN Sin Chong
Ms. KO Wing Ling

Ms. KWOK Sim Kuen
Mr. LO Man Tik

Ms. TSE Kit Mei

Ms. WONG Sau Fong
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Family Representatives Association

Staff Representatives Association

=20B UL (£F) Ms. LUl Siu Chun (Chairperson)
PRI £ (Bl EE) Ms. CHAN Suk Han (Vice-chairperson)
FARESEE BER) Mr. FONG Siu Hung (Vice-chairperson)
FRIEIB L + Ms. KWOK Sim Kuen
Ehax+ Ms. YIP Siu Ching
REL L Ms. CHEUNG No
SRIMBEL Ms. CHEUNG Pui Lan
TBHRTE Mr. KAM Man Sum
2525 gum Ms. LI Shuk Chun
RO+ Ms. LAl Siu Fan
BESYLT Ms. HA Wai Fan
EEHMY LT Ms. TUNG Hing Lun
FFBYLT Ms. LEE Sau King
RIAMIEE Mr. YU Ping Lam
=57 v Mr. CHENG Sui Keung
=REE Mr. WONG Siu Wai
EMMU L Ms. WONG Yin Yin
BRIGEAEX L Ms. CHAN Sin Chong
BREZ = Ms. CHAU Suk Han
SREX+ Ms. NG Yuk Far
FHEYL T Ms. LI Wing Chun
HERRE

SHEE T+ (EF) (£11/2015) Ms. NG Ying Tim (Chairperson) (till 11/2015)
B0k +(EFE) (811/2015) Ms. LIU Siu Ping (Chairperson) (from 11/2015)
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Mr. CHEUNG Chi Kong

Mr. CHIN Chi Hang

Mr. MAU Yuk Yin

Ms. YAM Ming Wa

Mr. CHAN Chi Yeung (till 11/2015)

Ms. CHAN Hoi Yan (till 11/2015)

Mr. LAM Man On (till 11/2015)

Mr. WU Chun Tat (till 11/2015)

Mr. CHOW Yiu Lun (till 11/2015)

Mr. CHENG Wing On (till 11/2015)

Mr. CHEUNG Yuet Cheong (till 11/2015)
Mr. CHAM Barnabas Sai Meng (from 11/2015)
Mr. WONG Ka Ngai (from 11/2015)

Ms. LEE Wing Sum (from 11/2015)

Mr. YIP Kam Sing (from 11/2015)

Ms. LAM Wai King (from 11/2015)

Ms. CHING Fung Ling (from 11/2015)

Ms. LAW Lai Kuen (from 11/2015) 12
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Reports of Committees & Family Representatives Association
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Report by the Standing Committee on Planning and Development
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Formed at the beginning of this year, the Standing
Committee on Planning and Development worked on the
foundation laid down by the former Standing Committee
on Service Development to explore the directions for the
Agency’s long-term strategic development and complete
the writing of the Agency’s 2016-2019 Strategic Plan.

We initiated the work of writing the Agency’s 2016-
2019 Strategic Plan right in the first meeting of the
Committee held in April 2015. We framed the planning
with the management, including a review of the results
achieved and the difficulties encountered in carrying
out the Agency’s 2013-2016 Strategic Plan, making an
“SWOT” analysis of the Agency to establish its strengths
and weaknesses as well as the external opportunities
and threats, and finding suitable directions for long-
term development. In getting ideas for the Agency’s
development, we examined the rehabilitation services in
Hong Kong and other places from a macro perspective
so as to identify some innovative or forward-looking
services.

In preparation of the new strategic plan, we held
a retreat that brought directors, committee members,
top-level and mid-level managerial staff and therapists
together to discuss the future development direction and
the key emphasis work of the Agency. The retreat helped
the participants to know more about the results achieved
and the problems encountered in carrying out the 2013-
2016 Strategic Plan. It also enabled them to share deeply
their views on the current services of the Agency and
make many valuable suggestions regarding the vision
and the key service development for the next three years.
Their opinions could be summarized into three themes: (1)
Inheritance and transmission - uphold the Agency’s beliefs
and values for its service; (2) Unique highlights - develop
the Agency’s existing outstanding services more deeply
and more widely so as to make them the unique highlights
of the Agency’s service; (3) Service gap - identify services
that are required by our service targets but not being
supplied by rehabilitation organizations and then find ways
to fill the gap.

Through the efforts of our team, we have devised
the Agency’s 2016-2019 Strategic Plan. The entire plan
consists of three development directions and fifteen
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execution objectives/guidelines, covering the area of staff’s
professional development, holistic care for service users
and their carers, new service initiatives, etc. Services for
elderly people with intellectual disabilities are at the core
of our various work items. We expect to develop these
services in the direction of “specialization” and “evidence-
based”.

Based on the needs of the service users, we
studied with the management some new service initiatives,
such as running small-scale dental clinics, or hostels
for elderly people with intellectual disabilities, providing
services for the children with intellectual disabilities or
autism, or support services for family members of people
with intellectual disabilities or autism, and employment
guidance service for students with special education
needs. In consideration of resources utilization, we
recommended the incorporation of some of the services
into the 2016-2019 Strategic Plan in order to meet service
users’ needs and accumulate new service experience.

We understand that there is a keen competition
among social welfare organizations for operating new
subvented social service units, and inputs by professionals
from different fields are needed to increase the chance
of success in bidding. Hence we have considered setting
up a “Service work tender committee” and expanding
the “Consultant database” by inviting more professionals
to be the Agency’s consultants. At the same time, we
supported the opinion that the Board of Directors should
lay down the principles for deciding whether or not the
Agency should bid for certain social service units. This will
assist the management and the working group concerned
in making preparations. During the year, together with
the management and members of the working group
concerned, we had a detailed discussion about the
proposal of providing supported hostel service in Cheung
Lung Wai Estate, Sheung Shui and suggested a number of
value-added items for the service. Although our proposal
was not chosen at last, all the people involved obtained
some valuable experience. We believe that the Agency
will be benefited from such experience regarding future
social service unit bidding.

In conclusion, on behalf of the Agency, | would like
to thank all members of the Committee for their active
participation and contributions over the past year. | look
forward to furthering my cooperation with them to plan the
development of the Agency in an orderly way and face
new challenges with plenty of strength.

Prof. LI TSANG Wai Ping, Cecilia

Chairperson
Standing Committee on Planning and Development
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This year our Agency reshuffled the standing
committees under the Board of Directors. The Standing
Committee on Service Development merged with the
Standing Committee on Health Care Services to form the
Standing Committee on Service and Health Care. The
terms of reference of this committee are: (1) formulating
and monitoring the standards for the quality of the Agency’s
service on a daily basis, especially the service policies and
procedures which are directly related to the interests of the
service users; (2) formulating and monitoring the standards
for the overall quality of the Agency’s health care service;
(3) enhancing the standard of the Agency’s health care
service so as to meet the special needs of different groups
of service users; (4) vetting the funding applications from
all units for their service projects; (5) giving advice to the
work on staff's occupational safety and health.

Below is a report on the work of the Committee over
the year:

To begin with, our Agency continued to collaborate
with Happy Tree Social Service and Hong Kong Christian
Dentist Fellowship to hold the fifth “Healthy Teeth Happy
Life” Dental Service Day in our Mei Tin Unit on June 14th,
2015. A group of voluntary medical professionals (dentists,
anaestheticians and nurses) provided different dental
services to 50 service users of our Agency and 36 service
users of other agencies.

Secondly, the Community Nutrition Services and
Education Centre of St. James Settlement kept the dietetic
consultation service to our units. To share the results of
this service with internal and external parties of our Agency
and to promote healthy recipes for people with intellectual
disabilities living in residential homes, a sharing session on
the service was held in our Long Ping Unit on November
28th, 2015. Also, a book named “Smart and Nutritious
Recipes” was published.

Furthermore, we deliberated the proposal of
strengthening physiotherapy service and occupational
therapy service as well as the proposal of re-introducing
speech therapy service. After discussion, we supported
the submission of these two proposals to the Standing
Committee on Human Resources for consideration.

Students from the Department of Rehabilitation
Sciences of the Hong Kong Polytechnic University carried
out their service learning project in our Long Ping and Hor
Ping Unit from February to May 2015. They conducted
physiotherapy assessment and occupational therapy
assessment for the service users. They also organized
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activities for the work extension programme of the sheltered
workshops of the two units. Besides, a student of the
Speech Therapy Master’s Degree Programme of the Hong
Kong Polytechnic University had her practice placement in
our Long Ping Unit from May to June 2015. She rendered
speech therapy assessment, communication training and
oral motor training to service users.

In the area of occupational safety and health, there
were altogether 51 accidents involving work injuries in
the year 2014-2015. The total number of staff injured in
the accidents was 51, which accounted for 10% of the
whole staff number of the Agency. The rate of work injury
remained at a low level. As quite a few of the accidents
were caused by a lack of awareness for work safety, an
occupational safety and health multi-media slogan writing
competition was organized to raise staff's awareness for
work safety. The winning entries were sent to the units for
promoting occupational safety and health to their staff.

In addition to the above, we examined the completion
reports on the projects carried out by seven of the units
in the year 2014-2015 with a funding approved by the
Standing Committee on Service Development and the
Standing Committee on Health Care Services. All the
projects were carried out as scheduled, with their set
objectives achieved.

Lastly, both of us would like to take this opportunity to
thank all members of the Committee for their participation
and contributions to its work over the year 2015-2016.

A A

Dr. SZETO Pui Yuk, Grace Dr. LO Dgok Sing
Chairpersons
Standing Committee on Service and Health Care
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Over the year, the work of the Standing Committee
on Corporate Communication and Marketing Development
focused on: (1) organizing the 4th “Life, Coloured by...”
Art Exhibition; (2) posting promotion posters of the
“Life, Coloured by...” Art Exhibition in MTR stations; (3)
preparing an information booklet on the Agency; (4)
following up the supported items in Phase | of the Social
Welfare Development Fund (IT Projects), namely the
Service Operation and Management System; (5) carrying
out the supported items in Phase Il of the Social Welfare
Development Fund (IT Projects), namely the Knowledge
Management System and the Drug Management System;
(6) considering the suggested application items for Phase
Il of the Social Welfare Development Fund (IT Projects),
including revamping the Agency’s website, upgrading the
accounting system and developing a system to calculate
the wages of our sheltered workshop workers.

The 4th “Life, Coloured by...” Art Exhibition was
staged at Lok Fu Plaza from March 4th to 7th, 2016 and
at Jockey Club Creative Arts Centre from March 18th to
20th, 2016. This time we had famous artiste Mr. WONG
Chi Yin to serve as ambassador for the exhibition. The
kick-off ceremony of the programme was conducted
at Lok Fu Plaza on March 6th, 2016. The Assistant
Director of Social Welfare (Rehabilitation and Medical
Social Service) Mr. FONG Kai Leung was invited to the
ceremony as the officiating guest. In his speech, Mr.
FONG gave full recognition to our services for people
with intellectual disabilities. Mr. WONG Chi Yin, joined
by children volunteers and our service users, showed
paintings by people with intellectual disabilities on the
catwalk. With the theme of “Live a Happy Life”, it is hoped
that the participants could look beyond the deficiencies
in people with intellectual disabilities to see from them
that it was “simplicity is happiness” and leave more room
for themselves in their hectic lives. Thanks to staff’s full
cooperation, the exhibition was completed satisfactorily.

In order to publicize the “Life, Coloured by...” Art
Exhibition, 300 posters were put up on MTR platforms
from late February to early March 2016.

The content of the information booklet on the
Agency is under revision at the moment. We expect that
its preparation and printing work can be completed by
the end of 2016. Not only can this booklet be used for
the purpose of recruiting members for the Agency, it can
also be used for volunteer recruitment and promotion
purposes.



F—lERIEEANZRESNENR
KIEH - RBZEFREBEZFESRA - U
MR EREERNESE - £5 &K
AZEiZREESNENRKIERH -
MBEERACEY - APIEEMNES -
HETIRSEFERA - LeEETHW T
R ARG NF - EYER X FAGT

BFE&TH  EERNHEERTERSA
AMBUTE BRI URSEFRELERSR
RaAPAIE - M - DR SR E
REBRRENNZZHE - F=P Eﬂiah

NEBREEEMBRENERSR
B - EBAXGHEI 25 %ﬁ%ﬁ&&L
YT TEAERARECEHEZEDE
B URHRSFEFEARITHLE -

EIb - BREFHZEZERBE—FHE
AEHBEAATESHRIIELNSER
B8R -

R

i# AR

BEBNATSIREHBEEEER

= LINK

ba— AR e B W e

The information system of the First Phase of the
Social Welfare Development Fund, Service Operation and
Management System, has been launched to strengthen
the management of service users’ data. Regarding the
information systems of the Second Phase of the Social
Welfare Development Fund, the Knowledge Management
System has been developed and is now under user
acceptance test. It is expected that the system can be
launched by the end of this year to promote sharing of
work knowledge and skills among the staff. The tendering
procedure of the Drug Management System has been
completed. The tenderer selected has started the work of
developing the system. It is expected that the system can
be putto user acceptance test by the end of this year and be
launched afterwards to increase the safety of medication
to service users. For the Third Phase of the Social Welfare
Development Fund, the suggested application items,
namely revamping the Agency’s website, upgrading the
accounting system and developing a system to calculate
the wages of our sheltered workshop workers, are all
adopted by the Committee and will be submitted to the
Social Welfare Department by the end of this year.

Here | would like to express my thankfulness to all
members of the Committee for their participation and
contributions to the corporate communication work and
marketing development work of the Agency over the past
year.
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CHUNG Wing Yan, Vivian
Chairperson

Standing Committee on Corporate Communication
and Marketing Development
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This year we were glad to have acquired a new
member, Ms. Rosemary Lau to join the Standing
Committee on Human Resources. We were certain that
Ms. Lau could offer the Agency valuable opinions on its
policies and measures regarding human resources.

During the year, we continued to enhance the
Agency’s personnel management. Besides agreeing
to keep the out-patient medical allowance scheme
for the staff, we supported the decision of making a
special voluntary employer contribution to the MPF for
non-snapshot staff. Moreover, as the Social Welfare
Department increased the amount of the Lump Sum
Grant to the Agency, we were supportive of the proposal
of having a regular rehabilitation assistant post to ease
the tight manpower situation in frontline service.

Under the recommendation of the Committee,
the above-mentioned policies and measures were all
approved by the Board and implemented in the year.

Finally, both of us would like to express our heart-
felt gratitude to all members of the Committee for their
support and opinions on the work of the Committee over
the past year.

\ v

LEUNG Kai Lok, Peter

LAU Ming Chung, Peter

Chairpersons
Standing Committee on Human Resources
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With each term lasting for two years, the Family
Representatives Association changed for a new term in
April 2015. | felt much honoured to have the support of the
family representatives of the new term in being elected
Chairperson of the Association again. | would exert myself
to fulfil the duties and responsibilities of this position.

Over the year 2015-2016, four meetings were held by
the Association. In the meetings, we listened to the service
reports of the Agency and the reports on the support
service project for family members named “Infinity in Love
project’, received information about new developments
in rehabilitation services, arranged activities for family
members for the year 2015-2016, and discussed our
concerned issues.

The “Infinity in Love project” provided family
members with supportive services, including visits, case
work, counselling groups and parent-child activities. It also
rendered training to staff, family members and volunteers.
The volunteer team formed by service users’ families
made some 50 visits in total to needy family members to
show their concern and support.

With regard to new developments in rehabilitation
services, we learnt from the staff who attended our
meetings that the Government had introduced a number
of measures to improve the service and welfare for
people with intellectual disabilities, namely optimization
of the extended care programme and the work extension
programme, strengthening of physiotherapy service and
occupational therapy service, and funding of influenza
vaccination to people with intellectual disabilities living in
the community. Besides, people of the rehabilitation field
were calling attention to safeguard the rights of people
with intellectual disabilities in criminal proceedings and
explore the utility of public trust for people with intellectual
disabilities.

Regarding the activities for family members, two
programmes were organized with the Agency’s funding:
annual banquet and exchange tour to Shenzhen. The
annual banquet was held on 25 August 2015. There were
13 tables seating 142 family members, 1 director and 18
staff. The atmosphere was lively and warm. During the
banquet, the Agency’s clinical psychologist, Ms. Josanna
LAI, shared with us the ways of coping with difficult
situations and gave us much positive energy. This annual
banquet provided a platform for family members to render
support, care and encouragement to one another. The
exchange tour to Shenzhen took place from March 9th
to 10th, 2016, participated by 28 family members and
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8 staff. We visited three local service units for people
with disabilities. Through the visits, we gained a better
knowledge about the services for people with disabilities
on the Mainland and a chance to communicate with the
workers. All of us hoped that the Family Representatives
Association could organize this kind of exchange
programme again in the future.

During the year, we had discussions on the principle
the Agency used to determine the fee to be paid by service
users for a foreign tour programme, the practice the
Agency followed in handling cases in which service users
were involved in criminal offences, and the suggestion
of sending representatives to participate in some joint
associations or meetings for family members of people
with intellectual disabilities. Our opinions were passed
to the Management of the Agency for consideration and
follow-up.

Lastly, | would like to extend my sincere gratitude to
God for His keeping and guidence over the past year, to
all family representatives for their active participation, to
the Agency for its support, and to the staff of the Agency
for their comprehensive and delicate care to our children.

Thank you.

LUI Siu Chun
Chairperson
Family Representatives Association
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“But the eyes of the LORD are on
those who fear him, on those whose
hope is in his unfailing love”

Psalm 33:18
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The Mission of Wai Ji Christian Service is to reflect
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the love of Jesus Christ by serving people with disabilities.
Towards this mission, quality services are provided to people
with disabilities through more than twenty service units and
various service projects.
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The generating energy by
physical exercise project
aimed to cultivate a habit
of taking exercise regularly
in people with intellectual
disabilities and strengthen
their physique.

It has been our unwavering objective to provide
people with disabilities with services which are well
accommodated to their actual needs so that they can
develop their capabilities, integrate themselves into
the society and live a wonderful life with other people’s
regard and respect. Over the past year, we have made
remarkable progress in service development, organization
restructuring, brand enhancing and talent nurturing.

In order to give service users well-suited services,
we established an application and approval mechanism
to utilize the funds raised to strengthen services in
addition to those subvented by the Lump Sum Grant of
the Social Welfare Department. An annual report on the
use of the funds raised is given on our Agency’s website
and newsletter to make it more transparent. During the
year 2015-16, about $280,000 raised were granted to
service units for carrying out six service projects, namely
a generating energy by physical exercise project, a music
playing project, a tablet computer training project, two
life and death education projects and a relaxation corner
project. The above-mentioned projects helped elderly
people with intellectual disabilities to delay or face their
aging, and gain some new life experience by different
means such as physical exercise, computer, horticulture
therapy and music therapy.

Moreover, we organized an outsourced dietitian
service sharing session plus a cooking demonstration and
published a book that gave a collection of nutritious recipes
so as to share the results of this service with workers of the
rehabilitation field and stakeholders. Also, we provided the
first free outreach dental service for people with intellectual
disabilities in Hong Kong to ease dental problems among
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Horticulture Therapy
reduced the rate of
deterioration in elderly
people with intellectual
disabilities through
gardening activities.
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Taking partin a home visit programme of our “Infinity in Love” Service Project, Volunteers
from the China Light and Power changed electric light bulbs for families as needed.

people with intellectual disabilities.

Besides, in order to ensure the service quality and
that the resources are used in the most effective way, we
had a mechanism to continuously monitor and evaluate the
services delivered by our service units in terms of quality,
quantity and cost. Improvement plans have to be drawn up
for services that fail to meet the target.

With regard to services for carers, we obtained
an allocation from the 45th Anniversary Fund of the
Community Chest of Hong Kong to carry out a service
project for carers of people with intellectual disabilities,
namely “Infinity in Love” Service Project. Support like home
visits, groups and parent-child activities was provided to
family carers. Training was conducted to staff, service
users’ family members and volunteers. By now the project
has been run for more than two years and the cumulative
number of cases served has exceeded 50. A social worker
pays regular visits to the cases and provides counseling
and emotional support for them. The social worker will also
help to find suitable community resources to satisfy their
living needs. Not only does the project serve our Agency’s
carers, it also serves carers from other rehabilitation
agencies. According to the results of a questionnaire
survey on the project, the participants felt that the project
was very helpful to them in reducing their stress and
satisfying their daily living needs.

Here | would like to express my hearty thanks to the
Community Chest of Hong Kong for supporting the project
financially. The project has provided carers of people with
intellectual disabilities a break from their caring work and
changed their lives. For the carers we got to know in the
project, especially those of a senior age, they had spent
most of their lives taking up the responsibility of looking
after their children with intellectual disabilities. They
seemed to have lost themselves. We enabled them to re-
discover themselves and make a new start for their own
lives, and enjoy the pleasure of life and the blessings from
Christ.

Organization Re-structuring

In order to keep abreast of the time, increase the
effectiveness of management and strengthen the duties
and functions of senior managerial staff, our Agency

24
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ABODAGEEEELRS
Mr. Wong Chi Yin, our
Ambassador of Love

Mr. Wong Cho Lam, our
Ambassador of Joy
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reformed the central managerial structure and re-schemed
the duties and division of work of senior managerial staff
during the past year. Besides, the Service Development
and Support Team was converted to the Corporate
Communication and Marketing Development Department
to take charge of all internal and external information
communication work and the Agency’s external relations
so as to promote the Agency’s service and work to external
parties in a more effective way and gain more support and
participation from them.

In addition, a mid-level managerial staff exchange
meeting was held periodically for the Management to
collect mid-level staff's opinions on different issues relating
to the service, administration or management so as to
draw on collective wisdom.

Brand Enhancing

In order to strengthen our brand image, a Logo
Design Competition was organized to collect bright and
creative ideas from staff. The new logo was in effect since
January 2016.

During the year, the Corporate Communications and
Development Department organized the “Life, Coloured
by...” Art Exhibition to show the public the talent of people
with intellectual disabilities in art for the purpose of getting
the public to know about their capabilities and, as a result,
have a higher acceptance for them. Also, there was
development with our Cheers n Care hand-made gifts for
banquets and an official registration was made for the name
and logo of our Stone Bird handicrafts. These products are

sold well in the market, which made the
name of our Agency more well-known
and brought more job opportunities to
users of our employment service.

With regard to promotion work,

we succeeded in inviting famous artists

Mr. Wong Cho Lam and Mr. Wong Chi

Yin to be our Ambassador of Joy and

Ambassador of Love respectively and

help us to publicize our services for

the aim of getting more people to know about services

for people with disabilities and to be concerned with their

rights. Moreover, we created a little genie named from

the pronunciation of the word “disabilities” and used it in

four-panel comics and promotion activities. It was hoped

that this character could help in the promotion of a positive

image of people with disabilities, and then the integration
between people with and without disabilities.

Talent Nurturing

Talent is a valuable asset of an organization. Hence
we have been attaching importance to talent nurturing.
This year a new post of training officer was added to
the Head Office for co-ordinating the staff training work
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of the Agency. Besides, staff training was given priority
in the Agency’s application for Phase Il of the Social
Welfare Development Fund so as to provide managerial,
professional and support staff with more opportunities
to receive training. The areas covered by the training
programmes included theories on rehabilitation service
and their application, practical knowledge and skills,
supervision skills, financial management, human resources
management, crisis management and others. Besides
taking courses organized by the Agency, staff can apply
for a funding from the Agency to take external courses
related to their job duties. We encouraged staff to join local
seminars, international conferences and foreign study
tours for broadening their horizon. We also encouraged
them to share their knowledge with each other on the
Agency’s Intranet out of the spirit of self-learning.

Making good use of our reserves

During the year, 7 temporary staff was employed with
an amount of about $950,000 from the Agency’s Lump
Sum Grant reserve to strengthen the manpower for giving
care to elderly service users. In the next year, we plan
to use funds from the Lump Sum Grant reserve to make
better remuneration for frontline staff to ensure that the
quality of service can be effectively maintained. Aiming
to tailor the special needs of elderly service users, we
plan to re-launch the speech therapy service. Besides, an
amount of about $680,000 was drawn from the Mandatory
Provident Fund reserve of non-snapshot staff to increase
the voluntary employer contributions to the Fund so as
to show appreciation to staff with good performance and
help encourage long-serving staff to stay in the Agency.
It is expected that this measure will be continued in the
following few years.

Gratitude

Lastly, | wish to express my thankfulness to the
Board of Directors for its direction and assistance over the
past year. | am grateful that the Agency had a group of
dedicated staff. Each of them made their greatest efforts
for the service of the Agency. Thanks should also be given
to God for His keeping and guidance over the past year
and to the public for their support to our service. Looking
ahead, we will step up our efforts to progress towards the
Agency’s vision with creative thinking.

ol

HO Po Ling, Pauline
Acting Chief Executive
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Highlights of the Year
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Annual General Meeting 2014-2015 cum Christmas Dinner Party
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The Annual General Meeting 2014-2015 cum
Christmas Dinner Party was held at Laguna Palace
Restaurant, Hung Hom in the evening of 18 December
2015. In the meeting, a report on the Agency'’s services and
a report on the Agency’s finances for the year 2014-2015
were made, the list of directors for the year 2015-2016
was announced, and various awards for the year 2014-
2015 were presented, namely the long service awards
(directors), the long service awards (staff), the outstanding
staff awards and the outstanding volunteers awards. As
for the dinner party, a banquet of 90 tables was hosted.
Over one thousand people took part in a hot and festive
atmosphere.

To bring more pleasure to the service users and
their families in celebration of Christmas, there were
performances by service users and staff as well as lucky
draws in addition to the dinner. Everybody had a good
time that evening.

EMPORES - THESE

Po Lam DAC and Hostel celebrates its 25th anniversary
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Po Lam DAC and Hostel held an evening function for
its 25th anniversary. It was participated in by staff, service
users and families, as well as volunteers. The theme of
the function was “Walking hand in hand over the past
twenty-five years; Creating the future with grace and joy”.
The participants reviewed and summed up the people and
things of the unit over the past twenty-five years, recalled
those unforgettable moments and scenes, and looked
forward to the future.
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Representative of Evangelization Family Ms. Vivian Ma shared it

was love that drove them to serve people with disabilities.

i ERGESERRBE P O+BE

During the function, long service awards were
presented to staff and volunteers. Ms. May Tse, who
had worked in the unit as an administrative assistant for
twenty-five years gave a sharing of her feelings. She
said that she regarded the service users as her families
and had a strong affection for them. The volunteer group
Evangelization Family had served the unit for twenty
years. The group was formed by Filipinos in Hong Kong.
Although they had to work in a foreign place to support the
living of their families, they dedicated time to serve people
with disabilities. This spirit is really praiseworthy.
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@ In Po Lam’s special publication for its 25th
anniversary, there were an account of the
1@ history of the unit, sharings of different parties
and a summary of the service experience and
w ﬁ results in recent years.
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Tseung Kwan O IRSC celebrates its 10th anniversary
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Tseung Kwan O Integrated Rehabilitation Services
Centre organized a series of programmes to celebrate
its 10th anniversary, including a 10th anniversary slogan
writing competition for staff, a Christmas party cum
10th anniversary recognition ceremony for staff, a 10th
anniversary carnival, and a dinner for the 10th anniversary
and the Chinese New Year. The slogan writing competition
received a lot of entries from the staff of the unit. After
voting, the entry “Getting along with joy and thanks over
the past ten years; Creating the future with hope and
loving care” by Ms. Chui Mei Fun was chosen as the best
slogan.

In the Christmas party cum 10th anniversary
recognition ceremony for staff, recognition was given to
staff who had worked in the unit for ten years and potted
plants grown by service users were presented to them as a
token of thanks for they have been working conscientiously
to provide quality service for the service users. In the
dinner for the 10th anniversary and the Chinese New Year
held in February 2016, service users and their families,
volunteers and friends from various parties were present.
They looked back upon the past, took a view of the future
and had a good time together.
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“Life, Coloured by...” Art Exhibition
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Our Agency has been holding the “Life, Coloured by...."
Art Exhibition biennially since 2008. The exhibition enables
people with disabilities (mainly people with intellectual
disabilities) to show their talent through art creation activities
so as to increase community acceptance towards them. It
also promotes the spirit of the United Nations Convention
on the Rights of Persons with Disabilities, helps to boost
equal participation in art activities for people with disabilities,
and that helps to create a barrier-free, inclusive and equal
society.

The theme of this year’s exhibition was “Simple Life,
Happy Life”. The entire programme consisted of three parts.
Firstly, service users took part in different art workshops to
develop and stimulate their interest and potential in art. Then,
in November 2015, there was an Art Jam activity in which our
service users mixed their paintings with teenage volunteers.
The highlight of the programme was an open exhibition held
in March 2016 displaying more than two hundred pieces of
artwork by our service users, including water colour paintings,
Chinese ink paintings, paper dolls, miniature models, non-
woven fabric artworks, pottery works and a giant paper
quilling picture.

Art Workshops

In the art workshops, voluntary instructors taught people
with disabilities drawing and painting techniques so as to
induce their interest in art and let them utilize theirimagination
and creativity with the help of strengthened technique and
self-confidence. It was hoped that they could develop their
interest in art creation and hence enrich their own lives.

Art Jam

The Art Jam activity was held on November 7th, 2015.
Participating as volunteers, members of EC Volunteers and
students of the Hong Kong Institute of Vocational Education
(Haking Wong) created a 30 ft by 6 ft picture together with our
service users to demonstrate the spirit of integration between
people with and without disabilities. There were more than
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rHEEEEE Kick-off Ceremony of the Open Exhibition

N =5 44 E0 B 2 FA The kick-off ceremony of the Open Exhibition was held
— ARERREREIK 2016536 HE at Lok Fu Plaza on March 6th, 2016. We had Mr. Fong Kai

HERGRT  BEUSEINEB(FEKE Leung, Assistant Director of Social Welfare Department
BUERBIBERFRMBAEELTERS (Rehabilitation and Medical Social Services) to be the

==, Wat e = AR 3K B \ officiating guest. Mr. Fong gave full recognition to our service
=E - DRENAERBERANLTLIT for people with disabilities. We also had renowned artiste

NEE SEUBESEEEATEELE Mr. Ben Wong as our guest.
EARE  MEAIRBERAERAEZESR He gave a catwalk with our

= | E o sopE hee e service users and children
T—ifTcatwalk - BRERALHELF volunteers to show paintings

mROGIBHEREZENTIN - by people with intellectual

SRTEEERREMFUGEE  doabillies. The public could
order T-shirts to support a

— =V \ T &5 858 N S s =T == 1N
™ BREEL BELEE - RERR development for people with
ERFEE  BHREAXRAEZERZEEREA intellectual disabilities.
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Inherwelcome address, our Vice-Chairperson Ms. Vivian

ThERE L REE - RICHRVEZMIE Chung pointed that “Simple Life, Happy Life” was chosen as
HAES - the theme of the exhibition because we wanted people to see
beyond the deficiencies in people with intellectual disabilities,
and to learn the philosophy of “simplicity leads to happiness”
from them.

2RRE() : 3A4-7H - £EES
Open Exhibition(l): March 4th-7th, Lok Fu Plaza
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A BB EASENZIBIEEFHER
EHURFAERBEREBMERAR -
Co-organizer the Hong Kong Creative Art
Association donated paintings for an auction. All
the income from the auction would be used for
our service users’ development in art.

ASEBRTHASTRBERAEUEER
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Mr. Ben Wong was much interested in his
portraits made by our service users using the

AREEI) : 35818-20H - EFEEIBEM PO Pop art syle.

Open Exhibition (II): March 18th-20th, Jockey Club Creative Arts Centre
: —

CEMREATRBERALNAEE - RMESth
PIE &8 A T ROHEAN -
Get the public to see the talents of people with
intellectual disabilities, thus increase their acceptance
towards people with intellectual disabilities.
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SMEEERERIFEBAIZEESR
Procured Dietitian Service Sharing Session cum Cookery Demonstration
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Our Agency

published a recipe book which is suitable to be used by the general
household and small-scale residential homes for people with
disabilities. It gives thirty healthy and nutritious recipes of main
dishes and light foods under five categories (low fat food, low
sodium, anti-oxidization, high calcium and high fibre).
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Owing to their limitation in cognitive ability, the great
majority of people with intellectual disabilities cannot
grasp sufficient knowledge about a healthy diet or put
the knowledge into practice. As a result, they suffer from
an imbalance in nutrition. Apart from this, as the average
life expectancy increases, there is a greater chance for
people with intellectual disabilities to get chronic geriatric
diseases. In view of the above, it is crucial to help them
develop healthy diet habits. Strengthening of their concepts
about a healthy diet at the level of cognition should be
complemented by adaptations in the dining environment,
the way of cooking and the choice of food ingredients for
them so that they can enjoy dishes which are good in sight,
smell and taste as well as a balanced diet.

Through the guidance provided by the dietitian from
the Community Nutrition Services and Education Centre of
St. James Settlement and participation of staff and service
users’ families, ideas about a healthy diet are carried out in
the daily lives of service users. On November 28th, 2015,
a sharing session cum cookery demonstration was staged
to share the results of the purchased dietitian service with
workers of the rehabilitation field, service users and their
families. Besides the presentation by the dietitian, service
users and their families gave cookery demonstrations to
show that the dishes in the recipe book could be prepared
by an ordinary household member and even a person with
intellectual disabilities to have a nutritious diet.

Our Agency has been paying much attention to
service users’ dietary health. We have published a
number of books on this subject, including A Guide to
a Healthy Diet for People with Intellectual Disabilities in
2010 in collaboration with the School of Public Health
and Primary Care, Faculty of Medicine, the Chinese
University of Hong Kong, Feeding Guide for People with
Intellectual Disabilities written by our multi-disciplinary
professional team made up of physiotherapists,
occupational therapists and a speech therapist in 2011,
and Smart and Nutritious Recipes published in 2015. All
these books were published for service users’ dietary
health or needs in eating and drinking.

A VE(RHETEXRE) :
TE—REFAHEATAR
B AAZBRERK - B
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Siu Ching, a service user’s
family member who served
as one of the cookery
demonstrators, remarked,
“This is the first time |
have cooked a dish in
front of so many people.
| feel very satisfied that
everybody said the dish
was delicious.”
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Annual Thanksgiving Service — Wai Ji Sunday
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“We love because God first loved us.” (1 John 4:19)

The theme of this year’s Wai Ji Sunday was “Love”.
With love, our services turn to be more worthwhile; with
love, our service users and their families live a more
abundant life.

In order to get close to the date of founding of our
Agency, this year's Wai Ji Sunday was held in our mother
church, the Kowloon Union Church, on 13 March 2016.
The Bible says: “And we know that in all things God works
for the good of those who love him, who have been called
according to his purpose.” (Romans 8:28), the smooth
completion of this Sunday service owed much to service
users’ participation — service users of Hor Ping Unit and
Yuet Ping Unit offered the songs “Filled with Power” and
“The Great Love of God”, through which the congregation
were bathed in God’s love; service user of Yuen Long
District Support Centre Chan Ho Man read the whole
chapter of Corinthians 13; service users and staff of Po
Lam Unit made some beautiful soaps accompanied by
verses from the Bible as gifts to attendees of the service.

The sermon from Rev. Phyllis Wong led us to reflect
on the love in Christ’s crucifixion for mankind and how to
practise God’s love in our daily life and work.

Admittedly, it is indeed not easy to truly put Christ’s
selfless love into practice. Let’s aim for this together.
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“Then Jesus declared, “I am the bread of life.
Whoever comes to me will never go hungry, and whoever
believes in me will never be thirsty.”

John 6:35
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Our Agency’s services consist of day activity centre and hostel
service, employment and hostel service, integrated rehabilitation
services centre service, community support services and professional
support services.
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We have one day activity centre and three day
activity centres cum hostels. The day activity centres
provide various training and activities for people aged
15 or above with low moderate to severe intellectual
disabilities so as to develop their abilities and interests
as well as facilitating their integration into the community.
The hostels provide residential care, health care, daily life
training and leisure activities for people aged 15 or above
with low moderate to severe intellectual disabilities. They
also provide residential and day respite service for people
with intellectual disabilities who live in the community and
are in need of respite service.

With the aim of realizing service users’ right of choice
and self-determination, we motivate service users to take
part in a wide range of activities according to their interests
and abilities, and encourage them to enroll in open
competitions or exhibitions. Our purpose is to enable them
to harness their potentials and strengthen their physique
so that their quality of life can be enhanced ultimately.

The main emphases of the day activity centre and
hostel service over the year were as follows:

As everybody knows, frequent exercise can improve
physiological functions and bring benefits to both the body
and the mind. To develop service users’ enthusiasm for
taking exercise, we organize physical activities for them
on a regular basis and encourage them to compete in
district-level sports events. The latter can also help service
users to integrate into the community, show others their
potentials and build a vibrant life for themselves.

Our Bradbury Tin King Centre and Hostel devoted
efforts to providing its service users with physical fithess
programmes in order to improve their health condition.
The unit also encouraged its service users to participate in
different competitions so as to let them feel the “vibrancy”
and “joy in life”. The lion dance team of the unit has won
the silver award in the lion dance competition of Tuen

ABEEHSPOAESHTHFNDVALESEALESEYN "R

BEERTIETEIL - with a funding from the Queen Elizabeth Foundation for the
Mentally Handicapped, Bradbury Tin King Centre and Hostel carried out a project
called “Friends Forever Project”.
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Mun Sports Day for People with Disabilities.

On Ting Day Activity Centre and Hostel organized
a large variety of physical fithess programmes to suit
the different needs and abilities of its service users. For
example, there were a hiking programme called “Going
to the Peak”, a walking programme called “The Fun of
Walking”, a swimming programme called “The Fun of
Swimming”, and a physical training programme called
“Kung Fu Master”.

We believe that all people, including people
with disabilities, had an interest in art and the right to
participate in art activities equally. Hence different kinds
of art activities were provided for service users according
to their interests and needs so as to foster their interest
in art, train their skill in art creation and enhance their
confidence in employing their own imagination and
creativity. An empowerment effect was produced on
them during the process. Besides, it was hoped that they
could develop a liking for art creation and enrich their
own lives. Based on the belief that art has no boundaries
and everybody should have the opportunity and right to
participate in it, our Agency organized the “Life, Coloured
by ...” art exhibition biennially to encourage and facilitate
people with different levels of disability to participate in art
activities.

On Ting Day Activity Centre and Hostel organized
a large number of workshops and classes on art work,
such as pottery, Chinese ink painting, water colour
painting, gardening, handicraft and percussion music, to
help service users build up their self-confidence and sense
of satisfaction. The unit also publicized service users’
abilities by joining open competitions and exhibitions.

Po Lam Day Activity Centre and Hostel was a
co-organizer of the “Happy Living Project” for Sai Kung
District. Besides helping to promote the Seven Ways to
Happiness in the district, the unit arranged its service
users to distribute promotional leaflets, visit elderly and
share their experiences with the local community by
being the ambassadors of the project. The purpose of
this arrangement was to give service users a feeling of
vibrancy and joy as well as a chance to contribute their
efforts to community work.

Bradbury Tin King Centre and Hostel continued to
carry out community education and community integration
programmes, such as the kite-flying event and the run
around the district event.

On Ting Day Activity Centre and Hostel organized
the “Art for Everybody II” Project. Twelve primary schools,
secondary schools and organizations in Tuen Mun District
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Nam Shan Day Activity Centre obtained a funding from the
Sham Shui Po District Council to organize a photo-taking
programme for service users and their family members to
keep pleasant memories alive by means of photos.

were recruited into the project. A series of inclusive art
workshops and volunteer leadership training workshops
were organized. Students and service users were able to
get to know each other and receive training on voluntary
service, which was a way to let people with and without
disabilities integrate with each other.
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Po Lam Day Activity Centre and Hostel made life albums for aging service users.
Also, the unit organized family tours outside Hong Kong to enable service users to

have a good time with their family members.

Po Lam Day Activity Centre and Hostel carried
out a life and death education project called “Different
Stages of Life”. This project began with a journey of
life exploration, which comprised a visit to the Noah'’s
Ark Hong Kong and a visit to Tseung Kwan O Chinese
Permanent Cemetery by service users and their families
to learn about the origin of life and death, and also the
common funeral and burial services. Then a “Journey of
Life” group helped to let service users know about the
different stages of life and learn to value their lives. Lastly,
a “Life Photo Studio” was arranged for service users to
invite their relatives and friends to take photos with them
for the production of life albums.

Moreover, our service units utilized new funding
allocations from the Social Welfare Department to employ
additional hostel assistants and programme organizers,
with the purpose of providing better services for aging
service users by increasing the manpower of frontline
caregiving work and programme planning work.

Nam Shan Day Activity Centre replaced a new bus
and conducted renovation works to improve the service
environment.
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We have one integrated vocational rehabilitation
services centre cum hostel, two sheltered workshops
cum hostels and one supported hostel. Besides, we
provide a supported employment service and run a social
enterprise called Wai Ji Hong Yip Co. Ltd. The integrated
vocational rehabilitation services centre and the sheltered
workshops provide job training for service users with the
aim of cultivating a work habit in them and enhancing
their work ability. The hostels provide residential care for
service users. The supported hostel provides supportive
residential care, health care, independence skills
training and leisure activities for people with intellectual
disabilities who have self-care ability. The supported
employment service seeks formal job opportunities for
the more capable people with disabilities and provides
them with follow-up support. The social enterprise runs
its business with commercial practice in order to provide
support to disadvantaged groups and promote community
development through the profits earned.

This year we received an additional allocation from
the Social Welfare Department to provide 55 places of the
Work Extension Programme in our units. The rationale
of this programme was to provide suitable services for
service users who were no longer able to take daily
work training from a sheltered workshop or an integrated
vocational rehabilitation services centre due to old age or
declined work ability. Its objective was to slow down the
aging process of the service users and enable them to
enjoy eldery lives. In the programme, we took good care
of the service users in various respects, by fulfilling their
physical, psychological, social and spiritual needs, and
carried out physiotherapy and physical training, nursing
and care, interest groups, cognitive training, reminiscence
groups, community tours and outdoor activities.

Un Chau Sheltered Workshop developed a
production line of natural and eco-friendly products,
including hand-made soaps and eco kitchen soaps,
Camellia seed cleaning powder and eco enzymes.
The unit obtained a funding support from the Estate
Management Advisory Committee of the Hong Kong
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A service user of supported employment
service worked as a cleaner in a school.
At the beginning his performance was
unsatisfactory in terms of knowledge,
skill and speed. After the instructor’s
on-the-spot supervision, he showed
gradual improvement in general and won
recognition from his employer.
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provided different kinds
of job training for their
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Housing Authority to carry out the “Using Eco-Friendly
Products in the Home” Project. Talks on environmental
protection and workshops on recycling of kitchen waste
were held to enhance people’s consciousness for
environmental protection. Service users of the unit paid
visits to the elderly living in the district and gave them
the soaps and enzymes made from kitchen waste as
gifts to spread the message of environmental protection
and caring for neighbours. Moreover, having joined the
Community Service Partnership Scheme organized
by the Urban Renewal Authority, the unit carried out a
volunteer service programme with the Social Service
Group of the City University of Hong Kong. Through the
programme, the participating students realized the work
ability of people with disabilities. For the Urban Renewal
Authority, it supported the employment of people with
disabilities by placing an order for mosaic photo frames
and melting beads certificate frames from the workshop
as the souvenirs in its events.

Hor Ping Sheltered Workshop set up a corner that
equipped with a fully automated hair-washing machine and
a foot sauna machine for training. As the skills required for
operating the fully automated hair-washing machine and
the foot sauna machine were simple, service users could
easily manage their operation. Having completed the
training, service users might receive on-the-job training
at the hair-cutting and foot sauna shop newly established
by our social enterprise. Those with good performance
might be employed as shop assistants and get a chance
of upward mobility.

The café of the House of Arts and Skills provided
meals for their own service users and those of the Hor
Ping Sheltered Workshop, daily average reached 90
people. About 28 service users received training on work
of different posts in the café, including preparation of food
ingredients, simple cooking, cleaning and calculation of
meal fees. It was hoped that they could move towards the
direction of being employed in the open job market.

With the objective of increasing the public’s
understanding of people with disabilities and encouraging
people to use the products or services provided by them
so as to bring them more work opportunities and help them
integrate into the community, 62 sales roadshows were
staged in different parts of Hong Kong Island, Kowloon
and the New Territories over the year. The overall results
of the sales were satisfactory.

Through our supported employment service and on-
the-job training programme, 9 service users were able to
be employed in the open job market over the year.

During the year, 38 staff were employed by our
social enterprise Wai Ji Hong Yip Co. Ltd out of which
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Thirty service users of the House of Arts and Skills participated
in the Hong Kong Special Marathon 2015 and five of them were
awarded with medals. Twenty-four volunteers ran along with
the service users, which demonstrated the spirit of integration
between the disabled and the non-disabled.
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25 were people with disabilities. In addition, more than
34,000 hours of job training were provided by Hong Yip
for 664 participants who used our sheltered workshop
service and supported employment service in order to
enhance their job skills and raise their confidence in going
out to work, as well as to prepare them for the goal of
open employment in the future.
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Service users received sea adventure training to train their will power and
perseverance.
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The service units concerned set out to realize service
users’ right of choice and self-determination. Service
users were motivated to take part in various activities such
as adventure training, travelling, hiking, visits, physical
exercise, art activities and volunteer service. Also, service
users were encouraged to enroll in open competition or
exhibition with the aim of developing their potentials and
gaining varied life experiences.

We have two integrated rehabilitation services
centres located in Sheung Tak Estate, Tseung Kwan
O and Mei Tin Estate, Shatin respectively. The former
provides a care and attention home for people with
severe disabilities, a day activity centre for people with
low moderate to severe intellectual disabilities, a hostel
for people with moderate to severe intellectual disabilities,
a supported hostel and a respite care service. The latter
provides an integrated vocational rehabilitation services
centre, a day activity centre for people with low moderate
to severe intellectual disabilities, a hostel for people with
severe intellectual disabilities and a respite care service.
Over the past year, the work focus of the two centres was
on enhancing their age-oriented services and the services
for people with autism.

During the year, Tseung Kwan O Integrated
Rehabilitation Services Centre provided its services
under the theme of “Be fearless of disabilities, show
mutual respect and concern, and live a wonderful life”.
The centre continued to provide a warm and safe living
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environment for its service users and used the small
group home model to enhance their sense of belonging
and cohesion. Nursing, meals and training were tailored
to the needs of elderly service users and autistic service
users with the objective of satisfying their individual
needs. On the other hand, the programmes and activities
organized by the centre covered the physical, social and
spiritual dimensions of service users, thus helping them to
get an all-person development. The life-caring group led
by a physiotherapist helped its members to improve their
. physical strength, coordination of different body parts and
g, oo \ ability of keeping balance so as to decrease their rate of

Tseung Kwan O Integrated Rehabilitation Services Centre
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sent a team to join a chair dance contest organized by the
Jade Club. The team won the Most Graceful Movements
Award.
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deterioration by doing Baduanijin (Eight-Section Exercise).
The Chinese traditional arts group led by an occupational
therapist helped its members to improve their cognition
and concentration. Both groups got satisfactory results.
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The care and attention home
of Tseung Kwan O Integrated
Rehabilitation Services Centre
has been spending much effort in
developing Horticulture Therapy
with the aim of improving service
users’ physical, emotional and
cognitive condition by means of

this therapy.

Mei Tin Integrated Rehabilitation Services Centre
employed a multiple intervention approach and a large
variety of activities to satisfy the needs of service users
at different ages and with different disabilities. For young
service users, various sports programmes, including
special Marathon, swimming, adventuring, going to the
countryside and playing Boccia games, were carried out
to encourage them to take physical exercise regularly.
Besides, training on living skills was given to them to
enhance their ability for independent living and enable
them to exercise their right of self-determination. For
elderly service users, activities which could slow down
aging were provided together with physiotherapy service
and occupational therapy service. Besides, health
assessments were conducted to them so that suitable
follow-up could be made. Gardening activities were also
provided for them for relaxation through their participation
in the Shatin Community Garden Programme and a
gardening group.

During the year, Mei Tin Integrated Rehabilitation
Services Centre obtained funding from six external funds/
bodies to organize programmes, including the Community
Chest of Hong Kong, Shatin District Council, Shatin District
Community Fund, Shatin District Youth Programme
Committee, Sun Charitable Fund and Sir David Trench
Fund for Recreation. Different kinds of programmes with
varied themes were organized to give service users and
their families some new life experiences.
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Mei Tin Integrated Rehabilitation Services Centre took part in
a grand variety show held in Shatin on community integration
to bring out a positive image of people with disabilities and
promote the message of integration between the disabled
and the non-disabled.
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To strengthen the positive familial
relationship between service users
and their families, Mei Tin Integrated
Rehabilitation Services Centre held
a family photo studio programme
for them in December 2015 with
a funding from the Sun Charitable
Fund. A professional photographer
was hired to take photos of them so
as to save pleasant moments of their

families.

The two centres spent much effort to develop a co-
operative relationship with external organizations. They
received visits from different parties and held large-scale
community programmes regularly to enable the public to
have a deeper understanding about the traits of people
with disabilities, thus increasing the public’s acceptance
towards them. The total number of community programmes
organized by Tseung Kwan O Integrated Rehabilitation
Services Centre and the total number of participants
were 2,298 and 19,650 respectively. Their “Life, Coloured
by ...... ” Working Group and “Community Studio” not only
engaged in developing service users’ artistic talent, but
also brought about an art jam activity for service users
and the community to promote the message of community
integration and good neighbourliness.

We have a district support centre called Yuen Long
District Support Centre. It provides support services for
people with disabilities and theirfamilies living in Yuen Long
District. The support services for people with disabilities
aim to strengthen their home and community living skills
and facilitate their integration into the community. The
support services for the families of people with disabilities
aim to strengthen their caregiving ability and support
networks so as to lessen the pressure in taking care of
their family members with disabilities. We have initiated
a support service project which was exclusively designed
for carers of people with intellectual disabilities. Our
community support services also include a resources
corner, a library, drop-in service, respite care service and
adult education service.
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Over the year, the main emphasis of the work of
Yuen Long District Support Centre was on developing
different sports skills in service users. Made up of a
physiotherapist and several well-experienced sports
instructors, the working group on sports activities took
an active role in bringing out service users’ abilities for
sports and made a systematic planning of the training
and competitive events throughout the year. The working
group encouraged service users to take exercise and
participate in open sports events and competitions more
often, such as the field-and-track, swimming, basketball,
hockey and special Marathon competitions organized
by the Hong Kong Sports Association for Persons with
Intellectual Disability. Dozens of members won different
awards in the events and competitions. This result was
remarkable. In addition, the centre spent much effort on
the boccia game. Service users were given the job of
promoting the game to other units in the Agency. It was
hoped that an inter-unit boccia competition could be held
in the Agency in the near future.

The centre ran a group for its elderly service users.
Physical exercise, healthy diets and reminiscence activities
were provided to raise elderly service users’ attention
to their health and reduce their rate of deterioration.
Besides, physical fitness programmes and stretching
exercise groups were conducted in accordance with the
needs of individual service users to increase the amount
of their daily physical activity through games and physical
training equipment.

In the coming year, the centre will renew its planning
for artistic programmes so as to make the development
of handicraft, music and dancing more diversified. Apart
from the above, it intends to pursue the work on service
users’ family members, including strengthening their
support networks, recruiting them to be volunteers to
utilize their talent and increase their own life satisfaction,
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This year, Yuen Long District Support Centre’s dancing group made a new
endeavour — giving a stage performance in the Standard Chartered Arts in
the Park Mardi Gras 2015 at Victoria Park. This performance has enabled the
group to show its peculiar style and features to more people and benefit from
meeting so many artists in the event.
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Yuen Long District Support Centre’s
member SO Man-tak partnered with
worker LEUNG Kam-hon to participate
in a singing contest organized by Fu
Hong Society. Their song “Silence
is Golden” won the champion, best
costume and best stage performance
awards in the group singing division.
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Representatives from the Community Chest of Hong Kong visited
our Agency to learn about the results of the “Infinity in Love” Service
Project over the past year and listen to participants’ sharings.
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To address the needs of service users with autism, Yuen Long District
Support Centre carried out a support project to help them develop
hobbies, learn social skills and increase their attentiveness through a
series of programmes such as pottery group and music therapy group.

and organizing parent-child activities to promote
communication and build relationship between the service
users and their parents.

The “Infinity in Love” Service Project was initiated with
a funding obtained from the 45th Anniversary Allocations
of the Community Chest of Hong Kong. The project targets
at carers of people with intellectual disabilities. Services
such as case counseling, therapeutic groups, parent-child
activities, volunteer training and service, staff training and
community education were provided. It was hoped that
these services can reduce carers’ stress in the caregiving
work and help them to find a meaning for their lives other
than the role of a carer so as to build a positive and active
life.

By now the number of cases in the project has
grown to more than 50. The social worker made regular
home visits to the cases to render them counseling and
emotional support as well as helping them to find suitable
social resources for their living needs. Also, therapeutic
groups were conducted to help them face challenges
in their lives with positive thinking. Different kinds of
parent-child activities were organized to promote healthy
relationship between the parents and their children with
intellectual disablilties. Volunteers from different fields
were invited to join these activities so as to enlarge the
social circles of carers and enable people to know about
carers’ needs. So far six parent-child programmes have
been held, namely one meal gathering, four picnics and
one Christmas party. The total number of person-times
of participation was 598. Some participants reflected that
the programmes could help them to get a relief from the
caregiving pressure and give them joy in being with their
children.

The project utilized social resources to provide
support for carers. For example, a voluntary service was
organized with China Light and Power Co. Ltd. in which
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A REERAEEERRREARE -

A service user is receiving a therapeutic listening treatment.

volunteers went to carers’ homes to replace light bulbs
as needed and teach them ways of economizing the
use of electricity. A fellowship was run together with the
Evangelical Free Church of China Yan Fook Church for
carers to cater for their spiritual needs.

Regarding the other community support services, the
head count of services users of community rehabilitation
support service and respite care service was 528 and 352
respectively, and the total number of days of residential
care or day care was 1,803. Two courses were offered
by the adult education service and the total number of
participants was 27.

Our Agency’s professional support services
consistofoccupationaltherapyservice, physiotherapy
service and clinical psychological service.

The occupational therapists use various means
such as individual treatment, therapeutic group,
environmental modifications and assistive devices to
help people with disabilities to achieve a higher level
of independence in their daily life. Over the year,
390 case assessment sessions and 1,797 individual
treatment sessions were provided.

This year the occupational therapists introduced
therapeutic listening to help service users who had
difficultyin processingsensoryinformation orattention
deficiency. The recipient of the therapy listened to a
piece of music which had been electronically altered
with specially designed headphones. The tunes
and rhythm of the music could make the recipient
attentive and trigger the self-organizing ability
of his or her nervous system, thus improving the
recipient’s sensory adjustment, motor co-ordination
and attention sustainability.

In order to raise the awareness of occupational
safety and health and reduce the work-related wear
and tear on the body of the services users of sheltered
workshops, the occupational therapists gave them
educational talks and showed them the way of lifting
a heavy object on a video. Also, the occupational
therapists set a period of time for doing stretching
exercise in the daily schedule.
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A YIBREMHIECRBERZTETSTIIR -
Physiotherapist helped an aging service user to practise
walking.
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This year the physiotherapists devoted their efforts to
consolidating the work of assessing service users’ ability
to maintain balance and preventing fall accidents among
service users. Based on the results of the assessment,
suggestions such as modification of the environment and
facilities, change of caregiving arrangements and staff
training were offered to the units concerned.

In addition, the physiotherapists compiled a list
of various kinds of motor ability in order to make the
physical training to service users more systematic. They
also standardized the user guides of training equipment
and the content of training materials so as to enhance the
quality of the training.

Over the year, 8,725 hours of individual/group
treatment were provided and 36 home visits were
conducted. Besides, assistance was given in assessing
staff’s suitability to return to work after a work injury and
in making arrangements to help with their adaptation after
returning to work.

Our clinical psychologist helps service users
solve various cognitive, emotional and behavioural
problems by applying principles ofapplied psychology.
She also employs her professional knowledge on
behaviour attribution and behaviour modification
when giving advice to staff and families of service
users so as to assist them to understand and handle
the emotional and behavioural problems of service
users. Over the year, 493 sessions of service were
provided, including case assessment, consultation,
individual therapy, group therapy and staff training.

A RBEREERASHBIREE -

A service user is receiving multi-sensory training.
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Service Statistics
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Age, Sex and Classification of Major Disability of Service Users

47

(7R2016E3H31H As of 31 March 2016)

1. &R 20 ST
Age 20 or below
61 3k 6 5%
61 or above 21-30
con 297 2. {45

23.8%

51 60

257

20.5%

41-50 31-40
245 296
19.5% 23 7%

3. X EEIEHER

Classification of Major Disability

SRR EREE
i 58 PE Rt Ex-mentally il
Physical disability 109

H A

32 8.7%

2.5% Others
17
BEERE 1.4%

Intellectual disability

B Z B
severe grade EREERE .
549 g ) Intellectual disability (marginal)
11.9% 25

2.0%
hEERE

N SRR
e orsi area) Intellectual disability (mild grade)

562 356 .
45% 28.5%
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Service Capacity and Number of Service Users

(5R20165F3H31H As of 31 March 2016)
AR 5 %8 BIl K2 B8 {1

Service Type and Units

Ak #5 & &R
Capacity

HEI$P.OREZRTE Day Activity Centre and Hostel Service

ARFSERE AR

No. of Service Users

[EZ[ATL==N 52 52

Nam Shan Day Activity Centre

BEMDPOLRES 56 (f/dcentre) 56 (.0 centre)
Po Lam Day Activity Centre and Hostel 55 (& &hostel) 55 (& & hostel)
BEEEBEHSEPLAES 51 (P/bcentre) 51 (sAdicentre)
Bradbury Tin King Centre and Hostel 50 (f8&hostel) 49 (f8&hostel)
ZEFOLRES 51 (P/tcentre) 51 (fFivcentre)
On Ting Day Activity Centre and Hostel 50 (f&&hostel) 50 (&&= hostel)

MEREZRIE Employment and Hostel Service

BB KRB S
House of Arts & Skills and Long Ping Hostel

185 (ARE M EREE R L
integrated vocational
rehabilitation services centre)
51 (&= hostel)

189 (AR E MR ERE RSP D
integrated vocational
rehabilitation services centre)
51 (&&= hostel)

ERIGRES 115 (T #5sheltered workshop) 125 (Ti#%sheltered workshop)
Hor Ping Sheltered Workshop and Hostel 52 (B&hostel) 52 (fB&hostel)

TN IBRES 170 (I#5sheltered workshop) 172 (I#%sheltered workshop)
Un Chau Sheltered Workshop and Hostel 60 (TBE=hostel) 60 (fE=hostel)

BN ERTE 50 49

Supported Employment Service

RRBES 40 39

Yuet Ping Supported Hostel

REEEBRAE Nl Nl

Wai Ji Hong Yip Co. Ltd.

Not applicable

Not applicable

HREEERIEPL Integrated Rehabilitation Services Centre

B ERERSE RSP
Tseung Kwan O Integrated Rehabilitation
Services Centre

28 (E3EPzcare and attention
home)

45 (HE % hday activity centre)
80 (T8 & hostel)

27 (E¥EPrcare and attention
home)

45 (HE % 0hday activity centre)
80 (TB&hostel)

ZHFRSERRB PO

Mei Tin Integrated Rehabilitation Services Centre

55 (R EBERERE PO
integrated vocational
rehabilitation services centre)
51 (HE/day activity centre)
51 (fA&hostel)

57 (FREBERERBE DO
integrated vocational
rehabilitation services centre)
51 (B[ /day activity centre)
51 (f&&hostel)

#HEXX#ERFE Community Support Services

TOEAME ST B PO ABR 321

Yuen Long District Support Centre No limit

HEERZIRRH RiEH RiEA
Community Rehabilitation Support Service Not applicable Not applicable
B RARRTE 14 (Hfday) AiEH

Respite Care Service 18 (f£7&residential) Not applicable
MAHE RiEH RiEA

Adult Education

Not applicable

Not applicable

HETIENRTS Professional Support Services

B PR/ OB IR RiEH RiEA
Clinical Psychological Service Not applicable Not applicable
IR aERE AEA AEA
Physiotherapy Service Not applicable Not applicable
B aER KiEH KiEFA

Occupational Therapy Service

Not applicable

Not applicable 48
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“I'have loved you with an everlasting love; | have drawn
you with unfailing kindness.
Jeremiah 31:3
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Friends with Heart
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Corporate Social Responsibility

ZRTIBHRFZZREALTRERA  TMEFTEREERLEZTEET - £2015/16FE
ZIKA%WEE&ZK EHEREAITMELERMHER LIF  HtESHE dtZRFERE LW
ZETE -

Besides being committed to serving people with disabilities and their families, we put emphasis
on our responsibility for the society as a social service organization. In the year 2015-2016, we
strived to fulfill our social responsibility in helping people with disabilities to get employed and in
promoting voluntary work, community participation and social service development.

R ELER - HEREALME

Running a social enterprise to help people with disabilities to get employed

R2002%F - "Ep1L f —FrittE In 2002, we started a social enterprise called Wai Ji

# _ TEEEEARAT, (TEREZ) . Hong Yip Co. Ltd. (Ho:g Yip) tlo pro;:i%e ergllployment and

B [0t s N training opportunities for people with disabilities so as to

BB EBER A LIRS RTINS - enable them to earn their own living and get integrated

BB NEE - IRAME - AFE - into the society. Over the year, 38 people were employed
EXHEATIBUETL  HP25UERE by Hong Yip, of which 25 were people with disabilities.

=T - An array of businesses were run by the company,

S CAE 7 N including cleaning, car cleaning, hair-cutting, sale of wigs

- E$§,¥}J¥ jfii»g,if/éi AE and hair care products, and sale of handicrafts. This

B IBE - BENEEEREE  F L year there is an addition of sale of eco-friendly products

EmMEES AEEFMEVRREM - including hand-made soaps, eco kitchen soaps, Camellia

FTE  -BEREE X0 BREZS seed cleaning powder, eco enzymes, etc. To promote

" N P oo these products to the general public, the unit concerned
HIHE - RO ARIEREELE B P 9 public,
REAR Em - BHE participated in the Hong Kong Brands and Products Expo,

& . , =
USE 7 IRE  FBMS - DS ER Chinese lunar new year market and a number of sales
HRE - exhibitions.

REEEX£ESHTEZENE A% During the year, Hong Yip obtained a funding from

BAEE | SHEIEE) - REI EE L the “Enhancing Employment of People with Disabilities

=
N through Small Enterprise” Project of the Social Welfare
— r , =
Bam T HEE . WER - RIUEE Department to run a new shop called “Fine Head and Foot”

KEMARE - WiHEREEEEmR - /56 Shop in Cheung Sha Wan. Hair-cutting service and foot

STE|FEEONI E A T IEFE SRR B sauna service will be provided and hair care products will
EEEAREHEEETIFE  EER2016 be sold in the shop. Scheduled to open in June 2016, the
FE6RRE - shop is planned to provide employment to nine people with
~ disabilities. They will be employed as shop assistants and
assist in reception work and cleaning work in the shop.

«EE2ZM "THBER
. ERREMEXMEAE
B e
Hong Yip participated
in the Community
Partnership Exhibition
of the Caring Company
Scheme run by the
Hong Kong Council of
Social Service.

«EEXBESIFEXRERL

EZ MM EIR "Money
Monday s &hf - T4 " &
HhEE,JE -
Hong Yip Supervisor Mr. Patrick
Lo introduced the “Smart Hair
Studio” Shop in an interview by
Ming Pao for its finance section
“Money Monday”.
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Promoting volunteer service

AEZBAENELRF ISR
s HAEEARLIREXEETIRK - @
iR HZ T ENE LRBEKD - 8253
BEWURFRBERE - ERFERE L
RN REFT 2R - IMEESE -

[R2015/2016F F - E TRBAR
BSEL7, 736/ - ELERIEA -
BEAZRE  AREZINER X
7 THREERTI =ML  BFEEESE

EAZIEE T MRS, & T RERE
RS, -

A GV BB R A KN BE N
R AEERERARE 2 H2M%
TES  EMARESELEHR A
RIS TEBA AR
Z, WAE -

A RRETIBEBRBELE  FH TE8BALTAR
NRBLE , S -
Yuet Ping Unit's volunteer team engaged themselves in
serving the community to deliver the message that people
with intellectual disabilities can serve the society as well.

A BMHPOLRESE "TFNVAZESEALES  EMERRTE

g BUEBEERANT BR - SIREEK - SVFEPO - BAF
O MARTEEPETRBES - BEEBBEL0E -
Po Lam Day Activity Centre and Hostel obtained a funding from the Queen Elizabeth
Foundation for the Mentally Handicapped for organizing volunteer services. The unit
co-organized volunteer service programmes with churches, schools, uniform groups,
centres for children and youth, centres for the elderly and private companies. There
were more than ten organizations or groups in total.

Different volunteer services were organized to
promote the spirit of integration between people with and
without disabilities. Individual volunteers and corporate
volunteer groups were recruited and a variety of service
opportunities were provided for them, such as visiting
service users at service units, playing games and making
handicrafts or preparing snacks with service users, and
picking up service users from service units for an activity.

The total number of hours of volunteer service was
17,736 in the year 2015/2016. There are three types of
volunteers: individuals, groups and family members of
service users. In order to give recognition to volunteers’
contributions, we run an Outstanding Volunteer Award
Scheme and present the Long Service Award and the
Highest Number of Hours of Service Award at our Annual
General Meeting every year.

Also, we encourage and organize service users who
are more able to participate in volunteer service and serve
others while receiving service from other people. Our aim
is to enable them to make contributions to the society
and to deliver the message that people with intellectual
disabilities can serve the society as well.

<« BEEASPORESRRNIER
HEEN A BE2001 R B A EIE A
(BEAREBEELR ZERx
IRBERAB S - NEYWHET R
BAZTSH -
A large-scale outdoor programme
organized by Bradbury Tin King Centre
and Hostel had the participation of
more than 200 group volunteers (from
the Immigration Department Volunteer
Work Team, Police Volunteer Services
Corps and four primary/secondary
schools) and individual volunteers.
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Community participation

RERNEBEREANLTHEAL - 3B
EHEYE REREMIE - —JHEIS
Mg AR RE R A LRORBE A IZEN - 5
—HHEERBEREREXBEEAR
REF -

AgHEP—EZXHEEXBRERD
AAZE NRBEMNIBRMER - B
FERBERERERZANFTENESR

With the aim of promoting the well-being of people
with disabilities, we work to increase the public’s
understanding and acceptance of people with disabilities
and, at the same time, to encourage service users and
their families to realize their civil rights by community
education, empowerment and other means.

One of our consultative bodies, Family
Representatives Association, is formed by family
representatives of our service units. It aims to give
concern to the needs and rights of service users and

their families and promote the connection among service
users’ families. During the year, another consultative
body, our Local Advisory Committee, was converted into
District Network Committee for the purpose of increasing
the participation of external parties in the district and
gaining more valuable opinions to enhance the quality of
our service continuously.

RE - UEBBRMZITEREE - BER
BZERBE XFEE  XZWH—EZE
S REEEETNARBRIMEE
BE  HEERAMBRALZE - RME
ZESERUFSERARBER -

BERIGHNEEESTEHEZETATSEENEIW
BRERN TAIRBERTR) L - RUMRBERERBEMEMNE
mHEEELK  ARRBRERMMMER  DIRREEAL
WEEN - BRRR - WE SIS -

Hor Ping Sheltered Workshop and Hostel got a funding from
the Community Participation Funding Programme of the Equal
Opportunities Commission to carry out the “Al Intelligence Project”.
A team formed by service users and students visited different
organizations to perform magic tricks and acrobatic acts so as to
show what people with disabilities could do, remove bias and promote
integration between the disabled and the non-disabled.

ZEPOLRBEEES ITRENBERENR "2 - 25
7l ETRFBE S - B 7Y EMABHR1I2EBERKERESHE
BEEM T ARNWHRZN LB UAZTEMIIR - #EE
FREMALTHEBALTEE - BIRGHELR -

On Ting Day Activity Centre and Hostel obtained a funding from
the Labour and Welfare Bureau to carry out the “Art for Everybody
Il Project”. Twelve schools and bodies in Tuen Mun District were
recruited for the project. Different inclusive art workshops and
volunteer leadership training sessions were conducted for the recruits
to interact with people with intellectual disabilities, thus realizing an
integration between the disabled and the non-disabled.
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Yuen Long District Support Centre participated in the “Love
and Care in an Inclusive Community” Project jointly organized by
the Social Welfare Department and Yuen Long District Council. It

collaborated with other service units to perform in the district a musical
about people’s sentiments for Yuen Long. The musical received loud

applause from the audience.

HENHERFERE

Promoting social service development

AE—ERNESULERBERE -
BOBMZEERREFE - AGREE
REBEBME  NEBEGTAREER
EEERHEE  PEXIWRBES - K
R - MIARBER - BT HRE
= o MBS - AEINARERF Nt aItLE
EEXRBE  TEARRESHNEE
i - EBER - BRBERIEARRIT
= EEZEFTEALRE

REERZEMW 7 —EFRYIFRHR
nE - BENMRER L RYImERHERN
—fE5EEANLARFFEN - LUBNINEE A5
BA LRI - WA AR E A LR

BABRIR -

"B REAE . FHE

Caring Company Scheme

[R2015/2016FE - AZRAMWSE
TENFEERENINESHEEL SR
BEREN T EBRRER, 3T EORE

' 1R -

Our Agency has been working to promote the
development of social services. In response to societal
changes and service needs, we keep a close connection
with other agencies in the field and receive different
visiting organizations and bodies so as to share our
service rationale with other social service agencies and
enhance the quality of our services for the benefit of
the society. In addition, we have professional exchange
with social welfare organizations in Hong Kong, Macau,
Taiwan and mainland China to learn about social welfare
developments in different regions, which is a way to
impart innovative elements to the service out of collective
wisdom and bring benefits to more people in need.

During the year, an exchange tour to Shenzhen was
organized. Staff and service users’ families visited three
service units providing services for people with disabilities
in Yantian, Shenzhen to increase their knowledge about
services for people with disabilities in mainland China and
have an exchange with workers of these services.

Inthe year2015/20186, five enterprises or professional
bodies were awarded the Caring Company/Organization
Logo of the Caring Company Scheme by the Hong Kong
Council of Social Service under our nomination.
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“But those who hope in the LORD will renew their strength. They will soar on wings like
eagles; they will run and not grow weary, they will walk and not be faint.”
Isaiah 40:31
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Innovation and
Teamwork
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Staff Relations & Development

R2015/16FER - AEHAS3IUET - EPSUBEBEAL  ETHSEEREH
V3BMUET - HEP25UBEEAL -

ZR VIR BRERALTRERAIN - TMFEFEERKERETL - REEAGEEER
AR  BEZZ RER - BETREFREERE - RitiRRARSKEAS TEKETT -

RMREERELRERALF  WAEBEASHELET])  REEBERYE  ERBEHESR

At the end of the year 2015/16, our Agency had 531 staff, of whom 5 were people with
disabilities whereas the social enterprise of our Agency had 38 staff, of whom 25 were people with
disabilities.

Besides being dedicated to serving people with disabilities and their families, we give much
care and concern to our staff. Over the year, we continued to spend strenuous efforts on areas
like training and development, occupational safety and health, maintaining a good communication
with the staff, and giving staff recognition and awards. We deeply believe that caring for staff could
achieve greater employee engagement, and staff would work together with the Agency to provide
quality service for the benefit of service users.

A e TEE BN E TREEERSIE -
The New Staff Orientation Day helps new staff
members to learn about the Agency'’s culture.
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Training and development

BIRBBERARERE REFRK
¥ EETIREAE KR - BE—F
ARSI TR VE KRB 7
AREBREH - AIEZARE - BB
g Binak EREATEMNSEAER
RUERMRE - URERFIIREBZ(E
BEALRSE AKEFREALRS - BRAE
EAS - KEEME T SINIMNEEEE - B
NE - LY - [RARMRDEEE © 5

O REBEINS L BFE B
BURETHT TIEROES, - TR

BB L & THREEHER, FTE -

IESh - KEEB8UB TR AT
BHE=EREALTRBEL  ZRE1
BEALRZRBERT -

EFETHINESNBSAARS
3,609 - BIFIIRFEAL0,072/\6 -

BEHERHRYILIRHRZEZRDLO - »
We supported our staff made a visit to a special
children development centre in Shenzhen.

IERLZERE

Occupational safety and health

rEg—BHEEIETHNREZERT
FRIELZZE - RRABINEZSHE A
DPTERS  AEREBZRIIENER
SERIE  =FERZRIIE/NEET
WA LIEEEH LESIMEERADN
REEsE  EMBZRARERE - 2
Mz REBORRBERIELLES - I
S - B YR e R A R BB SR 00 AR Al e A 2
BB SETHEEZREREN - fId
RIeRI5 - MBS MERTTA - WiEEH
BHE -

In order to achieve a steady enhancement of the
standard of service and professionalism and enable staff to
gain new knowledge and skills, staff training programmes
on various subjects were organized by the Staff Training
Working Group and the service units, such as horticulture
therapy, sensory integration, art therapy, the rights of
and protections for people with intellectual disabilities in
judicial procedures for a criminal offence, and the focal
courses on services for elderly people with intellectual
disabilities and services for people with autism. Besides
internal training, financial support was provided for staff
for joining external talks, seminars, workshops, exchange
visits and sharing sessions. Moreover, as we care for
staff's physical, psychological and spiritual needs, we
encouraged the units to run projects for their staff based
on positive psychology, creative thinking and coaching
towards happiness.

Furthermore, with the Agency’s financial support,
eight staff went to visit three service units providing
services for people with disabilities in Yantian, Shenzhen
and learn about the support services for people with
intellectual disabilities and their families there.

Over the year, the total number of attendance of staff
training programmes in person-times was 3,609 and the
total number of training hours was 10,072.

Our Agency has been concerned for staff's
occupational safety and health as well as safety in
their working environment. In order to raise staff's
consciousness for occupational safety and reduce
the number of work injury accidents, we have a
working group on occupational safety and health to
co-ordinate the work concerned. The work done by
the working group last year including analyzing the
causes of workplace accidents and suggesting ways
of improvement, updating the database of safety and
health appliances, organizing an occupational safety
and health slogan design competition, etc. In addition,
our physiotherapists and occupational therapists gave
training to our units’ staff related to occupational safety
and health, such as the techniques of lifting service
users, the ways of using assistive devices and the
points to note when using the wheelchairs.
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Communication with staff

AMBE THRRNDKE KIS -
AERBEZTILREEEEBHEE TIFE
EER  WEEBTHRER  WHEET /#
REWRIZRES - SREETEIRPE -

AERAHASEUNREAMNEE
KRG ARSERFDVIIEESHEERE -
EEREETHNRR - RATAETRHER
BERMTEMAMERNABE - B3 HARE
(BIE:) W ELETWmE  PES
BETRRE  ETREARETEHS
MWEEEBEET - URET ZEERE
o

A FEERRMAREFHRESTHREZENER -

Different activities held regularly for collecting staff’'s opinions on the service.
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With the aim of producing a stronger cohesion
and a higher team spirit among staff, we have various
channels to effect a two-way communication between
the Management and the staff, collect staff opinions
and inform the staff of the Agency’s service strategies,
development plan and expectations.

We have a staff representatives association formed
by the representatives of our units. The chairperson of this
association is allowed to attend the meetings of our Board
of Directors and voice out staff opinions directly. Apart
from the intranet through which the Agency would use
to distribute the latest news and information to all staff,
the quarterly staff newsletter, the web forum for the staff,
the mid-level managerial staff sharing sessions, the staff
retreat days and the staff gatherings are the channels that
encourage communication between the Agency and the
staff, and among the staff themselves.

«FEEYHEARSSFENETES  DUNBARENET 2B % -

A funding was granted to the Staff Representatives Association every year for organizing

a programme to strengthen the relationship among staff of different units.
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Care and Recognition

ARERIFZERETTIEEUN
BT rSEFEBFAZRE ' RIAK
BiE, - mFIEE - ;R2015/16F X -
HBAUBTEE  RBEMMZERE
DEBERBEEAL  EFERE—UCHK
BAGEBA=1TFHNET -

B AERERTEERREFW

BT  Agm@% "BFEIE, FolER
T ER3fuRm#HKETL - ZI3uUBst
ZRBETL -

AXSESOEMEBLRET "HLREBDOR KB EAFL

B NWEBE -

Our director Dr. Grace Szeto presented a prize to the winner of the

Occupational Safety and Health Slogan Design Competition.

A FEERMBRBENLOBESE -

Here are some of the recipients of this year’s Long Service Award.

In appreciation of their long and conscientious
service in the Agency, staff are presented with the Long
Service Award in our annual general meeting every year
to pay tribute to them. For the year 2015/16, awards were
presented to 49 staff to acknowledge their concerted
efforts in serving people with disabilities over the years.
Among them was a staff member who had served in the
Agency for more than thirty years.

Furthermore, in recognition of staff with outstanding
performance over the year, six staff were granted the
Outstanding Employee Award. Three of them were
frontline staff and the other three were social service
staff.

A XBRTRFEAMRERET "SHAIFLEE, NEBE -
Our Vice-Chairperson Ms. Vivian Chung presented a prize to the winner
of the Agency Logo Design Competition.

A XFEEBFSETRWHBHBESE -
Here are some of the recipients of this year’s Outstanding Employee
Award.
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Staff Information
—Zy FETHERIZAES

Part One

(522016108 As of October 2016)

EHERE
Acting Chief Executive
fIER L+
Ms. HO Po Ling, Pauline

BT

Supervisor

ERELSE
Mr. LO Ka Wa, Patrick

BHFEBUL
Ms. MA Sau Lan, Sandy

EBRRBENAR
R ER A 3E
Acting Manager,
Corporate Communication
and Development Dept.

ANEZ+
Ms. SHEK Siu Yan, Joan

SERTTEAS IR
Senior Administration
Manager

BNELL
Ms. WONG Siu Wah, Viola

ANERRATEAEE

Human Resources and
Administration Manager

E®BFLL
Ms. YAM Ming Fong, Kennis
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2R EsAEIE

Health Services Manager

BB
Ms. Law Ying Yi, Esther

BRARREER
Clinical Psychologist

BEEg+
Ms. LAl Yuk Lin, Josanna

— R A BT
Physiotherapist |

sREMISEE
Mr. CHEUNG Chi Kong, Peter

2R ;E

Mr. LAU Wai, Raymond
EzEL L

Ms. YU Pui Wah, Rachel

—#R SR AR AT

Occupational Therapist |
SREN
Ms. CHEUNG Shuk Lin, Phyllis
REHZTE
Mr. LEUNG Chi Sum, Andrew
EEFEYT
Ms. WONG Wai Lan, Jacqueline

EEERE

Mr. YAM Wai Hung, Daniel
RORE L

Ms. YUEN Ho Yan, Jessie

Principal Administrative and Service Personnel

BUEXE
Officers-in-charge
REAT LT
Ms. CHAM Lai Cheung, Ven
[ ¥ish e
Mr. CHAN Kam Fai, Kelvin

SREEL T
Ms. CHEUNG Chi Wan, Doris
RIS
Mr. CHOI Kai Yin
BEEL L
Ms. CHOW Po Lai, Polly
Bt
Mr. CHUNG Cheuk Hon
BT
Ms. FAIN Kwai Chau
WRELE
Mr. LAM Chun Ngai
ML+
Ms. LAM Siu Yin, Zoe
Finla =+
Ms. LI Tuen Yee, Donna
B/ ket
Ms. LIU Siu Ping, June



S _Bin BELERI&GET
Part Two  Staff Composition
(52201653 H31H As of 31 March 2016)

BMEERRZEML (AEEETHERER)

Head Office and Service Units (excluding the Agency’s social enterprise)

ETREEERAE

Nurses and paramedical
staff

AE! Number : 67
B Percentage : 12.62

HtETEE
Social workers

AZl Number : 65
B9 % Percentage : 12.24

R mRTEANE jjjﬁl?i?f%t/\% .
Frontline training and ministrative an
clerical staff

support staff

AZ Number : 357
B4 X Percentage : 67.23

AE Number : 42
B4 % Percentage : 7.91

(HABSBREALRIE)

( 5 people with disabilities were employed)

ERHERE

The Agency’s Social Enterprise

BEAE N _
Managerial staff AIRAR
A2 Number : 1 Training staff

AE Number : 12

B4 % Percentage : 2.63
9 B4 % Percentage : 31.58

RIFEANE
Service staff

AZ Number : 25

B % Percentage : 65.79

(HB2BEEALRE)
(25 people with disabilities were employed)
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Income & Expenditure

RAI5HEE

Financial Highlights
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WA

1R2015/2016FEZRWARBB—RN\TtE
A+"&mx  BEFELER - BN 7E8B—-TN
BELEBTE AN Z/\EB— (2014/2015F E B
ABR—BtF=8121+—871) - xEEKRAE
MEBHRBFRSENER -

BRUTARIR

By source of income

0.40%

0.70%

Income

Total income was increased by HK$14.05 million
or 8.1% to HK$187.56 million in 2015/2016 as
compared with the previous year. (Income for
2014/2015 was HK$173.51 million) The increase
was mainly attributable to increased subvention
from the Government.

H HEERNEENSE
Subvention received from SWD

u W

Fee & Dues

REEE
Lotteries Fund

2

Interest

e
The Community Chest

H
u EUA

Miscellaneous Income

B
Donation



i
2015/2016F B2 HRBE—RNAT BN
THh&Erm BEFRELER BN 7 —FAEBL T
hBETHBERZNARM (2014/2015FEHE > H
RBEB—RATAB=TNET) - AFEXH
EINEEZ AR R E M EEFESIEM -

mxdittE

By nature of expenditure

6.09%
13.36% ‘

72.90%

2.24%

2.67%
2.49%
// 0.25%

BEREE

2015/2016F ENABRBRREBINERTtET
(2014/2015FERtE—Tt&x) - ZHE
BAXSEEREREBERES - 8£31/3/2016 -
FERBEBEREBNALT AN TSR

BREEHRIR

By source of fund

7.22%

4.20%

4.51%

3.16% .

12.88%

68.03%

Expenditure

Total expenditure was increased by HK$16.55
million or 9.9% to HK$182.89 million in 2015/2016
as compared with the previous year. (Expenditure
for 2014/2015 was HK$166.34 million) The
increase was mainly due to increase in staff and
other operating costs.

H BER

Staff costs
HithZER
Other operating expenses

e MEM
Rent & rates

m AREEER

Utilities

H BHES/BSESEREBYEAX

Expenditure under LF Grant/ LF Block Grant

B ARF5 A E AR RS

Service users’ training allowance

H THEX

Administrative expenses

Reserves and Funds

There was a total surplus of HK$4.67 million for
the year 2015/2016 (2014/2015: HK$7.17 million),
which was transferred to various reserves and
funds held by the Society. As at 31/3/2016, the
Society had total reserve of HK$97.49 million.

N RiEEE

General fund
BrESEERDTHE
Lotteries fund block grant reserve

-=E=5H
Flag day fund

HEENERES

Social welfare development fund
u HEESBNHEE

SWD lump sum grant reserve

u HEBRSBETN - NESRHE
SWD lump sum grant reserve - provident fund
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INCOME AND EXPENDITURE ACCOUNT
(BR2_E—ARF=-RBA=1T—HZFE)

65

(FOR THE YEAR ENDED 31 MARCH 2016) 2016 2015
HK$ HK$
ggd
Income
B8 164,154,806 151,208,809
Government subvention ’ ’ ’ ’
HEEMNERES
Social Welfare Development Fund 1,890,946 263,008
Eoftf fees 11,436,149 11,486,326
Sheltered workshop earnings 2,897,369 2,596,291
EA
ﬂf’;ies 790,560 772,641
RAHBER)
Adult Education Subvention 29,517 35,851
EE LTS
The Community Chest
R EERNETE
Capltal Project Fund 2,785 2,785
- FER 837,750 739,400
Annual allocation ’ ’
- EWEEEE 477 138 N
Project — Infinity in love ’
BT RENBER
Labour and Welfare Bureau 52,147 99,167
S
Ez?e%e% Fund 1,155,064 1,975,690
FADRZEBEALTES
Queen Elizabeth Foundation 274,689 432,856
AENIA 1,376,574 1,037,256
Programme income T ’ ’
Flag day appeal !
Hitigm
Other donations 326,030 504,388
SEA 156,882 154,893
Income from transport service ’ '
R R 754,713 1,017,207
Interest income ’ ’ ’
A5 956,429 499,803
Miscellaneous ’ ’
oo 187,569,548 173,514,778

Total income




oo

Expenditure

gl

Salaries and wages
NS

Provident fund contributions
A #5152 FH & Bl ARD£ b

Clients’ training allowance

e MEM
Rent and rates
Ee

Food expenses

EENS U (AL T EBIAY)

Programme expenses supported by

- FAVAZEFEALES
Queen Elizabeth Foundation
- HEHSZ
Other programme expenses
- EEEFEEIZ N
Flag day appeal
FAm AR
Stores and equipment
NABEER
Utilities
B MR E
Transport and travelling
ZEE
Auditor’s remuneration
TE (RN EBISZM)
Depreciation supported by
- FRDBZEFEALES
Queen Elizabeth Foundation

- 2 e

Other depreciation

BRERIE
Telephone and postage
BT

Staff development
REIEX

Recruitment expenses

REEE

Insurance premium

AR5 &
Service fee

XI5
Miscellaneous

ooo
Total expenditure

agoood
Total comprehensive income
for the year

2016 2015
HK$ HK$
122,514,569 112,095,302
13,567,348 9,161,064
4,581,007 4,144,397
10,270,266 10,132,610
6,015,127 5,726,246
240,201 387,722
4,572,715 4,070,982
- 45,377
5,784,626 4,862,319
4,516,745 4,437,127
837,866 863,386
66,400 62,500
30,468 30,468
2,437,787 3,614,178
187,769 183,251
401,594 501,498
210,200 167,610
2,638,465 2,400,923
1,605,089 1,268,263
2,414,515 2,188,100
182,892,757 166,343,323
4,676,791 7,171,455
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RIS R
STATEMENT OF FINANCIAL POSITION
(BE_E2—"FE=-H=1t—HASAT 31 MARCH 2016)

2016 2015
HK$ HK$
gooono
Non-current assets
.-—.E Bl
BB Bkt . 3,931,661 3,652,737
Furniture and equipment
goond
Current assets
[=%2) = ﬂ—f'l"
H 5 REMBHIRR 2478842 2284557
Trade and other receivables
X 3= £ ==z )
o] SURRYE A S . 2,056,911 674,013
Reimbursable capital expenditure
A AN
PR ER A Sl FUR 170,150 111,504
Amount due from a related company
—BAMU -EHEFER
Deposits held for more than 3 months 83,057,567 81,099,914
RERRESEY 14,183,869 14,971,941
Cash and cash equivalents
101,947,339 99,101,929
goond
Current Liabilities
= T BE =X
Rt I IR 4,830,140 5,614,860
Other payables
o
}ELHQ}\. 3,552,063 3,103,714
Deferred income
8,382,203 8,718,574
Dooooo 93,565,136 90,383,355
Net current assets
T, 97,496,797 94,036,092

Net assets




2016 2015

HK$ HK$
ooooao
Reserves and funds
ZEES 14,538,474 14,660,476
General fund
KERZHRNETREEZRE®MITHEE
Furniture and equipment replenishment and minor 1,539,550 1,355,348
works block grant reserve
EERES
Flag day fund 995,578 1,152,582
HERENERES
Social welfare development fund 1,537,066 687,818
v+ S WA S R I A
HERIDR GRS 78,886,129 76,179,868
Social welfare lump sum grant reserve and others
JOooon 97,496,797 94,036,092

Total reserves and funds

VERBARERASNERMHBRER  AZREXBRAENMREFEENERPHRER  SRIENIER
NREGRMERR - UEHREFZMBFEENRPPHERRBEZIENRS - EZEHSP ) RERE
FLIEMAEL ; i) RARAZZBAEARZBREFREBNBE L NLRREN A ERBRNAERNE
M HE ; iii) BRAHBREFEAL06(2) 50407(2) 54(3) 1KRIF LA R -

The above accounts are not specified financial statements in relation to the company. The specified financial
statements for the financial year with which those accounts purport to deal will be delivered to the Companies
Registrar after the Annual General Meeting. An auditor’s report has been prepared on the specified financial
statements for the financial year. The auditor’s report i) was neither qualified nor modified; ii) did not refer to
any matter to which the auditor drew attention by way of emphasis without qualifying the report; iii) did not
contain a statement under section 406(2) or 407(2) or (3).
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REANER

STATEMENT OF CASH FLOWS
BE_EF-—RF=-HB=T—HZFE)

(FOR THE YEAR ENDED 31 MARCH 2016)

oo
Operating activities

oooo

Surplus for the year

AHEE

Adjustments for :
EWERBE R E RN TREREEE
Furniture and equipment replenishment and minor
works block grant received

SEAERERRE B TERZEmEE
Furniture and equipment replenishment and minor
works block grant utilized

HEREANBWEEZER

Surplus recovered by Social Welfare Department
hE

Depreciation

AMEUA

Interest income

ooooooooooon

Operating surplus before changes in
working capital

g 5 K EAth FEU AR FIE N

Increase in trade and other receivables
OJEREARMSZH (18 ) / D

(Increase) / decrease in reimbursable capital expenditure

REMCRABEASIRIE (80 ) / B
(Increase) / decrease in amount due from a related
company

Hith FEATERFIEM / (&)

Increase / (decrease) in other payables
ARIEUWTAIEIN / (R )

Increase / (decrease) in deferred income

ggooboooood

Cash flow generated from operating activities

2016 2015
HK$ HK$
4,676,791 7,171,455
2,272,000 2,099,000
(2,098,773) (1,443,641)
(1,400,288) (211,982)
2,468,255 3,644,646
(754,713) (1,017,207)
5,163,272 10,242,271
(194,285) (372,800)
(1,382,898) 59,066
(58,646) 18,984
(784,720) 1,545,855
448,349 (1,818,492)
3,191,072 9,674,884




oooao

Investing activities

EUWEAI 2

Interest received

REBRENRRE

Purchases of furniture and equipment

—ER L EEERFFIEM

Increase in deposits held for more than 3 months
RERARREERY

Cash flow used in investing activities

Jdddd0d0oooooo/000o

Net (decrease)/increase in cash and cash
equivalents

00oDoDoobOooon

Cash and cash equivalents at the beginning of
the year

goooouooooon

Cash and cash equivalents at the end of the
year

2016 2015
HK$ HK$
765,688 1,024,636
(2,747,179) (2,056,127)
(1,997,653) (1,995,586)
(3,979,144) (3,027,077)
(788,072) 6,647,807
14,971,941 8,324,134
14,183,869 14,971,941
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R #%5 #R B8 R Service Directory

(5220162108 As of October 2016)

WA N/ ERE/ 2E Bk AR T IS R
BR#5 a5 PR #%5 &8 {11 EH/ER IR#5 ¥i 5 BE/EE Opening/
Type of Service Service Unit Contact Person/ People Served Capacity Service
Tel/Fax/E-mail Day/Hostel Hours
EEIRERFE =hEL+
NBEEBE AR IBSSE (BRTEAEE) 0930,;/'18100
g | o1 Ms. WONG Siu Wah (— Mon)
- = Wai Ji Christian Service (Senior Admin. Manager) .
Head Office | No-9-15 GFF, & 2776 2622 09:00-17:45
Tung Hoi House, & 2784 6717 —ZA
Tai Hang Tung Estate, hqwj@wjcs.org.hk Tue-Fri)
Shek Kip Mei, Kowloon.
Bl S 09:00-17:00
N AR B R LR W (—EH
b7 20-328 (=255 Mon-Fri
Mr. CHUNG Cheuk Hon 09:00-12:00
Nam Shan Day Activity (Officer-in-charge) 52/ -- (FRaEN
Centre B 2784 6687 ARBREABRS
No. 20-32, G/F, & 2994 1138 Alternative
Nam Ming House, Nam Shan nswj@wijcs.org.hk Saturday, except
Estate, Shek Kip Mei, Kowloon. public holidays)
EMPLRES WEBEE
. Eib =St Sl (EMF)
HE iR Po Lam Day Activity Centre Mr. LAM Chun Ngai
E2IRFE & Hostel (Officer-in-charge) 56 / 55
? G/F, Po Ning House, & 27017778 158 Ll HEPES
Day Activity Po Lam Estate, Tseung Kwan O, = _2703 7235 BEEREAL
New Territories. piwj@wijcs.org.hk People aged 15
Centre N or above with low
EIEEEEEI;%;F DRES eiE moderate to severe
and Hostel AR BRI SR T “IE grade of intellectual
7-1435 R _18217-224% () disabilitios
i Bradbury Tin King Centre N SHAT Kam Fai
Service & Hostel (Officer-in-charge) 51/ 50 24/ \BShours
& 2465 0098
No. 7-.14, G/F and Rm. 217-224, & 2462 5199
2/F, Tin Tun House, tkwj@wijcs.org.hk
Tin King Estate, Tuen Mun,
New Territories.
EPhRES BEEKGL
¥J???@FH$CE@BE =g~ (EF)
On Ting Day Activity Centre | Ms. FAIN Kwai Chau
& Hostel (Officer-in-charge) 54 /50
GIF, Ting Tak House, & 2457 1108
On Ting Estate, Tuen Mun, K@ 2457 5808
New Territories. otwj@wijcs.org.hk
s Ty BB REARTES
MARESE | wrcosRmsmenT SRS
5-2055 & _18216-226%= 4 .
AR 75 | 07 _ =) 15 EBE AL |
House of Arts and Skills & Mr. CHOI Kai Yin | People aged 15
Employment | Long Ping Hostel (Manager) or above with 175/ 51 24/)\i5hours
No. 5-20, G/F and Rm. 216-226, @ 2477 6900 disabilities
and Hostel 2/F, Yuet Ping House, = _2479 1276
Long Ping Estate, Yuen Long, Ipwj@wijcs.org.hk
Service New Territories.
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AR #5485
Type of Service

MERES
AR #5
Employment
and Hostel
Service

PR 7% BS i1
Service Unit

ERISkES
R TRRBR RIS E R gt T

BhEE N/ BRE/
BE/EH
Contact Person/
Tel/Fax/E-mail

IR#5 %%
People Served

E4
BE/&E
Capacity

Day/Hostel

B 5L/ AR 755 B RS
Opening/
Service
Hours

5-858 R —18204-214% MR+
5’57_52 8 (5
Hor Ping Sheltered Ms LAM Siu Yin
Workshop & Hostel (Manager) 100/ 52
No. 5-8, G/F and Rm. 204-214, & 2443 3830
2/F, Hor Ping House, Long 2 2470 6191
Ping Estgte,_Yuen Long, hpwj@wijcs.org.hk
New Territories.
24/)\Fshours
TN ISRES HEEMUL L
TBEZRKIS TTMNTB T R —18 (£238)
Un Chau Sheltered Ms. CHAM Lai Cheung
Workshop & Hostel (Manager) 160/60
1/F, Un Hong House, g g;gg 21;2
Un Chau Estate, N
Sham Shui Po, Kowloon. ucwj@uwijcs.org.hk I
People aged 15 or
above
with disabilities
BN A2 AR5 (JTER) N
R ICPARA R E 18 (4538)
N 5-85% Ms LAM Siu Yin
Supported Employment (Manager) 40/ -
Service (Yuen Long) & 2443 3830
No. 5-8, G/F, Hor Ping House, @ 24706191 09:00-17:00
Long Ping Estate, Yuen Long, sewj@wjcs.org.hk (—%A
New Territories. Mon-Fri)
B : )
SENRERIRES (R K I5) N ety |
MBI TN BT AR —18 WL+ a
(12)
Supported Employment Ms LAM Siu Yin
Service (Sham Shui Po) (Manager) 10/ --
1/F, Un Hong House, & 2443 3830
Un Chau Estate, B 24706191
Sham Shui Po, Kowloon. sewj@wijcs.org.hk
REES .
R TR BN E E%ggi 15 HEEE
T 18204-214% EpE
’ Ms. CHOW Po Lai PEEEAL
Yuet Ping Supported Hostel (Manager) People aged 15 or - 140 24/)\B&hours
Rm. 204-214, 2IF, & 2443 3385 above with mild to
Yuet Ping House, @ 2475 2879 . :nﬁde{at?(grac:fl,?f
Long Ping Estate, Yuen Long, ypwj@wjcs.org.hk intellectual disabilities
New Territories.
REEXABRAT e
HEERREA S BhERE 09:00-18:00
_1ce (SRITHAIR) (— Mon)
#1F9-15%% -
L . Ms. WONG Siu Wah
- Wai Ji Hong Yip Co. Ltd. (Senior Admin. Manager) | — -
No. 9-1 5_, GIF, = 2776 2622
- Tung Hoi House, B 2784 6717 09:00-17:45
Tai Hang Tung Estate, wjhy@wijhy.org.hk (Z2h
Shek Kip Mei, Kowloon. Tue-Fri)

|
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AR #5 48R
Type of Service

PR &S fiI
Service Unit

i ERESERRBE PO

BtEE N/ BRE/
EEH/ZH
Contact Person/
Tel/Fax/E-mail

IR#5 %%
People Served

BE
BE/&E
Capacity

Day/Hostel

B8 5L/ AR 755 B RS
Opening/
Service
Hours

A ER
PRI SR REELL
LUNCESER: | (RE)
Tseung Kwan O Integrated Ms. CHEUNG Chi Wan
Rehabilitation Services (Superintendent) 40 /108
HeEE Centre & 21780916
S GIF (Unit A)-5/F, = 2178 0926
AR %5 P 10y Sheung Mei House, Sheung tkowj@wjcs.org.hk
Tak Estate, Tseung Kwan O, 15l FoeE A+
Integrated New Territories. People aged 15 or A R—
litati above
Rehabilitation EZHRGESEBERIED L with disabilities
Services 7D AARSH EoKZ+
R RIEH T (4532)
Centre Mei Tin |ntegrated Ms. LIU Siu Ping
Rehabilitation (Manager) 106 / 51
Services Centre B 2634 5666
G/F, Mei King House, & 2634 5626
Mei Tin Estate, Tai Wai, Shatin, mtwj@wijcs.org.hk
New Territories.
— LB A TER 09:00-18:00
TR E S EP " TR R
AT IAR ST ﬂ&% + People with I
Yuen Long District Support Ms. LI Tuen Yee disabilities living in the (Mon, Tue,
Centre (Officer-in-charge) community Noxlli}ri |/t -/-" Thu, Fri)
©/F, Sau Fing House. B 2442 3225 B AL F B/ RGE 14:00-18:00
Long Ping Estate, = SN R e :
2442 3227 Family members/ (= Wed)
Yuen Long, dscwi@wi hk Yy ! — VVed
New Territories scwj@wjcs.org. carers of people with 09:00-17:00
’ disabilities (7% Sat)
4 Py E/J\/%\ﬁ:t 09:00-18:00
HEERXIERY = e . _
NEERBRREHLTS (BEHEEL 15572t 2o (— Mon)
E_\_ = AN = B . ;EEEIB%%EE) /\:t N FE'ZJIJ;E%%
RKIERHEPLHL—E115E Ms. SHEK Siu Yan &E;E" 09:00-17:30
Community Rehabilitation (Acting Manager, People aged 15 or AEH (—£A Tue-
Support Service Corporate Communications 4 9 unapplicable Fri)
PP . and Development above with intellectual
HEZIBIRE | Commony Contrar 0 Department) disabilties or learning FREWRIKE
y ’ B 2777 9039 disabilities, and their ,
. 17 Tong Yam Street, =) families Closed during
Community | g0 kip Mei, Kowioon 2784 0008 lunch hours:
’ ’ crss@wijcs.org.hk 13:00-14:00
Support -
. HSERERTS
Services Tin King Respite Care 2/2
Service
%M%’*Eﬁgﬁi‘% .
L it o o 2/2
Serviee | opreare = 544 R/ TR O
RS R9AME -
BAREIRAMRE EREZELE
Long_ Ping Respite Care (BERIEE) The service target 1/2
Service (Officer-in-charge) is different for day / 24/)\Fhours
ZEEREIRTE hostel service.
On Ting Respite Care Please check with the 1/2
Service " respective centres for |
— details.
15 E R RS Sl
Tseung Kwan O Respite 4/8
Care Service
MR 212

Mei Tin Respite Care Service |
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B

W& AN/ B/ AR/EE R L/ R 55 B3
BR#5£R R BR#5 EE i BH/EM IR#5¥% Capacit Opening/
Type of Service Service Unit Contact Person/ People Served pacity Service
Tel/Fax/E-mail 2] Hours
BNBX L
‘ , RABE (a5
HEERE | reanrsssis RSB
HEHED L —IE115E Ms. SHEK Siu Yan . |
Community fdﬁf;du:ti\on@ (Senior Officer, 122;%5356%%&? / e
Corporate Communications -/ Not fixed
Support Rm. 115, 1/F, Tai Hang Tung rr;d Development _ above
’ a 2777
ervices Shek Kip Mei, Kowloon. 2 2784 0008
hgwj@wijcs.org.hk
fisw PR /0n 32 BB R 755 o
NEEARRREALTH SE e o
AR E P — 181152 h‘,.f’ﬁf?;ﬁ os(afoh-/r c?r;())o
Clinical Psychological (Clinical 09:00-13:00
Service _ Psychologist) (= Wed)
Rm. 115, 1/F, Tai Hang Tung B 2777 9039 09:00-18:00
Community Centre, 2 2784 0008 (F Fri)
cPui@nis org
SRIE L £
ko
WA RAR RS ol s
= NEAKERNFIBREE < g
BETIER i (— AR A I 4T)
Prof g I . Ms. CHEUNG Shuk Lin | 15m%80 F5E%E A+
rotessional | Occupational Therapy Mr. LEUNG Chi Sum | People aged 15 or e
S rt Service Ms. WONG Wai Lan above
uppo No. 9-15, G/F, Mr. YAM Wai Hung with disabilities
. Tung Hoi House, Ms. YUEN Ho Yan
Services Tai Hang Tung Estate, (Occupational 09-00-18:00
Shek Kip Mei, Kowloon. Therapist I) ('_ MOI‘.I)
& 2776 2622 09:00-17:45
@ 2784 6717 (—_ZA Tue-
occwj@wijcs.org.hk Fri)

MIEE AR
NEAREZREHL7R
AR EPL—EIISE

Physiotherapy Service
Rm. 115, 1/F, Tai Hang Tung
Community Centre,

17 Tong Yam Street,

Shek Kip Mei, Kowloon.

SRS ST
BRFLE
EmEL £
(—#R3EE R E)
Mr. CHEUNG Chi Kong
Mr. LAU Wai
Ms. Yu Pui Wah
(Physiotherapist I)

@ 2777 9039
2 2784 0008
ptwj@wijcs.org.hk
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“All this is for your benefit, so that
the grace that is reaching more and more people may cause
thanksgiving to overflow to the glory of God.”

2 Corinthians 4:15
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Immense Gratitude
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ACkn ow Edgements (RERIE)

AEELEFRGENER K ENEE -
BAZTRUROAEE -

We would like to thank all donors and funders for their generous donations to our

MR BB A G E NS P OETRE LEENR

service users and their families, as well as parents and volunteers who assisted in

Centres' daily programmes.
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Charity listed on

BREIR

Donation Form |, seqmr

adsEsRy

HEETIER B T E GRS -
| would like to donate HK$ in support of your Agency’s services.

187575 Donation Method : (FEHEEEZEEANMLE "/ " Please put a tick in the right box)

O 3R£& Cash

FHEFAARZEZRITAO 018-8-124036 ©

Please pay-in to our Hong Kong Bank account 018-8-124036.
0 24X =X Crossed Cheque

RERA R T EBHRERBE, -

Please make the cheque payable to “Wai Ji Christian Service”.
0 {5k Credit Card

LI VISA [ MasterCard

£ A#H Cardholder's Name:

EFF5%HE Card No.: BB E Expiry Date:
& A% ZE Cardholder’s Signature: HEA Date:

O {EFI[EIRLIBF Cash Donation at 7-Eleven
AR T-ELEVEN. WER B BRI IRELIERR - RIEBFREEESSEMAETT - 7-11(HSBC

)
§%1%%§%%Eﬁi ' iB%EZﬁ%%HQEEﬁHQ}E | ‘H “l“““ | “|‘|“||“H|‘|I‘|“‘|“““IH“‘“‘||
3 924 1

Please present this bar code to a T-ELEWEIN. cashier counter to make a
739 9987 6541 0

cash donation of HK$100 or above. Please mail the transaction slip to us
for an official receipt.

-
0 #3_E#BF Online Donation — www.wjcs.org.hk -{E!‘;'T! 1@_

B TR RN, S
Select “Support Us” “Online Donation”  [=]4n-

1BFEER Donor’s Information :

%% Name: FTE/L L Mr./Ms.
B&% Tel. No.: B % Email:
ik Address:
HEA Date:

BEE1007Ts U ERIBRR O RIIE BB HURR IR
Donations of HK$100 or above are tax deductible with a receipt 57

EHEZNERERBRYE - ROERWBRENERZLHEEFE
Please complete and return this form together with the cheque or transaction receipt to:
EEHIEERIEE Wai Ji Christian Service
BENEABREANRIBEBIEM F9-155%
9-15, G/F, Tung Hoi House, Tai Hang Tung Estate, Shek Kip Mei, Kowloon, Hong Kong

EL N EZE
Thank you for your support !
O EREABSNEERT RS B - SBEREBHRERR - EXAFLWRIEAEMER - BEEEMLXEE -
[ Your personal data will be used for issuing official receipt, sending newsletter, fundraising appeal and promotion. If you do
not want to receive any materials from us, please make a cross at the box.
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